Christchurch Rudolf Steiner School 16 June 2022
School Board

Te Kura o Rudolf Steiner Otautahi

Christchurch Rudolf Steiner School
19 Ombersley Terrace, Christchurch 8023, New Zealand
Telephone 337-0514

MINUTES OF THE

SCHOOL BOARD

Meeting held on
Thursday 18 August 2022 at 8.00 pm

PRESENT: Stephen Conway (Presiding Member), Caroline Gray (Principal), Rohan Bekker,
Ruby Ward, Mike Brown, Gary Miller, James Harris, Courtenay Washington, Maria
McAllum and Martin Gastinger

APOLOGIES: Ethan Greene

IN ATTENDANCE: Katie Ward (Board Secretary)

Motion: That the Minutes of the meeting held on 28 July 2022 be approved and adopted as a true and
correct record of that meeting.
Moved: Stephen Conway Carried

1. Finance Report
The Finance Committee met on 15 August and discussed the June and July Finance Reports. Finance
Reports have been updated every month, and it is now closer to an ideal format. When the Board
approve the August Finance report it will be forwarded to Alex at the Ministry for feedback on the
format. Alex has indicated that the reports are moving in the right direction and has been giving Paul
feedback. Paul has spread operational fund out over 3 months rather than one year therefore the
Board can see more evenly how the finances are working.

GM talked about the deficit of $191,000 for the year, and for month July-August $22,000 surplus.
Staffing Management is $59,000 above, and Property Management is $65,000 above, projection at
end of year compared to approved budget. Staffing costs represents about 7.5% and Properties 23%
increase. Because the Properties increase is the biggest increase, can we go back and find out why
there is a need for a 23% increase?

Action: Caroline will investigate the reason for the property budget 23% over budget and report back to
the Board

Paul has been given the dates of all Board meetings for the year and has been asked to let the board
know if he sees any problem with reporting one week early. He was also given an undertaking that
going forward when we set our dates for next year, he can let us know if there is any issue with any of
the dates.

Motion: To accept the June and July Report Carried
Moved: Stephen Conway

1.1 Audit Reports
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Audit Annual Report
Finance Group went through both reports on Monday 15 August. In this report Paul has included a
great break down sheet for Board members, which makes it quick and easy reading.

Motion: That the Audit Completion Report for Year Ending 2021 be adopted Carried

Motion: Audited Annual Report for Year ending 31 December 2021 be adopted Carried

Action: Katie will advise Paul that names, terms, and dates for Board members need to be corrected on

Audited Annual Report.

2.

Principals Report

2.1 Camps
Due to the need for meeting time frames and sending out invoices, initial approval is
requested from the Board for the Tumuaki and EoTC to sign off camps and day trips.

Motion: The Board provides initial approval for the Class 4 Camp to collect fund from parents
Moved: Stephen Conway Carried

Motion: The Board consider to delegate approval to the Presiding Member, Principal and EoTC
Moved: Stephen Conway Carried

2.2 Public Health Nurse
CG advised the Board that the Public Health Nurse has been to the school and seen the
room they will use for the clinics, and they are happy with the facilities. CG will sign off the
agreement.

Moved: That the Principal’s Report be accepted. Carried

3.

Upcoming Elections
The Board appoint Katie Ward to run the Student Election.

General discussion about the upcoming election. Welcome Pack required for new members.
NZSTA advised that the September meeting could be a handover meeting, RW will clarify this with
NZSTA. New members to meet with the Principal and the Presiding Member before the meeting.
CG reminded the Board that Karen Brice-Grice is coming to school on 15 September to speak to the
Board about the Steiner Certificate. Board agreed not to reschedule. The Principal cannot seek the
nominations of the new Chair, it needs to be a Board member, GM offered to run the first part of
the meeting, and suggested to streamline the Agenda for the 15 September meeting.

Action: Katie to email Parent Representative Candidates to advise them that the first Board

meeting is on 15 September at 6.00 pm

5.

Proprietors Report

Proprietors have decided to continue delegation of Kindergarten Review to the existing steering
committee, who is Alan, Sarah, Rachel, Lily, Tumuaki and Presiding Member. It is an external review,
and the report will go to the steering committee.

Policy for Committee Selection
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In future when a committee is selected terms of reference is written. Current committees also need
term of reference. On formation, committee terms of reference is agreed on by the board, ready for
approval at the next Board meeting.

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government Official
Information and Meetings Act 1987 ("LGOIMA") for the passing of this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this resolution.

Ground(s) under s48(1) for the passing of

General Subject Reason for passing this resolution . .
this resolution

It is necessary to exclude the public
Personnel Issues

from this part of the meeting in Pursuant to s48(1)(a)(ii) of the LGOIMA that
order to protect the privacy of the public conduct of the relevant part of the
natural persons, being a good reason meeting would be likely to result in the
for withholding information under disclosure of information for which good
Complaints s9(2)(a) of the Official Information reason for withholding exists under the OIA.

Act 1982 (“OIA”).

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or interests protected by
sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public as set out in the table above.

Rolling Actions Points Table

Please note - Given the amount of tasks to be completed, this will become a rolling document in each set of minutes
until it is no longer required by the board. Completed tasks will be removed in the next set of minutes. Items in bold
will be rolled over to the next meeting with new tasks added.

Date Action Responsibility Update

24/06/21 Contact Mark Larson to book an Stephen Conway Ongoing
evening session.

24/06/21 Complete health and safety audit if Caroline Gray Completed
practical, otherwise engage a
professional to complete the audit.

10/02/22 Research SchoolDocs and report to the | Caroline Gray In Progress
board.

10/02/22 Review the Appointments Policy and Stephen Conway Next meeting
give feedback to the board.

10/02/22 Write to Katrina in thanks. Stephen Conway Completed

19/05/22 Write to Community Assn in thanks Stephen Conway In Progress

19/5/22 Write to Carlene in thanks Stephen Conway In Progress

18/08/22 Reason for Properties Budget 23% Caroline Gray In Progress
over budget

18/08/22 Correction to Annual Report re Board Katie Ward In Progress
Members, Terms and Dates

18/08/22 Board Candidates advised of first Katie Ward Completed
Board meeting

There being no further business, the meeting closed at 9.50 pm
Next Board Meeting: 15 September 2022 — 6pm at the schools Art Room.
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APPROVED: .....ccoevuieennneereresesessesassessssssassnsssssssesesssnssnssesssanssesssasssssssassesssssssssessenassesesasssssesasanes
Stephen Conway -Presiding Member

Appendix Two — Conflicts of Interest Register

Board Member Association

Stephen Conway Spouse is an employee of CRSS

James Harris Spouse is an employee of CRSS

Ethan Greene Mother is an employee of CRSS

Gary Miller Spouse is an employee of CRSS
Kindergarten




