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Te Kura o Rudolf Steiner Ōtautahi 

Christchurch Rudolf Steiner School 
19 Ombersley Terrace, Christchurch 8023, New Zealand 

Telephone 337-0514 
 

MINUTES OF THE 
SCHOOL BOARD 
Meeting held on 

Thursday 22nd June 2023 
 
PRESENT: David Pomeroy (Acting Presiding Member), Mark Lewis, Ruby Ward, Courtenay 

Washington, Jennifer Riley, Martin Gastinger, Akiko Sasanuma, Katerina Burns 
(Acting Principal), Tama Romein 

 
APOLOGIES: Rohan Bekker, Caroline Gray (Tumuaki) 
 
IN ATTENDANCE:  Vicky Aitchison (Minute Taker) 
  
 
1. Meeting opened 6:00pm 

 
The meeting opened with a Karakia. 
 
David welcomed everyone to the meeting, in particular Akiko Sasanuma who joined the Board as 
Proprietor Representative and Katrina Burns as Acting Principal. 
 

2. Administration 
2.1 Previous Minutes 
 

To be rolled over to the meeting 20th June 2023. 
 
 

2.2 Conflicts of Interest 
There were no conflicts of interest raised with the agenda.   
 
2.3 Matters Arising 
David Pomeroy spoke to the actions arising.  A number of actions noted as part of Agenda with a 
number to be rolled over as per action list.  The following was noted: 
 
 Action Point 3 – Letter to Community Association – A large meeting has been advertised which 

could mean potential changes to the association.  Acting Principal to message contact to start a 
conversation.  Ruby stated that she would be happy to attend the next meeting to foster 
relationships. 

 Action Point 4 – Discussed as part of the agenda.  Need to make a decision around the process.  
Should be funded for mid-term elections.  For a bi-election – apply for funding if required.  To 
be delegated once process has been decided upon. 

 Action Point 5 – Discussed as part of the agenda. 
 Action Point 6 – On hold.  To be discussed as part of the agenda. 
 Action Point 8 – Board Level Policies – Ruby to liaise with Katrina. 
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2.4 Additions to Agenda 
 Formal complaint received prior to the meeting, forwarded to Board members.  To be 

discussed as part of PE meeting. 
 Board Code of Conduct – mandatory code issued by the MoE.  David to circulate to all 

board members.  To be discussed further at a future meeting.  Can be added to if thought 
appropriate. 

 
Action: David Pomeroy to circulate MoE Board Code of Conduct for further discussion. 

 
2 Student Report 

Tama Romein gave a verbal report to the Board. 
 All going well with the students although the end of term has been quite stressful. 
 Production on the go which has been fun. 
 Request from Student Council for some money for a microwave, currently no access.  The 

Board discussed.  Recommendation that the Student Council redirect to school 
management in the first instance. 

Before moving in Public Excluded David Pomeroy acknowledged Katrina Burns for taking on the role of 
Acting Principal. 
 
3 Public Excluded 

 
Motion:  That the meeting move into a Public Excluded session at 6:31pm. 
Moved: David Pomeroy  Second: Martin Gastinger     Carried 
 

 The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of 
this resolution are as follows: 
 

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this 
resolution. 
 

General Subject  Reason for passing this resolution 
Ground(s) under s48(1) for the passing of 

this resolution 

Personnel Issues 
It is necessary to exclude the public 

from this part of the meeting in 
order to protect the privacy of 

natural persons, being a good reason 
for withholding information under 
s9(2)(a) of the Official Information 

Act 1982 (“OIA”). 

Pursuant to s48(1)(a)(ii) of the LGOIMA that 
the public conduct of the relevant part of the 

meeting would be likely to result in the 
disclosure of information for which good 

reason for withholding exists under the OIA. Complaints 

Board Matters   
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Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or 
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the 
whole or the relevant part of the proceedings of the meeting in public as set out in the table above. 

 

Motion:  That the meeting move out of Public Excluded session at 9:03pm. 

Moved: David Pomeroy  Second: Courtenay Washington     Carried 
 

4 Mentoring 
Finance Report 
Chris Neate unable to attend the Board meeting.  No finance report available.  Nothing of 
significance to report.  Chris Neate to catch up with David Pomeroy prior to the next meeting. 
 

5 Tumuaki Report 
Katrina Burns spoke to her report as Acting Principal as part of Public Excluded. 

 
6 Proprietors Report 

Martin spoke briefly to his report.  The Proprietors Report was taken as read. 
 Kindergarten transition going well.  David Pomeroy noted thanks to Katrina, Brenda, Rosie and 

Lily for their work as part of this. 
 MoE Property Advisor visited on 13th June to discuss the 10 year building plan and also the 

integration of reasonably acquired property land. 
 Meeting between practitioners and the College of Teachers – positive feedback around what is 

offered for students who have high health needs. 
 There have been a number of break ins around the school – some cameras have gone up for 

added security. 
 Special Character – every year the Board look at agreed aspects of Special Character – 

Curriculum, Collaboration and Communication alongside Community, Environment and 
Resources.  Recommendation that the Board ask management within the next 6 months to 
review the three areas.    David Pomeroy to provide a short brief to the Acting Principal to 
outline expectations prior to management responding to feasibility.   

 
Action: David Pomeroy provide short brief around Special Character/expectations to Katrina as Acting 
Principal. 

 
 Pertinent that co-operation between Board and Proprietor around finances.  Mark Lewis noted 

that Chris Neate is catching up with Steve Papps next week.  Briefly discussed that there is a 
need to be a meeting – need to create a date to come together to talk more broadly.  The 
meeting discussed and agreed that one Board member should be part of the planning for the 
joint meeting.  Jennifer and Ruby offered assistance. 

 Martin Gastinger, Ruby Ward and Evan to work on the MoU between Board and Proprietor.  
David Pomeroy and Courtenay offered assistance as required.  

 Akiko Sasanuma has joined the Board as an additional representative of the Proprietor Board – 
will help to encourage a stronger connection.  

 Martin acknowledged the work of the Chairs of both Boards and Acting Principal on behalf of 
the Proprietor. 
 
 

 

Commented [RW1]: Alan? 
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7 Casual Vacancies for Parent Members on the Board 

David Pomeroy gave an update around the casual vacancies for parent members on the Board. 
 A large number of parents have responded and requested a bi-election rather than selection 

process.  Less than 10% eligible to vote however. 
 The Board discussed and agreed on a bi-election alongside ‘shoulder tapping’ Chris Neate who 

has agreed to be co-opted onto the Board.  The Board also agreed that pertinent to reduce the 
parent representatives on the Board by 1 person. 
 

Motion:  Proposed that the Board reduce the parent representatives by 1 person.  Subject to clarification of 
process through NZSTA. 
Moved: Mark Lewis Second: Courtenay Washington    Carried Unanimously  

 
Motion:  That the Board conduct a bi-election to fill the current casual vacancy. 
Moved: Jennifer Riley Second: Katrina Burns     Carried Unanimously 

 
Motion:  That the Board co-opt Chris Neate until the end of the calendar year, due to the fact that he is 
working on two of the Boards current committees and he has a background in finance. 
Moved: Jenifer Riley  Second: Mark Lewis    Carried Unanimously 

 
8 BoT Programme/Projects 

5.1  Policy Review 
 Currently EOTC policies are up for review.  Ruby to email feedback to the Board.  Next term is 

Inclusive Education and Maori Education and Success and Learning Support (Board policies) for 
review). 

 Ruby to make time with Katrina Burns to review. 

 
The meeting closed at 9:45pm with a Karakia. 
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9 Action Points Table 

 
Action 
Point 

Date Action Responsibility Update 

1 15/12/22 Board Members to send bios to Jennifer, if 
not already. 

All May 2023 

2 15/12/22 David to write summary of response to the 
survey for the Board Web Page. 

David Pomeroy May 2023 

3 23/02/23 Community Association – Acting Principal to 
send message to CA contact.  

Katrina Burns May 2023/June 
2023 

4 27/4/23 Board Membership - Mark Lewis to draft 
profiles for Board approval. 

David Pomeroy/Mark 
Lewis 

May 2023 

5 24/5/23 Board Level Policies – Katrina & Ruby to 
discuss further.  Ruby to circulate feedback 
for review. 

Katrina Burns/Ruby 
Ward 

June 2023/June 
2023 

6 22/6/23 MoE Code of Conduct to be circulated David Pomeroy July 2023 
7 22/6/23 David Pomeroy provide short brief around 

Special Character/expectations to Katrina as 
Acting Principal. 

David Pomeroy July2023 

 
Next Board Meeting: Thursday 20th July 2023 
 
 
 

 

APPROVED: 
…………………………………………………..………………………………………………………… 

        Jennifer Riley – Presiding Member 
 
 
DATE 26/08/23 
 
 
Appendix One – Conflicts of Interest Register 

Currently no Conflicts of Interests noted. 
 


