Christchurch Rudolf Steiner School 15 December 2022
School Board

Te Kura o Rudolf Steiner Otautahi

Christchurch Rudolf Steiner School

19 Ombersley Terrace, Christchurch 8023, New Zealand
Telephone 337-0514

MINUTES OF THE
SCHOOL BOARD
Meeting held on
Thursday 15" December 2022 at 6.00 pm

PRESENT: Mark Lewis (Presiding Member), Caroline Gray (Principal), Ruby Ward, Courtenay
Washington, Ethan Greene, Jennifer Riley, David Pomeroy, Tama Romein, Martin
Gastinger, James Harris and Rohan Bekker

APOLOGIES:

IN ATTENDANCE: Vicky Aitchison (Minute Taker),
Steve Papps (Special Advisor Finance) 6:30pm —9:05pm

1. Meeting opened 6.00pm
Jennifer Riley opened the meeting with a Karakia.
Mark welcomed everyone to the last meeting of 2022.

2. Administration
2.1 Previous Minutes

Motion: That the Minutes of the meeting held on 17" November 2022 be approved and adopted as a true
and correct record of that meeting.
Moved: Mark Lewis Second: David Pomeroy Carried

2.2 Conflicts of Interest
There were no conflicts of interests raised with the agenda.

2.3 Matters Arising
Mark Lewis confirmed that all actions had been confirmed as completed or to be discussed within
the body of this meeting with the exception of Item 9 and 15 to be carried over to 2023.

2.4 Additions to Agenda
No additional items for the Agenda.

2.5 Speaking Rights
Motion: That Steve Papps be granted speaking rights.
Moved: Mark Lewis Second: Caroline Gray Carried

3. BoT Programme Projects
3.1 Code of Conduct
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With three new Board members pertinent that the Code of Conduct be reviewed/discussed. The
meeting read the document as a group and discussed point by point. Of note:

e Qutcome statement — Ruby to check Code of Conduct on School Docs for reference.

e Upholding the principals of Treaty of Waitangi — the group discussed and agreed that as a
Board integral to look at how could be part of discussions.

e The meeting discussed the meaning of maintaining loyalty to the school and its mission and
it’s values. Noted that work on the school’s values has been carried out in 2022 with a view
to finalise ready for 2023.

o Noted that the Board act as a whole, that no one act independently and respect the
decisions approved by vote or otherwise whether in agreement or not.

e As previously discussed, the meeting agreed that where a conflict of interest arise for any
member of the board this should be treated on a case by case basis; sometimes
inappropriate to have the person in the room and other times input may be useful. Noted
importance around clear motions/minutes.

4, Public Excluded

Motion: That the meeting move into a Public Excluded session at 7:05pm
Moved: Mark Lewis Second: Caroline Gray Carried

Motion: That the Steve Papps be included in the Public Excluded session
Moved: Mark Lewis Second: Jennifer Riley Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1)
of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing
of this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.

Ground(s) under s48(1) for the passing of

General Subject Reason for passing this resolution . .
J P J this resolution

It is necessary to exclude the public
Personnel Issues

from this part of the meeting in Pursuant to s48(1)(a)(ii) of the LGOIMA that
order to protect the privacy of the public conduct of the relevant part of the
natural persons, being a good reason meeting would be likely to result in the
for withholding information under disclosure of information for which good
Complaints s9(2)(a) of the Official Information reason for withholding exists under the OIA.

Act 1982 (“OIA”).

Board Matters

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.
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Motion: That the meeting move out of Public Excluded session at 8:38pm
Moved: Mark Lewis Second: David Pomeroy Carried

5. Mentoring
5.1 Finance Report/2023 Draft Budget

Finance Report taken as read. Budget previously discussed. Mark gave an overview of the

Finance Report and key point to come out of the Finance Committee around 2023 budget,

including:

e Increase in donations

e Operating surplus whilst still negative, projections have improved since the November
meeting. Acknowledgement that part of that has meant putting a hold on some of the
property expenses noting the long-term implications of that.

e Caroline Gray requested that the Board look at the property budget in line with a review
of the buildings and their state.

e Final budget to be approved in February/March.

Motion: That the Budget be approved as a working draft prior to being approved in March.
Moved: Mark Lewis Second: Martin Gastinger Carried

Motion: That the meeting move back into a Public Excluded session at 8:50pm to discuss a Staffing
Request.
Moved: Mark Lewis Second: James Harris Carried

Motion: That the meeting move out of Public Excluded session at 9:04pm
Moved: Mark Lewis Second: Rohan Bekker Carried

James Harris and Steve Papps left the meeting at 9:05pm

5.2 Principal’s Report [under PE Minutes]
The Principal’s Report was taken as read.

5.3 Student Report
e Nothing material to report.

5.4 Proprietors Report
The full Proprietor’s Report was taken as read.

e Memo has been circulated to the Board Chair re the Kindergarten review.

e Discussion around making school festivals more diverse and inclusive, the role of teachers
in pastoral care and a need to continue strengthening.

e Ruby and Martin have worked together around the MoU as discussed at the previous
meeting. The meeting discussed and agreed that although important to reference
documents it would be good to rewrite in a way that is more accessible and in plain
English. Agreement that more time should be put aside in the New Year to look at further,
potentially a small working group. The meeting acknowledged Ruby Ward for her
contribution.

e Martin acknowledged the Board for their co-operation and good work over the past year.

e The meeting further discussed having a student member on the Board of Proprietors and
whether a further student could be co-opted. Martin agreed that this could potentially be
an option.
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6.

o The Presiding Member suggested that there be more than one shared meeting with the
Proprietor each year, nurturing the relationship between the two.

Programs and Projects

6.1

Staff Survey
Move this discussion to the February agenda.

Action: Add Staff Survey to February agenda.

6.2

Strategic Plan 2023 (draft) community engagement
Survey went out to parents in early November. David Pomeroy to write a summary to be
circulated to the Board. One aim of the survey was to further inform strategic planning.

Action: David Pomeroy to look at strategic plan and survey report alongside each other.

6.3

6.4

6.5

6.6

Meeting with the Community Association

Meeting took place on 7" December with Gary and Anna from the Community Association.
Purpose to talk/understand priorities.

Clarification that the Community Association is committed to making a $10kk donation each
year. Each year will focus on a particular area of spending. The meeting discussed and agreed
that it would be good to know the schedule of Community Association meetings and that it
would be great to encourage further communication/meetings with them moving forward. It
was suggested that members of the Community Association be invited to part of one or two
meetings in 2023.

Policy Update

Ruby Ward spoke to the ongoing policy review. All comments have been collated and put into
Teams with suggested actions.

Suggestion that another member of the Board work with Ruby to support the process.
Caroline Gray noted that the policies should be in place for the beginning of the school year.
Agreed that the documents should be ‘live’ documents that are continually checked and
updated as necessary.

Bot Meeting Schedule and Plan
Recommendation that the Board adopt the suggested Meeting Schedule with the first meeting
of the year to take place Thursday 23" February 2023.

BoT Communication Plan

Communication has been completed for the year. Still require some Board Members’ bios to
add to the website. David to write summary around response to the survey for the next Board
spot for the Board page.

Action: Board Members to send bios to Jennifer, if not already.

Action: David to write summary of response to the survey for the Board Web Page.

7.

General Business
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The Presiding Member presented Caroline with a gift to acknowledge and thank her for her continued hard

work.

8. Action Points Table

Action | Date Action Responsibility Update

Point

1 15/09/22 | Organise a board and proprietors joint Mark Lewis and Completed
meeting with Mark Larson regarding Martin Gastinger
integrated schools.

2 15/09/22 | Find out who from the staff made the Caroline Gray Completed
Health and Safety complaint to follow
up on this.

3 15/09/22 | Review the management of receiving Mark Lewis Completed
complaints.

4 15/09/22 | Reason for Properties Budget 23% over | Caroline Gray Completed
budget

5 15/09/22 | Caroline to update website to reflect Caroline Gray Completed
change of meeting date.

6 19/10/22 | Courtenay to draft multipurpose Courtenay Completed
information on donations for the Washington
newsletter and other communications.

7 19/10/22 | Courtenay to draft a letter for the Courtenay Completed
Community Association for Mark to Washington and Mark
send Lewis

8 19/10/22 | Mark to create a contract of service for | Mark Lewis Completed
Steve Papps.

9 19/10/22 | Tama to look to bring in year six and Tama Romein Early 2023
seven into the student council in 2023.

10 19/10/22 | Mark to add the MoU ratification to the | Mark Lewis Completed
next agenda.

11 19/10/22 | Mark to review an update the Health Mark Lewis Completed
and Safety Policy

12 19/10/22 | Staff survey to be added to the next Mark Lewis Completed
agenda.

13 19/10/22 | Collate special character review for Martin Gastinger Completed
board

14 17/11/22 | Ruby to work with Martin to feedback Ruby Ward Completed
any questions relating to the MoU

15 17/11/22 | Martin to discuss the possibility of a Martin Gastinger Early 2023
student voice as part of the Proprietor

16 17/11/22 | Mark to look out previous questions Mark Lewis Completed
from survey in May 2022

17 17/11/22 | James to gather further info around James Harris Completed
NZCER surveys for further discussion at | Courtenay
the December Board meeting. Washington
Courtenay to support

18 17/11/22 | Extension/Reminder of Survey. Email to | Courtenay Completed
be sent. Washington

19 17/11/22 | Policies on School Docs — Ruby to send Ruby Ward Completed
out link. Ruby and Caroline to set a Caroline Gray
time to discuss 2 weeks following.

5
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20 17/11/22 | Mark to draft calendar for next year’s Mark Lewis Completed
meetings

21 15/12/22 | Add Staff Survey to February agenda. Mark Lewis February 2023

22 15/12/22 | Look at strategic plan and survey report David Pomeroy February 2023
alongside each other.

23 15/12/22 | Board Members to send bios to Jennifer, if All February 2023
not already.

24 15/12/22 | David to write summary of response to the | David Pomeroy February 2023
survey for the Board Web Page.

The meeting closed at 10:05

Next Board Meeting:

Thursday 23™ February — 6pm at the school art room.

APPROVED: ....cueieeienenenntness s ssss s assssa s ssases s sen senssssenssass ensnasnssnassansnnans

Mark Lewis - Presiding Member




Christchurch Rudolf Steiner School

School Board

15 December 2022

Appendix One — Conflicts of Interest Register

Board Member

Association

James Harris

Spouse is an employee of CRSS

Tama Romein

Mother is an employee of CRSS




