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Te Kura o Rudolf Steiner Ōtautahi 

Christchurch Rudolf Steiner School 
19 Ombersley Terrace, Christchurch 8023, New Zealand 

Telephone 337-0514 
 

MINUTES OF THE 
SCHOOL BOARD 
Meeting held on 

Thursday 23 February 2023 at 6.00 pm 
 
PRESENT: Mark Lewis (Presiding Member), Caroline Gray (Principal), Ruby Ward, David 

Pomeroy, Tama Romein, Martin Gastinger, James Harris and Rohan Bekker 
 
APOLOGIES: Courtenay Washington, Jennifer Riley  
 
IN ATTENDANCE:  Clare Ansley (Minute taker) 
 Steve Papps (Special Advisor Finance) 6:30pm – 8.03pm 
 
 

1. Meeting opened 6.10pm 
Mark welcomed everyone to the meeting and the meeting was opened with a karakia. 
 

2. Administration 
2.1 Previous Minutes 

 

Motion:  That the Minutes of the meeting held on 17th November 2022 be approved and adopted as a true 
and correct record of that meeting. 
Moved: Mark Lewis  Seconded: Martin Gastinger    Carried 

 
 

2.2 Conflicts of Interest 
There were no conflicts of interest raised with the agenda.   
 

2.3 Matters Arising 
The Actions Points table was discussed. Two of the items are on tonight’s agenda, and one was 
completed.  Item 23 to be carried over to March 2023.   
 

2.4 Additions to Agenda 
There were no additional items for the agenda.   

 

3. BoT Programme/Projects 
3.1 Elect Presiding Member 

The Presiding Member vacated the chair and there was a call for nominations.  
Motion: That Mark Lewis be re-elected as the Presiding Member of the Board of Trustees. 
Moved: David Pomeroy   Seconded: Martin Gastinger    Carried 
Mark Lewis resumed the chair. 

 

3.2 Elect deputy Presiding Member 
Martin nominated David Pomeroy.  No other nominations. 
Motion: That David Pomeroy be elected as deputy Presiding Member of the Board of Trustees.  
Moved: Mark Lewis   Seconded: Rohan Bekker    Carried 

 

Action: Mark to check whether the position of Deputy Presiding Member is a recognizable Board position. 
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3.3 Schedule of Delegations 

Mark had circulated the proposed amendments.  The key change, apart from changing the dates 
from last year to this year, is that the Principal’s delegation has been increased for approving leave 
for up to 40 half days, which is the normal entitlement for someone’s leave.  This means the Board 
would be responsible for approving above that amount. 
 
The Board noted two further amendments that need to be made, i.e., changing the reference from 
Business Manager to Financial Manager, and the second reference to be changed to Property 
Coordinator. 

 
Motion:  That the Schedule of Delegations be approved by the Board subject to the amendments in the 
minutes.  
Moved: Mark Lewis  Seconded: David Pomeroy    Carried 
 
Motion:  That Steve Papps, Specialist Advisor Finance, be given speaking rights at the Board meeting.  
Moved: Mark Lewis  Seconded: Ruby Ward     Carried 

 
Motion:  That Steve Papps, Specialist Advisor Finance, be included in the Public Excluded session of this 
meeting.  
Moved: Mark Lewis  Seconded: Tama Romein    Carried 

 
4. Public Excluded 

 

 Motion:  That the meeting move into a Public Excluded session at 6.33 pm to discuss staff matters 
and complaints. 

 Moved: Mark Lewis        Carried 
 
 Motion:  That Steve Papps be included in the Public Excluded session  

Moved: Mark Lewis        Carried 
 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) 
of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing 
of this resolution are as follows: 
 

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this 
resolution. 
 

General Subject Reason for passing this resolution Ground(s) under s48(1) for the passing of 
this resolution 

Personnel Issues 
 
 

 
It is necessary to exclude the public 

from this part of the meeting in order 
to protect the privacy of natural 
persons, being a good reason for 

withholding information under s9(2)(a) 
of the Official Information Act 1982 

(“OIA”). 

 
Pursuant to s48(1)(a)(ii) of the LGOIMA that 

the public conduct of the relevant part of the 
meeting would be likely to result in the 

disclosure of information for which good 
reason for withholding exists under the OIA. 

Complaints 
 
 

Board Matters 
 
 

 
Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or 
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the 
whole or the relevant part of the proceedings of the meeting in public as set out in the table above. 

 

Motion:  That the meeting move out of Public Excluded session at 7.32 pm. 
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Moved: Mark Lewis   Second: David Pomeroy     Carried 
 

5. Mentoring     
5.1 Finance Report 

• The Finance Report was taken as read.  The end of year result shows a deficit of just over $7.5k, 
which is a good result when it was budgeted for around $80k. The Presiding Member thanked the 
Board, Finance Committee and Management for ensuring that the school had ended the year in a 
better position than expected, noting that there had been some short-term sacrifices which the 
Board will need to consider in future when the finances are on a more sustainable footing.   

 

• One of the gaps in the funding sources has been the donations.  The deficit in terms of donations 
is just over $9k, and there would have been a balanced end of year if we had recovered what we 
did last year.  There was a discussion around whether the Community Association might consider 
offsetting some or all of the donations deficit, bearing in mind that the money has already been 
spent for items around the school.  
 

Action: Mark to write to the Community Association asking if they would cover the school’s donation 
deficit from 2022. 

 
5.2 Annual Budget 2023 

• Mark spoke to the budget and an in-depth discussion followed.   

• Our current funding is based on a school role of 361.  The present roll is 351.  It was noted that 
the churn of students as an overhead to the school takes time.   

• There is approximately $41k of insurance proceeds from 2022, which was received last year but 
the expenses will be incurred this year.   

• There is a budgeted deficit this year of $32k, noting that there are still some pretty challenging 
decisions to be made around the curriculum, as well as challenges around property to ensure it is 
maintained to a good standard.  

• Steve commented that the current Board is suffering from some historical decisions and property 
under-investment for repairs and maintenance.  There is a need to look at the short term / 
intermediate approach.  The nature of the buildings, and when built, pose some risks, and it is not 
an easy building to maintain.  The property costs compared to other schools are higher, and that 
hurts the overall budget.   The Board will need to deal with the short-term challenges, and can 
then look at a longer-term strategy of what it wants to achieve and focus on income for teachers 
and learning.  Numbers of students would be a way to generate more income, as well as 
international students. 
 

Action: Mark to include a future agenda item – ‘Additional funding streams for the school’. 
 

Motion:  That the 2023 Annual Budget be adopted and approved by the Board.   
Moved: Mark Lewis   Seconded: Caroline Gray   Carried 
Abstention:  Martin Gastinger due to conflict of interest. 
 

Steve Papps left the meeting at 8.03 pm. 
 
  

 5.3 Principal’s Report [also under PE Minutes] 

• The Principal’s Report was taken as read.   

• The school role is currently at 351.  

• There has been one incident of student restraint.   

• There have been seven burglaries since mid-December to now.  A camera has been installed by 
the digital suite.  An audit is going ahead around how to better secure the site. 

• All the action points have mostly been attended to. 
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• Approval of the strategic plan is requested at this meeting.  The Board had a good discussion 
around the strategic plan.   

• Reporting back on a parent survey that was administered last November 2022:  David had done 
a qualitative analysis on the report and shared this with the Board.  The Board felt this was very 
helpful and a good discussion followed.     

 
Motion: That the Board approve the strategic plan noting a few corrections to typos.   
Moved Mark Lewis   Seconded James Harris      Carried 
 

Motion: That the Tumuaki report is accepted.   
Moved Mark Lewis  Seconded Martin Gastinger      Carried 
 

5.4 Student Report 

• Tama reported that the Student Council had its first meeting last Friday which went very well.   

• There are concerns around the ‘Bring your own device’ that the school is implementing, as some 
students don’t have access to computers due to affordability, and there is a question about what 
happens to those students who can’t bring one.  (The Tumuaki responded that teachers are 
working from the option that generally work is from the book, or a student can use a device.) 

• Tama asked for a statement to pass on to the students, and the Board replied that, “The Board is 
supportive of management’s approach, who acknowledge the speed bumps we have had”. 

• Mark gave feedback to Tama, that teachers are finding the student body pretty glowing – that 
they are respectful and a pleasure to teach. 

 

5.5 Proprietors Report 

• The full Proprietor’s Report was taken as read. 

• The Proprietor had a small surplus in the last year (still a draft). 

• The attendance dues remain the same, as the Ministry has not granted the lifting of the cap. 

• Property issues – the $209k dollars from the Essential Property Management package from the 
government has been spent and the work done.  

• The high field has been bought by the Proprietor some years ago and is ready to be integrated, so 
the Board can receive for that land some government grants for gardening and looking after it.   

• The special character review has to be continued this year.  There are eight more topics to choose, 
and three of them could be chosen for this year.   

 

Action: Presiding Member and Martin to confirm 3 areas for Special Character review, aligned with the 
annual plan 

 

• The Proprietor welcomes the idea of having two shared meetings, and one will be the MoU 
around shared responsibilities or specifically the kindergarten where we share the responsibility.  
We have to find a date and the topic to tackle.   

• On behalf of the Proprietor thanks for all the good work moving forward with the strategic plan. 
 

Action: Presiding Member and Martin to sort out a date for shared Board / Proprietor meeting 
 
James left meeting at 9.10 pm 
 

6. Programme / Projects 
6.1 Staff Survey – moved to March meeting. 

 

Action: Staff survey to be moved to the March meeting 

 
6.2 BoT Plan for Whanau Māori Consultation 

Caroline spoke to this item.  She and Jenny are happy to facilitate the consultation on behalf of the 
Board, and Pip would be part of it as well.  The plan is to start small and let it grow.    
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Motion: That the Board supports the Principal and Jenny from Cognition to have a hui on 11 May in terms of 
Whanau Māori consultation. 
Moved Mark Lewis Seconded Martin Gastinger     Carried  

 
6.3 BoT Plan for Health Curriculum Consultation 
 

Action: David to engage with the PE & Health teacher, the Wellbeing Coordinator, Sports Coordinator and 
Curriculum Coordinator around a health statement for consultation– in term 2. 
 

6.4 Policy Update – Information (Ruby) 
Final wording corrections to the new policy suite will be brought back to the Board prior to being 
published.  The Board thanked Ruby for her work on the policy update.   

Motion:  That the full suite of SchoolDocs are published subject to the wording changes as discussed. 
Moved: Mark Lewis   Seconded: Martin Gastinger      Carried 

 
6.5 BoT Communication Plan – discussion (Jennifer) 

As Jennifer was an apology for this meeting, Mark will speak with her about who to profile next.  
Tama was asked to prepare a profile for the pānui. 
 

Action: Tama to prepare a brief profile and give it to Jennifer for the pānui 

 
7. General Business – Nil. 

 
8. Action Points Table – see below. 
 

Action 
Point 

Date Action Responsibility Update 

15 17/11/22 Martin to discuss the possibility of a student 
voice as part of the Proprietor 

Martin Gastinger Early 2023 

23 15/12/22 Board Members to send bios to Jennifer, if not 
already. 

All March 2023 

24 15/12/22 David to write summary of response to the 
survey for the Board Web Page.  

David Pomeroy On agenda 23 
February 2023 

25 23/02/23 Check whether the position of Deputy Presiding 
Member is a recognisable Board position. 

Mark Lewis March 2023 

26 23/02/23 Write to the Community Association asking if 
they would cover the school’s donation deficit 
from 2022. 

Mark Lewis March 2023 

27 23/02/23 Future agenda item – ‘Additional funding 
streams for the school’. 

Mark Lewis March 2023 

28 23/02/23 Special Character Review - choose 3 areas to 
review – to align with the annual plan 

Mark Lewis March 2023 

29 23/02/23 Mark and Martin to sort out a date for shared 
Board / Proprietor meeting 

Mark Lewis / Mark 
Gastinger 

March 2023 

30 23/02/23 Staff survey to be moved to the March meeting Mark Lewis March 2023 

31 23/02/23 Talk with the PE & Health teacher, the 
Wellbeing Coordinator, Sports Coordinator and 
Curriculum Coordinator around a health 
statement for consultation– in term 2. 

David Pomeroy Term 2 

32 23/02/23 Prepare a brief profile and give it to Jennifer for 
the pānui 

Tama February 2023 

 

The meeting closed at 9.37 pm 
 
Next Board Meeting: Wednesday 15th March at 4 pm with ERO in the school art room. 
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APPROVED: ….. .....................………………..…………………… 15/08/2023……… 
David Pomeroy - Presiding Member   Date 

 

Appendix One – Conflicts of Interest Register 

Board Member Association 

James Harris Spouse is an employee of CRSS 

Tama Romein Mother is an employee of CRSS 
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