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Te Kura o Rudolf Steiner Ōtautahi 

Christchurch Rudolf Steiner School 
19 Ombersley Terrace, Christchurch 8023, New Zealand 

Telephone 337-0514 
 

MINUTES OF THE 
SCHOOL BOARD 
Meeting held on 

Thursday 24th May 2023 
 
PRESENT: David Pomeroy (Acting Presiding Member), Ruby Ward, Courtenay Washington, 

Jennifer Riley, Martin Gastinger, Caroline Gray (Principal), Rohan Bekker 
 
APOLOGIES: Mark Lewis (Presiding Member), Tama Romein 
 
IN ATTENDANCE:  Vicky Aitchison (Minute Taker), Steve Papps (Special Advisor Finance), Chris Neate,  
  
 

1. Meeting opened 6:00pm 

 

The meeting opened with a Karakia. 

 

David welcomed everyone to the meeting. 

 

2. Administration 

2.1 Previous Minutes 
 

Motion:  That the Minutes of the meeting held on 27th April 2023 be approved and adopted as a true and 

correct record of that meeting. 

Moved: David Pomeroy Second: Ruby Ward     Carried 
 
 

2.2 Conflicts of Interest 

There were no conflicts of interest raised with the agenda.   

 

2.3 Matters Arising 

David Pomeroy spoke to the actions arising.  A number of actions noted as part of Agenda with a 

number to be rolled over as per action list.  The following was noted: 

 

• Action Point 3 – Letter to Community Association – David to liaise with Mark as to whether to 

send. 

• Action Point 5 – Query around budget.  Caroline to ask Paul to amend.   

• Action Point 10 – Board Election – to be left on list for now.  Ruby has been discussing with Paul 

and Katie.  To be discussed further as part of the meeting. 

• Action Point 11 – Availability for July Meeting– To remain as 20th July.  Note to ensure that 

Board meetings are not scheduled in the first weeks of term. 

• Action Point 15 – Annual Plan – Confirmation that the Annual Plan has been approved via 

email.  A copy can be found in the Annual and Strategic Plan Folder. 

• Action Point 16 – Board Membership – to be discussed further as part of Agenda.  Mark to draft 

profiles for Board approval to remain as action. 
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2.4  Action Plan  

The meeting briefly discussed the Annual Action Plan.  To be discussed further later on in the 

Agenda. 

 

2.5 Additions to Agenda 

Request for Study Leave.  To be discussed later on in the Agenda. 

 

Motion:  That the Annual Plan 2023 was adopted via email prior to the meeting.  Unanimously Approved. 

 

2.6 Board Membership and Constitution 

Ruby Ward and David Pomeroy spoke to Board Membership and Constitution including 

conversations held with NZSTA and research on websites. 

Currently two casual vacancies due to both Gary Miller and James Harris leaving the Board.  Both 

terms were due to end at mid-term elections which are likely to be shifted to November 2023. 

 

Two options were presented – By-election or fill by selection.  David Pomeroy spoke to the process 

involved.   

 

Noted the need to move forward in a timely manner to ensure that the Board had the support of a 

full quorum to aid with current workload. 

 

Steve Papps and Chris Neate joined the meeting at 6:28pm. 

 

The Board further discussed.  

 

Motion:  That the Board fill two casual vacancies by selection and issue a notice to the Community. 

Moved: David Pomeroy Second: Rohan Bekker      Carried 
 
Action: David Pomeroy to send template to Courtenay to populate for announcement to the Community 

and to send to Katie to send out to parents. 

 
2.7 Presiding Member Clarification 

David Pomeroy spoke to the communication circulated to the Board outlining intention to step 

down as Presiding Member in the long-term.  Intention to step down at the August meeting.  After 

further discussion agreement to stay on as Acting in the interim. 

 

2.8 Speaking Rights 

Motion:  That speaking rights be granted for Steve Papps and Chris Neate. 
Moved: David Pomeroy Second: Ruby Ward      Carried 

 

3 Mentoring 

Finance Report 

Steve Papps spoke to the Finance Report.  The report was taken as read.  The following was noted: 

• Taking into consideration that four months into the year finances are looking in reasonably 

good shape.  Running ahead of budget in a positive way. 

• Intention to take a more detailed look at where at through a mid-year budget review along 

with a more detailed look behind the figures.  Discussions held around report formats with 
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more direct reporting coming out of the accounting system – to be discussed with Paul 

down the line. 

• The meeting discussed whether recommendation required to set international fees.  Noted 

that there is a need to be clear what fees include (i.e. application fees etc) – to be clarified 

by Paul.  Talked about $16k per year to include everything apart from homestay costs.   

Increase from $13k – no international students for a few years and comparable to other 

schools. 

• Caroline Gray noted that happy to vote in line with recommendations as long as prepared 

to take advice from Paul and others completing work around this.  Understood that may be 

changes with more incoming information. 

Motion:  That the Board approve the recommendation of $16k per annum flat fee for International 
Students. 
Moved: David Pomeroy Second: Courtenay Washington    Carried 
 

• Request coming through to Finance that Chris Neate is working on around the use of  

personal phones by teachers.  Recent work around child protection and Cyber Safety and 

other aspects of good employment has brought into focus that teachers are utilising their 

personal mobile phones.  Currently the Principal, Operations Manager and Caretaker have a 

work phone provided.  Noted that need to take into consideration for another three 

phones to be provided to the Relief Co-ordinator, Sports/Camp Co-ordinator and the 

International Co-ordinator. 

Chris Neate left the meeting at 7:03pm. 
 

• Noted that if going outside of budget any recommendation/decision would have to go to 

the Finance Committee via the Board.  This would be dependent on the delegation given to 

the Principal.  Recommendation that sensible delegations put in place that allow the 

Principal to operate within and only important things come back to the Board.  Need to 

keep a tight control of expenses otherwise taking away from the main purposes which is to 

direct as much as possible into student learning and support/education outcomes.  

Motion:  That the Finance Report be accepted by the Board. 
Moved: David Pomeroy Second: Jennifer Riley      Carried 
 

• Annual Report currently going through the Audit process – needs to be filed by 31st May 

2023.  Final Audited Financial Statements will need to be filed by the June Board meeting.  

Recommendation to authorise Caroline Gray and David Pomeroy (PM) to approve on the 

Boards behalf. 

Motion:  That authority be delegated to Caroline Gray and David Pomeroy (PM) to approve/sign the final 
Audited Financial Statements on behalf of the Board. 
 
Moved: Jennifer Riley Second: Martin Gastinger      Carried 
 
Steve Papps left the meeting at 7:20pm 

 

4 Tumuaki Report 

Caroline Gray gave a verbal Tumuaki Report as still under industrial action.   

• Industrial action impacting workloads as staff are only able to work between 8:00am and 5:00pm.  

Will see financial ramifications down the track – have tried to mitigate as much as possible. 

• Two stand downs since the May Board meeting.  Unable to engage with the Ministry of Education 

due to industrial action therefore the Board have been asked to be part of any meetings held.  
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Significant risk with issues around some children with high and complex needs.  Concern around 

level of risk that the Board have had to manage.  Including children coming to the school from the 

Kindergarten.  Currently working with the Proprietor around the enrolment process. 

• The collection of data and how student information is used is slightly different to prior years.  Huge  

amounts of information, however, not currently being used effectively.  Annual Plan is seen as an 

opportunity to be more efficient at tracking student achievement but at heart building capacity in 

the school’s teachers which connects to the ERO evaluation. 

• Health Curriculum consultation is now overdue – Wellbeing Co-ordinator has returned recently 

from Maternity Leave.  Feeling that should be postponed to Term 3. 

• Tumuaki suggested that Board and Proprietor support the school in taking up the Steiner 

Certification.  Consultation has taken place with the upper school.  Decision needs to be made by 

Governance one way or the other.  If approved this would replace the NCEA qualifications currently 

supported by the school.  Issues noted around staff concerns that this could impact on 

employability elsewhere because assessing one modality vs other schools.   To be further discussed 

at the June Board meeting. 

 

5 BoT Programme/Projects 

5.1  Policy Review 

• Policies for review have been circulated.  Changes have been made that cover the 

requirements of the Act re Physical Restraint Policy.  The policy was taken as read.   Noted staff 

have undertaken training modules around Physical Restraint.  Templates for letter to be 

provided to Teacher Aides/Assistants as not covered by the same legislation.   Noted that 

changes to policy incorporated, as required by 7th May 2023. 

• Concerns & Complaints Policy – reviewed and updated as per changes noted. 

• Term 2 EOTC section under review from a Board perspective.  Board policy to be discussed at 

the June meeting.  Recommendation to ensure any changes are made internally prior to 

putting out to the community for feedback. 

 

Chris Neate joined the meeting at 8:11pm 

 

• Recommendation that communication be sent to the school community around the updated 
policies and welcoming the community to explore the policies.   

 

 

6 Public Excluded 

 

Motion:  That the meeting move into a Public Excluded session at 8:22pm. 

Moved: David Pomeroy Second: Rohan Bekker     Carried 

 

 The general subject of each matter to be considered while the public is excluded, the reason for 

passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 

the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of 

this resolution are as follows: 
 

Action: Caroline & Ruby to spend time working through Board level policy to report back to the Board at 

the June meeting. 

Action: Jennifer to circulate communication with links to policies to school community. 
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General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this 

resolution. 
 

General Subject  Reason for passing this resolution 
Ground(s) under s48(1) for the passing of 

this resolution 

Personnel Issues 
It is necessary to exclude the public 

from this part of the meeting in 
order to protect the privacy of 

natural persons, being a good reason 

for withholding information under 
s9(2)(a) of the Official Information 

Act 1982 (“OIA”). 

Pursuant to s48(1)(a)(ii) of the LGOIMA that 
the public conduct of the relevant part of the 

meeting would be likely to result in the 

disclosure of information for which good 
reason for withholding exists under the OIA. Complaints 

Board Matters   

 

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or 

interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the 

whole or the relevant part of the proceedings of the meeting in public as set out in the table above. 

 

Motion:  That the meeting move out of Public Excluded session at 9:45pm. 

Moved: David Pomeroy Second: Tama Romein     Carried 

 

7 Student Report 

• Nothing noted of immediate concern for the Board.   

 

8 Proprietors Report 

The Proprietors Report was taken as read. 

Chris Neate left the meeting at 9:47pm 
 

The meeting closed at 9:55pm with a Karakia. 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

9 Action Points Table 
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Action 
Point 

Date Action Responsibility Update 

1 15/12/22 Board Members to send bios to Jennifer, if 

not already. 

All May 2023 

2 15/12/22 David to write summary of response to the 
survey for the Board Web Page. 

David Pomeroy May 2023 

3 23/02/23 Mark to draft letter to the Community 
Association asking if they would cover the 
school’s donation deficit from 2022.  

Courtenay to send.  Liaise with Mark as 
whether to send. 

Mark Lewis/Courtenay 
Washington 

May 2023 

4 23/3/23 Board Election – look into process/grant 
applications for previous years.  To be 
added to May agenda. 

Ruby Ward/David 
Pomeroy 

May 2023 

5 27/4/23 School Culture - David Pomeroy to circulate 

ideas/updates via Teams. 

David Pomeroy May 2023 

6 27/4/23 Board Membership -  Mark Lewis to draft 
profiles for Board approval. 

David Pomeroy/Mark 
Lewis 

May 2023 

7 24/5/23 Board Elections/Selection  - David Pomeroy 
to send template to Courtenay to populate 
for announcement to the Community and 

to send to Katie to send out to parents. 

David 
Pomeroy/Courtenay 
Washington 

June 2023 

8 24/5/23 Board Level Policies - Caroline & Ruby to 
spend time working through Board level 
policy to report back to the Board at the 
June meeting. 

Caroline Gray/Ruby 
Ward 

June 2023 

9 24/5/2023 Policy Updates - Jennifer to circulate 

communication with links to policies to 
school community. 

Jennifer Riley June 2023 

 

Next Board Meeting: Thursday 22nd June 2023 
 

APPROVED: …………..………… ……………………………………………… 
        David Pomeroy – Acting Presiding Member 

 
 
DATE 15/08/2023…………………………………………. 
 
 
Appendix One – Conflicts of Interest Register 

Currently no Conflicts of Interests noted. 
 


