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Te Kura o Rudolf Steiner Otautahi

Christchurch Rudolf Steiner School

19 Ombersley Terrace, Christchurch 8023, New Zealand
Telephone 337-0514

MINUTES OF THE

SCHOOL BOARD

Meeting held on
Wednesday 19" October 2022 at 6.00 pm

PRESENT: Mark Lewis (Presiding Member), Caroline Gray (Principal), Ruby Ward, Courtenay
Washington, Ethan Greene, Jennifer Riley, David Pomeroy, Tama Romein and
Martin Gastinger.

APOLOGIES: James Harris and Rohan Bekker.

IN ATTENDANCE: Stephanie Wood (Minute Taker),
Mike Brown (6.26pm — 7.19pm)

1. Meeting opened 6.00pm

Mark welcomed everyone to the meeting and extended a special welcome to Jennifer and David for
their first board meeting.
Brief introductions were given.

2. Administration
2.1 Previous Minutes

Motion: That the Minutes of the meeting held on 15 September 2022 be approved and adopted as a true
and correct record of that meeting.
Moved: Martin Gastinger Second: Courtenay Washington Carried

Motion: That the Minutes of the meeting held on 22 September 2022 be approved and adopted as a true
and correct record of that meeting.
Moved: Courtenay Washington Second: Caroline Gray Carried

2.2 Conflicts of Interest

There were no conflicts of interests raised with the agenda.

The conflicts register (appendix one) was updated to reflect the new board.

2.3 Matters Arising

Mark recapped the Presiding Member appointment from the last meeting for the new board
members.

Mark will endeavor to get the agenda out five days before a meeting and requested that any items
can be submitted before this for inclusion.

Caroline confirmed that all reports will be available for the board to access via Teams seven days
before a meeting.
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3. Public Excluded

Motion: That the meeting move into a Public Excluded session at 6.15pm.
Moved: Mark Lewis Second: Ruby Ward Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1)
of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing
of this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.

Ground(s) under s48(1) for the passing of

General Subject Reason for passing this resolution . .
this resolution

It is necessary to exclude the public
Personnel Issues

from this part of the meeting in Pursuant to s48(1)(a)(ii) of the LGOIMA that
order to protect the privacy of the public conduct of the relevant part of the
natural persons, being a good reason meeting would be likely to result in the
for withholding information under disclosure of information for which good
Complaints s9(2)(a) of the Official Information reason for withholding exists under the OIA.

Act 1982 (“OIA”).

Board Matters

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Motion: That the meeting move out of Public Excluded session at 8.31pm.
Moved: Mark Lewis Second: Courtenay Washington Carried

4, Mentoring
4.1 Finance Report

Finance Report taken as read.

e Mark confirmed that a finance committee had been held with himself and Caroline.

e There had also been a meeting with the school’s management and Alex Dieudonne from
the Ministry of Education to start the conversations around the 2023 budget. The
presentation of the finance report had been updated and was looking really good.

e There were no questions from the board regarding the finance report.

e Mark drew the board’s attention to the level of of donations received to date. The board
discussed this matter and decided on some communication to be sent to the school
community.

Action: Courtenay to draft multipurpose information on donations for the newsletter and other
communications.
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e The schools budget continues with the need of careful management based on inflationary
pressures and other factors. Paul Melton will continue to work with budget holders to
keep costs within budget.

e The school is closer to achieving it’s budgeted deficient than last month, but the hard
work needs to ensure the school financial sustainability.

e The board has some work to do around the 2023 budget once presented.

e The board discussed previous and the current contribution to the school from the
Community Association and extending an offer to attend the next Board meeting to
identify opportunities to work together.

Action: Courtenay to draft a letter for the Community Association for Mark to send.

e The appointment of a Special Advisor Finance, Steve Papp’s, has been confirmed by the
Ministry of Education.

e Steve will meet with Caroline and Mark as part of the discovery process, expected to take
40 hours. Recommendations then will be presented to the board.

e NZSTA has a template of a contract for services which Mark will use to create a contract
for Steve.

Action: Mark to create a contract of service for Steve Papps.

4.2 Principal’s Report
Taken as read. Caroline acknowledged the large number of reports submitted to the board
this month.
e There is a board strategy meeting on the 3 November. It was agreed to review the

information provided for this meeting.

e The special character audit is in the hands of the proprietor’ to action.

e It was agreed that Ruby Ward wouls work with Caroline Gray to complete the ERO Board
Assurance Statement before the 30t November 2022.

Motion: Until new policies in place via School Docs that BoT upholds BoT Delegated Authority (3.1 on
website) and delegates to the Principal: ‘the appointment, management, appraisal and attestation of all
staff, excluding the Principal’.

Moved: Courtenay Washington Second: Jennifer Riley Carried

Motion: That the Principal’s Report is accepted.
Moved: Ruby Ward Second: Mark Lewis Carried

Action: Ruby and Caroline to complete the ERO Board Assurance Statement before the 30" November
2022.

4.3 Student Report

e The derived grade exams have just been completed.

e The formal went very well.

e There have been no student council meetings since the last board meeting. Tama will
start hosting these meetings in 2023.

e Ethan suggested that the student report time be changed from a report to a discussion
and questions tie in the meeting. The board discussed this and what information they
would like to receive from the student representative.
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e Tama requested that a second student join the board as a student representative. This
will be discussed at the next board meeting.
e The board discussed lower school representation and the possibility of extending the
student council into year six and seven. Tama will look into this in 2023.
Action: Tama to look to bring in year six and seven into the student council in 2023.

4.4 Proprietors Report
The full Proprietor’s Report is available to read on teams.

e Martin confirmed that the proprietor’s are responsible for the school’s buildings, special
character, overseas students and the kindergarten. Attendance dues are currently $1,000
per year and the proprietor is looking to review this in consultation with the Ministry of
Education.

e Martin explained the plan for the special character review. This review is due for the end
of October 2023.

e The proprietors accept the proposed vision statement in principle for the school. The
have suggested one sentence to be added.

e The draft MoU is in teams for the board’s final review. This will be discussed further at
the next board meeting.

Action: Mark to add the MoU discussion to the next agenda.

5. Programs and Projects

5.1 Code of Conduct
Move this discussion to a time when all board members are present.

5.2 Strategic Plan
Draft information has been provided by Caroline including next steps, with meeting set for
Thursday the 3 November.

5.3 Policy Framework
Ruby updated the board on the School Docs conversion. This is on track and expected back for
final review mid-November.

5.4 Health and Safety Policy
Mark highlighted that the Health and Safety Policy is out of date. The board discussed the
action required around this issue.

Action: Mark to review an update the Health and Safety Policy and approval.

Motion: That the board accept the review of the Health and Safety Policy pending changed to reflect
management structure. Principal’s Report is accepted.
Moved: Mark Lewis Second: Jennifer Riley Carried

5.5 Farewell Ethan
Ethan thanked the board for their support and guidance over the past year. He extended a
special thanks to Caroline, she is much appreciated by the students.
The board all thanked Ethan for his student representation on the board.

6. Actions Points Table

Action | Date Action Responsibility Update
Point
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6 19/10/22 | Courtenay to draft multipurpose Courtenay As soon as
information on donations for the Washington possible
newsletter and other communications.

7 19/10/22 | Courtenay to draft a letter for the Courtenay As soon as
Community Association for Mark to Washington and Mark | possible
send Lewis

8 19/10/22 | Mark to create a contract of service for | Mark Lewis As soon as
Steve Papps. possible

9 19/10/22 | Tama to look to bring in year six and Tama Romein Early 2023
seven into the student council in 2023.

10 19/10/22 | Mark to add the MoU discussion to the Mark Lewis Next meeting
next agenda.

11 19/10/22 | Mark to review an update the Health Mark Lewis As soon as
and Safety Policy possible

12 19/10/22 | Collate special character review for Martin Gastinger Next meeting
board

There being no further business, the meeting closed at 10.15pm.

Next Board Meeting:

Wednesday 17 November 2022 — 6pm at the school art room.

APPROVED: ...t estssansesasas s assasssss ssass sssassass s sassassass sssenass sssanass snasanass

Mark Lewis - Presiding Member
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Appendix One — Conflicts of Interest Register

Board Member

Association

James Harris

Spouse is an employee of CRSS

Ethan Greene

Mother is an employee of CRSS

Tama Romein

Mother is an employee of CRSS
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