Christchurch Rudolf Steiner School 17 November 2022
School Board

Te Kura o Rudolf Steiner Otautahi

Christchurch Rudolf Steiner School

19 Ombersley Terrace, Christchurch 8023, New Zealand
Telephone 337-0514

MINUTES OF THE
SCHOOL BOARD
Meeting held on
Thursday 17" November 2022 at 6.00 pm

PRESENT: Mark Lewis (Presiding Member), Caroline Gray (Principal), Ruby Ward, Courtenay
Washington, Jennifer Riley, David Pomeroy, Tama Romein and Martin Gastinger,
James Harris, Rohan Bekker

APOLOGIES:

IN ATTENDANCE: Vicky Aitchison (Minute Taker),
Steve Papps (Special Advisor Finance) 6:00pm — 8:25pm

1. Meeting opened 6.00pm
Jennifer Riley opened the meeting with a Karakia.

Mark welcomed everyone to the meeting and extended a special welcome to Steve and Vicky for their
first board meeting.

2. Administration
2.1 Previous Minutes

Motion: That the Minutes of the meeting held on 19 October 2022 be approved and adopted as a true and
correct record of that meeting.
Moved: Martin Lewis Second: Jennifer Riley Carried

2.2 Conflicts of Interest
There were no conflicts of interests raised with the agenda.

2.3 Matters Arising
Mark Lewis confirmed that all actions had been confirmed as completed with the exception of Item
9 —to be carried over.

2.4 Additions to Agenda
Nil.

2.5 Speaking Rights
Motion: That Steve Papps be granted speaking rights.
Moved: Mark Lewis Second: Ruby Ward Carried

3. Public Excluded

Motion: That to include Steve Papps in the Public Excluded session
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Moved: Mark Lewis

Second: Tama Romein Carried

Motion: That the meeting move into a Public Excluded session at 6:10pm

Moved: Mark Lewis

Second: Ruby Ward Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1)
of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing
of this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this

resolution.

General Subject

Ground(s) under s48(1) for the passing of

Reason for passing this resolution R i
P & this resolution

Personnel Issues

Complaints

Board Matters

It is necessary to exclude the public

from this part of the meeting in Pursuant to s48(1)(a)(ii) of the LGOIMA that

order to protect the privacy of the public conduct of the relevant part of the
natural persons, being a good reason meeting would be likely to result in the
for withholding information under disclosure of information for which good

s9(2)(a) of the Official Information reason for withholding exists under the OIA.

Act 1982 (“OIA”).

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Motion: That the meeting move out of Public Excluded session at 8:08pm

Moved: Mark Lewis

4, Monitoring

Second: Courtenay Washington Carried

4.1 Finance Report

Finance Report taken as read.

e Mark gave an overview of the Finance Report. Noted that forecast deficit has improved
significantly from the previous month.

e The Finance Committee has been working on the draft budget. Steven Papps to work
with Paul before being brought back to the Board for approval.

e Property work deferred due to staying within budget will need to be addressed within the
budget for 2023. The meeting noted that some work has been scheduled.

e The meeting briefly discussed the possibility of looking at other income streams for the

school.

e Caroline Gray acknowledged the work started by Steve Papps and the level of confidence
instilled in the Finance Manager.
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4.2 Principal’s Report
The Principal’s Report was taken as read. Caroline noted the Student Progress and
Achievement Reports submitted to the Board this month.
e Current issues around inclusion and wellbeing (via parents) in regard to students sharing
facilities with rainbow students. Board of Trustee policies will need to support inclusion
for these students.

Motion: That all Board policies ensure equity and inclusion for rainbow students.
Moved: Caroline Gray Second: Courtenay Washington Carried

e Updated Strategic Planning information has been shared via Teams with the Board,
following workshop with Cognition.
e Actions noted around parent aspirations, collected via survey.

Motion: That the Principal’s Report is accepted.
Moved: Mark Lewis Second: Ruby Ward Carried

4.3 Student Report

e Nothing material to report.

e Exams are going well for students who are well prepared. Mindful of higher stress levels
during this time.

e Student Council to be resumed next term. Class votes to be organised preferably in Week
2.

e The meeting queried whether the seniors felt they were well prepared for exams/exam
leave and had the resources that they felt they needed.

4.4 Proprietors Report
The full Proprietor’s Report was taken as read.
e Martin recommended that the draft MoU be discussed and ratified at the December
meeting. Any questions to be directed to Martin via email. Ruby to work with Martin to
feedback at the December meeting.

Action: Mark to add the MoU ratification to the next agenda.
Action: Ruby to work with Martin to feedback any questions relating to the MoU for the next meeting.

e The Proprietors are currently working on the draft budget.
e Martin informed the board that the Proprietor was looking at increasing Attendance
Dues. Still awaiting the MoE to confirm this change.

5. Programs and Projects

5.1 Code of Conduct
Agreement to move this discussion to the next meeting based on the time available.

5.2 Co-opt or appoint Board members
The meeting discussed the options around co-opting/appointing a further member(s) onto the
Board and the considerations around that. Mark noted preference to resolve vacancies
through the election process in mid 2023. Board Programme tabled for discussion at the
December meeting — will include dates for Board elections. The meeting discussed the
possibility of an additional student voice as part of the Proprietor — Martin to take back to the
Proprietor.
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Action: Martin to discuss the possibility of a student voice as part of the Proprietor.

1.1 Staff Survey
The meeting discussed options and timing for sending out a staff survey, including utilising
resources such as New Zealand Council for Educational Research (NZCER) who work with
schools nationally — data correlated (anonymous) across schools. The meeting discussed and
agreed that there would be value in using similar questions as in previous years in order to
compare data over time. The previous survey took place in May 2021. It was agreed that the
best time to run a staff survey was in term 2 2023.

Action: Mark to look out questions from previous surveys.

Action: James to research NZCER surveys for sharing at the December Board meeting. Courtenay to
support.

James Harris left the meeting at 9:00pm

5.3 Strategic Plan 2023 (draft) community engagement - information
Survey sent out to parents last week, currently 7 responses with the survey closing on Friday
18™ November. The meeting discussed and agreed that further communication be sent out to
parents and the closing date be extended to allow for further responses.

Action: Courtenay to work with Carey to send out email regarding extension of the survey/reminder.

5.4 Policy Update — Information
Policies have been updated and are available on School Docs for review.
Ruby offered to collate any feedback from Board members and work with School Docs to
update. Ruby and Caroline to discuss further after two weeks deadline for feedback.

Action: Ruby to send out links to the School Docs website to all Board members.

Action: Ruby and Caroline to set time after two weeks to discuss further.

5.5 BoT Communication Plan
Jennifer spoke to the Communication Plan. Uploaded into Teams ‘General Other’ folder for
review by all Board members. The Board discussed updates from the Board to include a
Bio/photo from one Board Member (Tama).
The meeting briefly discussed the addition of Bios/Photos of Board members to be added to
the website.

6. General Business
6.1 Meeting dates for 2023
The meeting briefly discussed the meeting dates for 2023. Suggestion to move to 3" Thursday
of each month. To be drafted by Mark for discussion at the December Board meeting.

Action: Mark to draft dates for 2023 for discussion at the Board Meeting in December.
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7. Action Points Table

Action | Date Action Responsibility Update

Point

1 15/09/22 | Organise a board and proprietors joint Mark Lewis and Completed
meeting with Mark Larson regarding Martin Gastinger
integrated schools.

2 15/09/22 | Find out who from the staff made the Caroline Gray Completed
Health and Safety complaint to follow
up on this.

3 15/09/22 | Review the management of receiving Mark Lewis Completed
complaints.

4 15/09/22 | Reason for Properties Budget 23% over | Caroline Gray Completed
budget

5 15/09/22 | Caroline to update website to reflect Caroline Gray Completed
change of meeting date.

6 19/10/22 | Courtenay to draft multipurpose Courtenay Completed
information on donations for the Washington
newsletter and other communications.

7 19/10/22 | Courtenay to draft a letter for the Courtenay Completed
Community Association for Mark to Washington and Mark
send Lewis

8 19/10/22 | Mark to create a contract of service for | Mark Lewis Completed
Steve Papps.

9 19/10/22 | Tama to look to bring in year six and Tama Romein Early 2023
seven into the student council in 2023.

10 19/10/22 | Mark to add the MoU ratification to the | Mark Lewis Next meeting
next agenda.

11 19/10/22 | Mark to review an update the Health Mark Lewis Completed
and Safety Policy

12 19/10/22 | Staff survey to be added to the next Mark Lewis Completed
agenda.

13 19/10/22 | Collate special character review for Martin Gastinger Completed
board

14 17/11/22 | Ruby to work with Martin to feedback Ruby Ward Next meeting
any questions relating to the MoU

15 17/11/22 | Martin to discuss the possibility of a Martin Gastinger Early 2023
student voice as part of the Proprietor

16 17/11/22 | Mark to look out previous questions Mark Lewis Next meeting
from survey in May 2022

17 17/11/22 | James to gather further info around James Harris Next meeting
NZCER surveys for further discussion at | Courtenay
the December Board meeting. Washington
Courtenay to support

18 17/11/22 | Extension/Reminder of Survey. Email to | Courtenay ASAP
be sent. Washington

19 17/11/22 | Policies on School Docs — Ruby to send Ruby Ward ASAP
out link. Ruby and Caroline to set a Caroline Gray
time to discuss 2 weeks following.
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20

17/11/22 | Mark to draft calendar for next year’s
meetings

Mark Lewis

Next meeting

The meeting closed at 9:45pm

Next

Board Meeting: Thursday 15" December 2022 — 6pm at the school art room.

APPROVED: ...t e estssnss e sasas s e sss s ass sesasasss s sassaseness sssenass anasanass nasanans

Mark Lewis - Presiding Member




Christchurch Rudolf Steiner School

School Board

17 November 2022

Appendix One — Conflicts of Interest Register

Board Member

Association

James Harris

Spouse is an employee of CRSS

Tama Romein

Mother is an employee of CRSS
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