CHRISTCHURCH RUDOLF STEINER SCHOOL
BOARD OF TRUSTEES

Policy on: NAG-5 HEALTH AND SAFETY POLICY

Policy Statement

1.

Risk management is a too! to help the Board of Trustees [BOT], College Principal Group [CPG]
and ‘workers’ [see definitions] make decisions,

The following procedure is based on the Australian | New Zealand Standard for Risk
Management, AS | NZS ISO 31000:2009. 1t is a structured approach that requires thinking
through the risks | hazards | threats, followed by an evaluation of the likelihood and the
probable consequence of these events occurring.

Risk management involves adapting the use of existing resources, assessing the effectiveness
of current strategies | controls, developing new strategies | controls, contingency planning
and the effective use of new resources.

The emphasis must be on creating a resilient school that manages and accepts risk within the
bounds of the BOT and CPG while discharging their obligations and achieving the schools
strategic goals.

The elimination, or minimisation, of risk is everyone’s responsibility. When risk minimising is
required, tolerance for the residual risk must be accepted at the appropriate level of school
governance through effective escalation and decision-making processes.

Purpose

6.

The BOT is committed to cultivating an environment in which everyone can thrive. This
includes ensuring the school is future focused and has systems and processes to manage risk.
The BOT will achieve this through:

* Unity of purpose: a school wide awareness of what the school's priorities are, as well as
an understanding of the schools minimum operating requirements.

* Leadership: strong leadership to provide good management and decision making, as well
as continuous evaluation of strategies and work programs against strategic goals.

» Effective partnerships: an understanding of the relationships and resources the school
might need to access from other organisations, and planning and management to ensure
this access.

* Leveraging knowledge: critical information is stored in a number of formats and
locations and staff have access to expert opinions when needed. Roles are shared and
staff trained so that someone will always be abie to fill key roles.

* Breaking silos: minimisation of divisive social, cultural and behavioural barriers, which
are most often manifested as communication barriers creating disjointed, disconnected
and detrimental ways of working.

* Internal resources: the management and mobilisation of the school's resources to
ensure its ability to operate during business as usual, as well as being able to provide the
extra capacity required during adversity.

* Proactive posture: a strategic and behavioural readiness to respond to early warning
signals of change in the school's internal and external environment before they escalate.

* Planning strategies: the development and evaluation of plans and strategies to manage
vulnerabilities in relation to the school environment and its community.

All ‘workers’ are encouraged to play a vital and responsible role in maintaining the schools

resifience through:

* Engagement: the engagement and involvement of 'workers’ who understand the link
between their own work, the school's resilience, and its long-term success. ‘Workers' are
empowered and use their skills to solve problems.

* Situation awareness: ‘workers’ are encouraged to be vigilant about the school, its
performance and potential problems. ‘Workers’ are rewarded for sharing good and bad
news about the school including early warning signals and these are quickly reported to
school leadership.
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» Decision-making: ‘workers’ have the appropriate authority to make decisions related to
their work and authority is clearly delegated to enable a crisis response. Highly skilled
‘workers’ are involved, or are able to make, decisions where their specific knowledge adds
significant value, or where their involvement will aid implementation.

* Innovation and creativity: ‘workers’ are encouraged and rewarded for using their
knowledge in novel ways to solve new and existing problems, and for utilising innovative
and creative approaches to developing solutions.

= Stress testing plans: the participation of ‘workers’ in simulations or scenarios designed
to practice response arrangements and validate plans.

8. Students and the school community are encouraged to:

* Engage: understand the link between their commitment and participation, the school's
resilience, and its long-term success. Students and the schools community are empowered
and use their skills to solve problems.

= Situation awareness: students and the school community are encouraged to be vigilant
about the school, and potential problems. Students and the school community are
rewarded for sharing good and bad news about the school including early warning signals
and these are quickly reported to leaders.

Audience
9. Every individual who is on the school premises or involved in an approved school educational
activity in any other location.

Definitions

10. Worker. An individual who carries out work in any capacity for the school including:
= Employees

Contractors | Sub-contractors

Employees of labour hire companies

Apprentices or trainees

People doing work experience or work trial

Volunteer workers

11. Resilience. The ability to bounce back from adversity through the foresight and situation
awareness to prevent potential crises emerging; and an ability to turn crises Into a source of
strategic opportunity.

12. Risk. The chance of something happening that will have an impact on schoo! objectives. Risks
must be managed by taking action to eliminate them, and if that is not reasonably
practicable, minimising them to an acceptable level.

13. Risk evaluation. Comparison of estimated levels of risk against the pre-established criteria.
Consideration of the balance between potential benefits and adverse outcomes.

14. For further definitions in Appendix A.

Roles and Responsibilities

15. The BOT will work with the Principal to ensure there is clear visibility of the schools risk profile
and that proactive actions are in place to eliminate or minimise these risks. The BOT will
provide clear guidance in terms of risk tolerance, including escalation and authority to accept
residual risk.

16. The CPG will work with ‘workers’ to identify, analyse, evaluate and treat all risks that aversely
affect the schools ability to delivery its strategic goals and annual plans in alignment with the
schools educational philosophy. *‘Workers’ will control and accept risk within the bounds of this
policy or escalate the risk to the CPB. The CPB will control and accept risk within the bounds
of this policy or escalate the risk to the BOT.

Risk Management Procedures
17. The BOT will work with the Principal to identify risks to the school, including workplace health

and safety risks.

18. All identified risks must be assessed and all reasonable practicable steps [risk controls] are to
be taken by the CPB to manage the risk. Risk matrix based on consequence and likelihood

criteria in Appendix B.
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19. The CPB must make sure that the person carrying out any step in the risk management
process has the necessary skills and experience and includes relevant ‘workers’ and their
health and safety representatives in the risk management process.

20. After a risk has been assessed, any residual risk must be accepted or escalated as outlined in
Appendix C. A template for recording risk details is in Appendix D.

21, The CPB must monitor and assess risk control effectiveness on a regular basis using the
criteria in Appendix E.

Associated Documents
22. A full list of procedures relating to NAG5 can be found in the School’s Policy and Procedures
Index available in the office.

23.Health and Safety Policy.

Measurement
24. Quarterly reporting to the BOT.

25. Monthly review CPG.

References
26. Health and Safety at Work Act 2015,

27.Health and Safety at Work [General Risk and Workplace Management] Requlations 2016,
28. Health and Safety at Work [Adventure Activities] Regulations 2016.

29.The above references are not exhaustive and there will be other legislative requirements or
standards that apply to specific activities undertaken by the school.

Appendices

A Definitions [continued]
B Risk Assessment

C Risk Tolerance

D Risk Details [template]
E Control Effectiveness

Date approved: 18 May 2017
Reviewed: N|A

Signed L LS [P e
Responsibility for review: Board
Review date: May 2020
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Appendix A

Definitions [continued]

1.

10.

Risk control. Action taken by the school that is intended to proactively identify, manage and
eliminate or minimise risks.

Inherent risk. The risk that an activity would pose if no controls or other mitigating factors
were in place.

Residual risk. The risk that remains after control/s are taken into account.

Risk identification. Where, when, why and how events could prevent, degrade, delay or
enhance the achievement of crganisational objectives.

Risk analysis. Identification and evaluation of existing controls. Determination of
consequences and likelihood = level of risk. The analysis will consider the range of potential
consequences and how these could occur.

Risk treatment. The development and implementation of specific strategies and actions
[controls] to increase potential benefits and reduce potential costs.

Loss. Any negative consequence or adverse effect, financial or otherwise.

Likelihood. General description of probability or frequency.

Probability. Measure of the chance of occurrence.

Monitor. Check, supervise, abserve critically or measure the progress of an activity, action or

system on a regular basis in order to identify change from the performance level required or
expected.
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