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Te Kura o Rudolf Steiner Ōtautahi 

Christchurch Rudolf Steiner School 
19 Ombersley Terrace, Christchurch 8023, New Zealand 

Telephone 337-0514 
 

MINUTES OF THE 
SCHOOL BOARD 
Meeting held on 

Thursday 15 September 2022 at 6.00 pm 
 
PRESENT: Rohan Bekker (Presiding Member), Caroline Gray (Principal), Ruby Ward, James 

Harris, Courtenay Washington, Mark Lewis, Ethan Greene and Martin Gastinger. 
 
APOLOGIES: Jennifer Riley and David Pomeroy. 
 
IN ATTENDANCE:  Stephanie Wood (Minute Taker), 
 Karen Brice-Geard, Rachel Conway and Alan Cummings (all left 6.40pm). 
 
 

1. Meeting opened 6.03pm 

 

Rohan welcomed back Ruby and Courtney for their re-election.  Mark Lewis was also welcomed to the 

board. 

 

There were no conflicts of interests raised with the agenda. 

The conflicts register (appendix one) was updated to reflect the new board. 

 
 

2. Steiner Certificate Presentation 

Caroline introduced and welcomed Karen Brice-Geard from Steiner Education Development Trust 

(SEDT) 

 

Karen gave a summary of the history of the Steiner Certificate of Education (SCE) to the board.  Karen 

also explained how the SCE operates in comparison to NCEA. 

The board had open question and discussion time with Karen.  

 

Karen, Rachel and Alan left at 6.40pm. 

 

 

3. Board Minute Taker 
 

Motion:  That the school contracts C.E.S Limited to provide a minute taker for any board meetings required. 

Moved: Rohan Bekker   Second: Ruby Ward           Carried 

 

 

4. Board Positions 

Rohan acknowledged the work that that the departing members had contributed to the school.  

This included Stephen Conway, Gary Miller, Mike Brown and Maria McAllum. 
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The board discussed the time requirements involved with being the presiding member of the board 

and the support networks available for this position. 

 

Nominations called for the position of presiding member. 

 

James nominated Mark Lewis for presiding member.  Mark accepted this nomination. 
 

Motion:  That Mark Lewis is the presiding member of the board for the Christchurch Rudolf Steiner School. 

Moved: James Harris         Vote: All in Favour 
 

Caroline confirmed that the presiding member email and access will all be instigated for Mark. 

The meeting was handed over to Mark to preside over. 

 

 

5. Public Excluded 
 

Motion:  That the meeting move into a Public Excluded session at 7.05pm. 

Moved: Mark Lewis          Carried 

 

The general subject of each matter to be considered while the public is excluded, the reason for 

passing this resolution in relation to each matter, and the specific grounds under section 48(1) 

of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing 

of this resolution are as follows: 
 

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this 

resolution. 
 

General Subject  Reason for passing this resolution 
Ground(s) under s48(1) for the passing of 

this resolution 

Personnel Issues 
It is necessary to exclude the public 

from this part of the meeting in 
order to protect the privacy of 

natural persons, being a good reason 
for withholding information under 
s9(2)(a) of the Official Information 

Act 1982 (“OIA”). 

Pursuant to s48(1)(a)(ii) of the LGOIMA that 
the public conduct of the relevant part of the 

meeting would be likely to result in the 
disclosure of information for which good 

reason for withholding exists under the OIA. Complaints 

 

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or 

interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the 

whole or the relevant part of the proceedings of the meeting in public as set out in the table above. 

 

Motion:  That the meeting move out of Public Excluded session at 8.20pm. 

Moved: Mark Lewis          Carried 

 

 

6. Administration 

6.1 Previous Minutes 
 

Motion:  That the Minutes of the meeting held on 18 August 2022 be approved and adopted as a true and 

correct record of that meeting. 

Moved: James Harris   Second: Courtney Washington    Carried 
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6.2 Matters Arising 

Nil 

6.3 Action Points 

The actions points list was review by the board.  See section 9. 

6.4 Finance Committee Members 

The finance committee needs two new members.  Mark is required to join this committee as 

the presiding member. 

Nominations and expressions of interest were called for.  James expressed his interest in this 

position. 
 

Motion:  That James Harris and will join the finance committee. 

Moved: Mark Lewis          Carried 
 

6.5 Board Meeting Date 

The next meeting date has been changed to Wednesday 19th October 2022. 

Action: Caroline to update website to reflect change of meeting date.  
 

6.6 NZSTA Meeting 

A meeting with NZSTA has been planned for the board.  The board set this meeting date as 

Thursday 22nd September 2022 at 6.30pm in the school art room.  A CES minute taker is 

required at this meeting. 

6.7 Support Staff Review Committee 

Caroline explained what the Support Staff Review Committee required commitment involves, 

and that another board member is required in this group. 

It was agreed that Ruby will step into this role. 

 

 

7. Mentoring 

7.1 Finance Report 

Finance Report tabled for discussion and acceptance at the next board meeting. 

Some points highlighted 

• 40% of donations have been received and there is 11 weeks left of school. 

• Paul has added some extra information into the reporting with the guidance of Alex from 

M.O.E. 

• Alex Dieudonne (Ministry of Education) is also supporting the school in the drafting of the 

2023 budget. 

7.2 Principal’s Report 

No report required this month 

7.3 Student Report 

• There have been two student council meetings.  All issues raised in these meetings have 

been sorted. 

• Māori language week was a little lack luster. 

• No donations have been received. 

• The school formal is in two weeks, looking to be a great night.  The derived grade exams 

are same day as the formal due to the newly announced public holiday honoring the 

queen’s passing. 

• Some students are finding it quite tough at the moment with so much sickness around. 
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8. Policy 

Nil 

 

9. Discussion 

9.1 EOTC 

The board discussed the EOTC process and if this is deterring teachers from engaging in camps.  

Caroline confirmed that the EOTC process is very streamlined and there is a very good 

coordinator in place.  The process is as swift as it can be given the considerations needed. 

9.2 Steiner Certificate of Education 

The staff representative informed the board of some fear amongst staff that the Steiner 

Certificate of Education will be adopted without consultation with staff. The boards 

understanding is that the presentations from Karen Brice-Geard is just for information. 

9.3 Policy Framework 

Ruby requested if the 2014 Policy Framework could be reviewed and updated in the near 

future. 

9.4 Board Vacancy 

There is a vacancy available on the board due to Gary Miller’s resignation.  There is no 

requirement for this position to be fulfilled, but the something for the board to keep in mind. 

The constitution can be amended around the number of board members required in a non-

election year. 

9.5 Meeting Closure 

The board discussed the meeting closure review regarding student achievement. As there are 

no measures for this review it is considered as of little benefit. 

 

10. Proprietors Report 

The full Proprietor’s Report is available to read on teams. 

• The audit for the 2022 financial accounts has been audited, resulting in a $177k surplus.  There is 

$26 million of assets on the balance sheet including $2 million in cash and investments.  This report 

has been submitted to the charity’s office and the M.O.E. 

• There is a steering group reporting to the proprietors.  There is a meeting regarding this next 

Monday.  Martin will update the board on this matter at the next board meeting. 

• The planned external special character review has not taken place so this will be completed 

internally.  There is information available for the board to see what the special character will be 

reviewed against. 

• The proprietors would like to see increase co-operation between the two boards.  This would 

involve a working group on the MoU and also a study group around special character id the board 

are interested. 

• The new proprietor’s board member appointment is ongoing. 

• The proprietors would like to acknowledge the departing board members and thank them for their 

contribution to the school. They would also like to congratulate the new board members. 

• Eurythmy has been started in the kindergarten and we have received great feedback. 

• The kindergarten role is sitting at 94, with a long and stable wait list. 

•  
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11. Actions Points Table 

 

Action 
Point 

Date Action Responsibility Update 

1 15/09/22 Organise a board and proprietors joint 
meeting with Mark Larson regarding 
integrated schools. 

Mark Lewis and 
Martin Gastinger 

Early 2023 

2 15/09/22 Find out who from the staff made the 
Health and Safety complaint to follow 
up on this. 

Caroline Gray Next meeting 

3 15/09/22 Review the management of receiving 
complaints. 

Mark Lewis Next meeting 

4 15/09/22 Reason for Properties Budget 23% over 
budget 

Caroline Gray In progress 

5 15/09/22 Caroline to update website to reflect 
change of meeting date. 

Caroline Gray As soon as 
possible 

 

 
There being no further business, the meeting closed at 9.43 pm 
 
Next Board Meeting: Wednesday 19 October 2022 – 6pm at the school art room. 
 
 
 

 
APPROVED: …………………………………………………..………………………………………………………… 

        Mark Lewis - Presiding Member 
 
 
DATE…………………………………………. 
 
 
Appendix One – Conflicts of Interest Register 

Board Member Association 

James Harris Spouse is an employee of CRSS 

Ethan Greene Mother is an employee of CRSS 

 
 


