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Te Kura o Rudolf Steiner Otautahi

Christchurch Rudolf Steiner School

19 Ombersley Terrace, Christchurch 8023, New Zealand
Telephone 337-0514

MINUTES OF THE

SCHOOL BOARD

Meeting held on
Thursday 27" April at 6:00 pm

PRESENT: David Pomeroy (Acting Presiding Member) Mark Lewis (Presiding Member), Ruby
Ward, Courtenay Washington, Jennifer Riley, David Pomeroy, Tama Romein, Martin
Gastinger, Caroline Gray (Principal), Rohan Bekker

APOLOGIES: Steve Papps (Special Advisor Finance)

IN ATTENDANCE: Vicky Aitchison (Minute Taker),

1. Meeting opened 6:00pm
The meeting opened with a Karakia.
David welcomed everyone to the meeting.

2. Administration
2.1 James Harris/Chris Neate
James Harris has formally resigned from the board, effective immediately. David Pomeroy
accepted this resignation on behalf of the board.

James’ resignation leaves a small Finance Committee, especially with the Kindergarten Review
coming up. David noted he has spoken to NZSTA with regards to co-opting members onto the
Board and has since spokento Chris Neate who has signaled that although he feels unable to sit on
the Board at this stage, he would be willing to serve on the Finance Committee as a standing
member and would be happy to be part of the Kindergarten Review. Chris has a finance
background and specific skills that would serve both the Committee and Review well.

Rachel Conway and Alan Cummings have beeninvited to the meeting to give an update around the
Kindergarten Review. David proposed that Chris Neate was willing to also attend but wanted
agreementfrom the Board. David disclosed that he knows Chris personally and would abstain from
any voting.

The meeting discussed and agreed that Chris should join the meeting with Rachel and Alan.
Concernswere noted and discussed around Chris would not have the full board picture if he did not
sit on the Board, David noted that Chris would be happy to attend part meetings as applicable.

Motion: That Chris Neates attend agenda item around Kindergarten Review with speaking rights. The
Board would then further discuss whether to invite him to further meetings.

Moved: David Pomeroy Second: Mark Lewis Carried
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2.2 Previous Minutes

Motion: Thatthe Minutes of the meeting held on 23 March 2023 be approved and adopted as a true and
correct record of that meeting.
Moved: David Pomeroy Second: Jennifer Riley Carried

2.3 Conflicts of Interest
There were no conflicts of interest raised with the agenda.

2.4 Matters Arising
David Pomeroy spoke to the actions arising. A number of actions to be rolled over for further
discussion at the May Board Meeting as per action list. The following was noted:

e Action Point 1 - Board Member Bios — gentle reminder to those that have not sent Jennifer
their Bios. Closed.

e Action Point5 — Query around budget. Noted that $5k from Proprietors for Costumes has been
labelled incorrectly. Mark Lewis to correct.

e Action Point 6 — Banked Staff Approval — further clarification requested. To go to Finance
Committee to be brought back to the Board for a brief overview/summary.

e Action Point 8— Combined Board/Proprietor Meeting — Martin Gastinger stated that looking
like 15% May at this stage. It was noted that whilst industrial action for both teachers and
principal was underway (until end of June) both Caroline and Courtenay would be able to
attend meetings but not overand beyond generalbusiness. Martin Gastinger to further look at
dates and confirm.

e Action Point 9 — Staff Survey — No date can be currently given around the survey as NZSTA are
currently migrating to a new platform. Now looking like week 5 of Term 2. The Board
discussed and agreed that it would be pertinent to communicate this to staff.

Action: Courtenay Washington to draft communication to staff around delay in circulating the Staff
Survey. David Pomeroy to send.

Chris Neate and Rachel Conway joined the meeting at 6:33pm. Alan Cummings (Proprietor Chair)
joined the meeting via Teams at 6:36pm.

3. Public Excluded

Chris Neate and Rachel Conway joined the meeting at 6:33pm. Alan Cummings (Proprietor Chair)
joined the meeting via Teams at 6:36pm.

Motion: That the meeting move into a Public Excluded session at 6:36pm and that Chris, Rachel and Alan
be given speaking rights.
Moved: Mark Lewis Second: Rohan Bekker Carried

The general subject of each matter to be considered while the publicis excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of
this resolution are as follows:

Generalsubject Reason for passing this resolution Ground(s) unders48 (1) for the passing of this
resolution.
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Ground(s) under s48(1) for the passing of

General Subject Reason for passing this resolution . .
this resolution

It is necessary to exclude the public
Personnel Issues

from this part of the meeting in Pursuant to s48(1)(a)(ii) of the LGOIMA that
order to protect the privacy of the public conduct of the relevant part of the
natural persons, being a good reason meeting would be likely to resultin the
for withholding information under disclosure of information for which good
Complaints s9(2)(a) of the Official Information reason for withholding exists under the OIA.

Act 1982 (“OIA”).

Board Matters

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meetingin public as set out in the table above.

Alan Cummings and Rachel Conway left the meeting at 7:30pm.
Chris Neates left the meeting at 8:18pm.

Motion: That the meeting move out of Public Excluded session at 9:06pm.
Moved: David Pomeroy Second: Tama Romein Carried

3.1 Additions to Agenda
No additional items for the Agenda.

3.2 Speaking Rights
No speaking rights required for this meeting.

4, Mentoring
4.1 Finance Report/2023 Draft Budget
Finance Report taken as read. Noted question around strike and changes to budget.
e Because of strike action the school play purchased for this year will have to be postponed
by a year. However, could purchase the rights to another smaller play which would mean
the same amount required over 2 years (rights to 2 plays).

Motion: That the play budget be increased by $1,800 and amended next year to cover purchase of play
rights for this year, as discussed.

Moved: Courtenay Washington Second: Tama Romein Carried

e Asdiscussed at a previous meeting the school now has a Business MasterCard. Zero

balance debit card that money can be loaded onto for purchased. As per policy in School
Docs.

5. School Culture
David Pomeroy gave a brief update following up from the Special Meeting held 3™ April 2023.
e Working group to be convened, as discussed. Board led but to include other input.

e The Board further discussed and agreed that should be further treated with some
urgency.
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IAction: David Pomeroy to circulate ideas/updates via Teams.

6. Student Report
e Nothing noted of immediate concern for the Board.

7. Proprietors Report
Main item from agenda around the Kindergarten Review. Looking forward to the joint Board and
Proprietor meeting.

8. Programs and Projects
8.1 Policy Review
Ruby Ward to circulate brief email around what policies have been updated internally by
School Docs and now need to be approved.

Process around Consultation with community to be discussed at the May Board Meeting.

IAction: Ruby Ward to circulate brief email around policies requiring approval.

8.2 Annual Plan Review
Ruby Ward and Jennifer Riley gave a brief overview of changes to the Annual Plan for approval
by the Board.

IAction: Existing Annual Plan to be shared for review/feedback. To be approved unanimously by email or
special meeting prior to the next Board meeting. Feedback to be provided by COB Monday whereby a
draft version will be circulated for approval. COB Wednesday to agree/approve.

9. General Business
9.1 Board Membership
The meeting briefly discussed filling the two spaces currently on the Board. David Pomeroy
noted that after clarifying with NZSTA that could hold a by-election, co-opt or select two
people with certain skills (open to community to apply).

The Board discussed and agreed that Finance and HR would be two areas of specialisation that
would support/compliment the current Board.

IAction: David Pomeroy to look furtherinto the process forselecting Board members. Mark Lewis to draft
profiles for Board approval.

The meeting closed at 9:50pm with a Karakia.
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10.

Action Points Table

Action
Point

Date

Action

Responsibility

Update

15/12/22

Board Members to send bios to Jennifer, if
not already.

All

May 2023

15/12/22

David to write summary of response to the
survey for the Board Web Page.

David Pomeroy

May 2023

23/02/23

Mark to draft letter to the Community
Association asking if they would cover the
school’s donation deficit from 2022.
Courtenay to send.

Mark Lewis/Courtenay
Washington

May 2023

23/03/23

David to thank Rebecca for reporting, in
particular NCEA progress reports.

David Pomeroy

May 2023

23/03/23

Query as to how the Finance Committee
reconciled the Head of Department budgets
when drafting the 2023 budget. Noted $5k
from the Proprietor towards costumes has
mistakenly been labelled as upper school
costumes — should be lower school. Mark
to correct.

Mark Lewis

May 2023

23/3/23

David to clarify with Caroline around
banked staffing prediction approval. To be
carried over to next meeting or actioned
prior by email/teams. To be discussed at
the next Finance meeting and an overview
reported back to the Board.

Mark Lewis

May 2023

23/3/23

Special Character Review plan to be added
to April Agenda.

David Pomeroy

May 2023

23/3/23

Combined BoT and Proprietors Meeting —
Potential dates to be circulated. Update as
per minutes.

Martin Gastinger

May 2023

23/3/23

Staff Survey — clarification with NZCER
whether feedback can be added as an
option to the Survey. Update as per
minutes.

David Pomeroy

May 2023

10

23/3/23

Board Election — look into process/grant
applications for previous years. To be
added to May agenda.

Ruby Ward/David
Pomeroy

May 2023

11

23/3/23

Check availability for April and July
meetings to be pushed out by a week. To
be changed in calendar and on website
once confirmed. Invitations to be resent.

David Pomeroy

May 2023

12

27/4/23

School Survey - Courtenay Washington to
draft communication to staff around delay
in circulating the Staff Survey. David
Pomeroy to send.

Courtenay
Washington/David
Pomeroy

May 2023

13

27/4/23

School Culture - David Pomeroy to circulate
ideas/updates via Teams.

David Pomeroy

May 2023

14

27/4/23

School Policies - Ruby Ward to circulate
brief email around policies requiring
approval.

Ruby Ward

May 2023

15

27/4/23

Annual Plan - Existing Annual Plan to be
shared for review/feedback. To be
approved unanimously by email or special
meeting prior to the next Board meeting.

All

May 2023

5
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Feedback to be provided by COB Monday
whereby a draft version will be circulated
for approval. COB Wednesday to
agree/approve.

16

27/4/23

Board Membership - David Pomeroy to look
further into the process for selecting Board
members. Mark Lewis to draft profiles for
Board approval.

David Pomeroy/Mark
Lewis

May 2023

Next Board Meeting: Thursday 25% May 2023

APPROVED: ..........ccceeveeueenne

&b

DATE 15/08/2023.........ccccueuneinrruesennsensecesessennnanne

Appendix One — Conflicts of Interest Register

Currently no Conflicts of Interests noted.

David Pomeroy — Acting Presiding Member




