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Te Kura o Rudolf Steiner Ōtautahi 

Christchurch Rudolf Steiner School 
19 Ombersley Terrace, Christchurch 8023, New Zealand 

Telephone 337-0514 
 

MINUTES OF THE 
SCHOOL BOARD 
Meeting held on 

Thursday 23rd March at 5:30 pm 
 
PRESENT: Mark Lewis (Presiding Member), Ruby Ward, Courtenay Washington, Jennifer Riley, 

David Pomeroy, Tama Romein, Martin Gastinger 
 
APOLOGIES: Caroline Gray (Principal), Rohan Bekker, Steve Papps (Special Advisor Finance), 

James Harris 
 
IN ATTENDANCE:  Vicky Aitchison (Minute Taker), 
  
 

1. Meeting opened 5:30pm 

 

Mark Lewis opened the meeting with a Karakia. 

 

Mark welcomed everyone to the meeting. 

 

2. Administration 

2.1 Previous Minutes 
 

Motion:  That the Minutes of the meeting held on 23rd February 2023 be approved and adopted as a true 

and correct record of that meeting. 

Moved: Mark Lewis  Second: David Pomeroy     Carried 
 
 

2.2 Conflicts of Interest 

There were no conflicts of interest raised with the agenda.  Standing conflicts for James and Tama 

to be removed as no longer applicable. 

 

2.3 Matters Arising 

Mark Lewis confirmed that all actions had been confirmed as completed or to be discussed within 

the body of this meeting with the exception of Item 23 & 24 to be carried over to the April Board 

meeting.  Additionally, the following was noted: 

 

• Action point 26 – Mark to draft letter to Community Association asking if they would cover the 
school’s donation deficit from 2022.  Courtenay to send. 

 

2.4 Additions to Agenda 

No additional items for the Agenda. 

 

2.5 Speaking Rights 

No speaking rights required for this meeting. 
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2.6 Acting Presiding Member 

Motion:  That David Pomeroy be appointed as acting Presiding Member from 24th March to 6th June 

2023. 

 Moved: Mark Lewis  Second: Martin Gastinger    

 Carried 
 
David Pomeroy took over Chair of the meeting as Acting Presiding Member. 

 

3. Public Excluded 
 

 Motion:  That the meeting move into a Public Excluded session at 5:47pm 

 Moved: David Pomeroy Second: Mark Lewis     Carried 

 

 The general subject of each matter to be considered while the public is excluded, the reason for 

passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 

the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of 

this resolution are as follows: 
 

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this 

resolution. 
 

General Subject  Reason for passing this resolution 
Ground(s) under s48(1) for the passing of 

this resolution 

Personnel Issues 
It is necessary to exclude the public 

from this part of the meeting in 
order to protect the privacy of 

natural persons, being a good reason 
for withholding information under 
s9(2)(a) of the Official Information 

Act 1982 (“OIA”). 

Pursuant to s48(1)(a)(ii) of the LGOIMA that 
the public conduct of the relevant part of the 

meeting would be likely to result in the 
disclosure of information for which good 

reason for withholding exists under the OIA. Complaints 

Board Matters   

 

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or 

interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the 

whole or the relevant part of the proceedings of the meeting in public as set out in the table above. 

 

Motion:  That the meeting move out of Public Excluded session at 6:55pm 

Moved: David Pomeroy Second: Martin Gastinger     Carried 

 

4. Mentoring 

4.1  Finance Report/2023 Draft Budget 

Finance Report taken as read.  Budget previously discussed.  Mark spoke to the Finance Report 

and 2023 Draft Budget.  The following was noted. 

• Currently running surplus against budget. 

• Gap previously highlighted around maintenance by Steve Papps.  Of note that 

maintenance still remains a challenge without further funding. 
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• Martin Gastinger confirmed that work still being completed around the Proprietors 
budget. 

 

Action: Query as to how the Finance Committee reconciled the Head of Department budgets when 

drafting the 2023 budget. 

 

• Caroline Gray has asked if the Board would be supportive of her holding a school credit 

card.  Agreed that management to budget and be held accountable for any spending.    

 

Mark Lewis left the meeting at 7:07pm 

Motion:  That the Board shout morning tea for all staff (to include Kindergarten) on Thursday 6th April.  To 
be held in the staff room.  $300 budget. 
Moved: Courtenay Washing ton Second: Jennifer Riley     Carried 

 

5. Tumauki Report 

The Tumauki Report was taken as read.   

• Included in the report was the Student Achievement/progress report (NCEA Lv 2 & 3 

results) and Review of 2022 Analysis of Variance. 

• David Pomeroy acknowledged Rebecca for her work on the reporting (progress report). 

 

Action: David Pomeroy to thank Rebecca for the reporting included in the Tumauki Reporting, in particular 

the NCEA progress report. 

 

• Noted approval required for banked staffing prediction.  David Pomeroy to clarify with 

Caroline before approval.  If requirement to take place prior to the April meeting will 

approve over email/Teams.  If not required will defer to next meeting.  

 

Action: David Pomeroy to clarify with Caroline around banked staffing prediction approval.  To be carried 

over to next meeting or actioned prior by email/Teams. 

 

6. Student Report 

• Nothing noted of immediate concern for the Board.   

• No indoor seating offered during lunchtimes.  Management have proposed that the 
Student Council come up with a Code of Conduct should students have a space inside.   

• Have been discussions around the ‘no devices’ policy.  Asking management that this is 
revisited for high school students.  Keeping the discussion open. 

 

7. Proprietors Report 

Martin Gastinger gave a verbal update for the Proprietor. 

• The Proprietor has not yet been able to confirm the 2023 budget.  Still seeking advice from 

AIS.  Once advice has been received would like to discuss outcome with the Board. 

• Have defined three areas of process for the Special Character Review.   

o Collaboration and Communication 

o Environment and Resources 

o Curriculum 
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Motion:  Move that the Board adopt the three focuses as suggested above. 
Moved: David PomeroySecond: Ruby Ward       Carried 

 

Action: Action plan around 3 main focuses for Special Character Review to be put on April Agenda Martin 

Gastinger to take decision back to the Proprietor Board.  

 

• The meeting discussed the proposed combined meeting of Board of Proprietors and Board.  

Agree to be scheduled early in the second term if possible.   

• Agenda of combined meeting to include status of Memorandum of Understanding, Budget 

Issues – Kindergarten, transitions from kindergarten to school, Special Character Review. 

 

Action: Martin Gastinger to email potential dates for consideration. 

 

• Kindergarten review won’t be enacted prior to January 2024.  Consultation process to be 
undertaken by an outside Advisor. 

 

8. Programs and Projects 

8.1 Staff Survey 

The meeting had a robust discussion around the upcoming planned staff survey.  Noted that 

need to be careful so as not to be seen to be pushing any form of agenda.   

 

The meeting agreed the importance of maintaining consistency and subsequently that the 

same survey be completed as prior year (NZCER Teacher Workplace Survey) with the exception 

of C Washington who noted concerns that no free form was currently available in the 

proposed survey. 

Motion:  That the Board organise the NZCER Teacher Workplace Survey in early Term 2, D Pomeroy to seek 
clarification whether a feedback option can be added to the survey. 
 
Moved: David PomeroySecond: Jennifer Riley Passed by Majority Vote – Opposed by C Washington 
 

 

8.2 BoT Communication Plan – Discussion  

Majority of Board biographies have now been received for the school website.  Strongly 

encouraged that all members also have a current photograph.  Suggestion that a group Board 

photograph be taken. 

 

The meeting discussed communication around school policies.  Communication to be included 

in Panui at the beginning of Term 2. 

 

Motion:  Move that pending conversation with Tumuaki, Jennifer draft communication to staff around 
policies and school survey. 
 
Moved: Jennifer Riley Second: David Pomeroy       Carried 

 

 

 

8.3 Policy Update 

Action: David Pomeroy to clarify with NZCER whether feedback can be added as an option to the survey.  
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Ruby Ward spoke to the ongoing policy review.  All comments have been collated and put into 

Teams with suggested actions. 

Suggestion that another member of the Board work with Ruby to support the process.  

Caroline Gray noted that the policies should be in place for the beginning of the school year.  

Noted that the key thing is that the Board approve pending documents prior to moving to 

School Docs.  Agreed that the documents should be ‘live’ documents that are continually 

checked and updated as necessary. 

 

9. General Business 

9.1 Election Dates 

Required to confirm election date for when members of the Board started in December.  

Normal election cycle usually September.  Noted that in the past grant monies received for an 

external provider to complete (STA). 

 

Action: Ruby Ward to look into process/grant application from prior years.  Elections to be put onto the 

April Agenda. 

 

9.2 BoT Schedule  

Agreed previously that wouldn’t schedule Board meetings the first week of term however two 
have been scheduled. 
 

Motion: That the April and July meetings be pushed out by a week subject to availability. 
 
Moved: Ruby Ward Second: Jennifer Riley       Carried 
 

Action: Check availability for the April and July meetings to be pushed out by a week.  To be changed in 

calendar and on website once confirmed.  Invites to be resent, to include Vicky. 

 
10. Action Points Table 

 

Action 
Point 

Date Action Responsibility Update 

1 15/12/22 Board Members to send bios to Jennifer, if 

not already. 

All April 2023 

2 15/12/22 David to write summary of response to the 
survey for the Board Web Page. 

David Pomeroy April 2023 

3 23/02/23 Mark to draft letter to the Community 
Association asking if they would cover the 
school’s donation deficit from 2022.  

Courtenay to send. 

Mark Lewis/Courtenay 
Washington 

April 2023 

3 23/03/23 David to thank Rebecca for reporting, in 
particular NCEA progress reports. 

David Pomeroy April 2023 

4 23/03/23 Query as to how the Finance Committee 
reconciled the Head of Department budgets 
when drafting the 2023 budget 

Mark Lewis April 2023 

5 23/3/23 David to clarify with Caroline around 
banked staffing prediction approval.  To be 

carried over to next meeting or actioned 
prior by email/teams. 

David Pomeroy April 2023 

6 23/3/23 Special Character Review plan to be added 
to April Agenda.  

David Pomeroy April 2023 
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7 23/3/23 Combined BoT and Proprietors Meeting – 
Potential dates to be circulated. 

Martin Gastinger April 2023 

8 23/3/23 Staff Survey – clarification with NZCER 

whether feedback can be added as an 
option to the Survey. 

David Pomeroy April 2023 

9 23/3/23 Board Election – look into process/grant 
applications for previous years.  To be 
added to April agenda. 

Ruby Ward/David 
Pomeroy 

April 2023 

10 23/3/23 Check availability for April and July meetings 

to be pushed out by a week.  To be changed 
in calendar and on website once confirmed.  
Invitations to be resent. 

David Pomeroy April 2023 

 

Next Board Meeting: To be confirmed 
 

 

APPROVED: …………… ………..…………………………………………………………  
        David Pomeroy – Acting Presiding Member 

 
 
DATE…15/08/2023………………………………………. 
 
 
Appendix One – Conflicts of Interest Register 

Currently no Conflicts of Interests noted. 
 


