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Te Kura o Rudolf Steiner Otautahi

Christchurch Rudolf Steiner School

19 Ombersley Terrace, Christchurch 8023, New Zealand
Telephone 337-0514

MINUTES OF THE

SCHOOL BOARD

Meeting held on
Thursday 20" July 2023

PRESENT: David Pomeroy (Acting Presiding Member), Katrina Burns (Acting Principal), Mark
Lewis, Ruby Ward, Courtenay Washington, Jennifer Riley, Martin Gastinger, Rohan
Bekker and Chris Neate.

APOLOGIES: Tama Romein.
IN ATTENDANCE: Stephanie Wood (Minute Taker), Katherine Bauer, Diane Lyons and Nicole Greaves.

1. Meeting opened 6.07pm
The meeting opened with a Karakia.
David welcomed everyone to the meeting. Brief introductions were given.

2. Administration
2.1Previous Minutes
The minutes for the June meeting will be ratified at the August meeting.
2.2 Conflicts of Interest
There were no conflicts of interest raised with the agenda.

3. Principal Resignation
Caroline Gray’s resignation as Principal has been accepted. The school community has been notified.
The board are currently not in the position to release any further information around this matter.
The board thanked Katrina for stepping up into the Acting Principal role.

4. Board Vacancies
Ruby updated the board on the likely timing of mid-term elections for the vacant board position. A by-
election timeframe would overlap with the mid-term elections if held later this year. The board
discussed this issue and felt that it was better to wait for the mid-term elections to fill this vacancy.
Communication will need to go out to the community around this as the board want to keep this
process as transparent as possible.

Action: All board members to consider parents to co-opt to the board until the mid-term elections. Names
and skills to be discussed at the next meeting.

Action: Ruby to confirm that NZSTA will allow the school to wait until the mid-term elections.

Motion: That the board will wait for the mid-term elections in 2023 to fill any board vacancies, pending
confirmation from NZSTA that this satisfies all legal requirements.
Moved: Mark Lewis Second: Rohan Bekker Carried
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Motion: That the board appoints C.E.S as the returning officer for the mid-term elections once date is set.
Moved: Ruby Ward Second: Mark Lewis Carried

5. Proposal from Diane Lyons (SENCO)

Motion: That Diane Lyons has speaking rights.
Moved: David Pomeroy Second: Jennifer Riley Carried

Diane presented a proposal to the board to allow students in class seven who have a dysgraphia
diagnosis to use technology with writing assistance. Diane talked through this proposal and the board
raised questions around what this would look like and preserving special character.

The board felt a pilot program could be a good way to try this out.

Motion: The Board was supportive and asked Diane to work with management
Moved: David Pomeroy Second: Jennifer Riley Carried

The board thanked Diane for her proposal and discussion.

Katherine and Diane left 7.10pm.

6. Public Excluded

Motion: That the meeting move into a Public Excluded session at 7.12pm.
Moved: David Pomeroy Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this
resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.

Ground(s) under s48(1) for the passing of

General Subject Reason for passing this resolution . .
this resolution

It is necessary to exclude the public
Personnel Issues

from this part of the meeting in Pursuant to s48(1)(a)(ii) of the LGOIMA that
order to protect the privacy of the public conduct of the relevant part of the
natural persons, being a good reason meeting would be likely to result in the
for withholding information under disclosure of information for which good
Complaints s9(2)(a) of the Official Information reason for withholding exists under the OIA.

Act 1982 (“OIA”).

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Motion: That the meeting move out of Public Excluded session at 9:38pm.
Moved: David Pomeroy Second: Jenifer Riley Carried
7. Principal Recruitment
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David updated the board on the support resources he had contacted regarding the principal

appointment.

It is unlikely that there will be a new principal in place before term one 2024.
The board had a robust discussion on how they would like to see the appointment process run.
Community consultation is very important to the board in this process.
The board will meet in the next two weeks to have a full planning session for the appointment process.
External stake holders including Alan Cummings and Michelle Casey will be invited to attend.
David will let the members know when this meeting is to be held.

8. Presiding Member
David informed the board that the current workload of the acting presiding member is high, and if he
is to be involved in the principal appointment, he would need to step down from acting presiding

member.

The meeting closed at 10.04pm with a Karakia.

Action Points Table

Action | Date Action Responsibility Update

Point

1 15/12/22 Board Members to send bios to Jennifer, if All May 2023
not already.

2 15/12/22 David to write summary of response to the David Pomeroy May 2023
survey for the Board Web Page.

3 23/02/23 Mark to draft letter to the Community Mark Lewis/Courtenay May 2023
Association asking if they would cover the Washington
school’s donation deficit from 2022.
Courtenay to send. Liaise with Mark as
whether to send.

4 23/3/23 Board Election — look into process/grant Ruby Ward/David May 2023
applications for previous years. To be Pomeroy
added to May agenda.

5 27/4/23 School Culture - David Pomeroy to circulate | David Pomeroy May 2023
ideas/updates via Teams.

6 27/4/23 Board Membership - Mark Lewis to draft David Pomeroy/Mark May 2023
profiles for Board approval. Lewis

7 24/5/23 Board Elections/Selection - David Pomeroy | David June 2023
to send template to Courtenay to populate Pomeroy/Courtenay
for announcement to the Community and Washington
to send to Katie to send out to parents.

8 24/5/23 Board Level Policies - Caroline & Ruby to Caroline Gray/Ruby June 2023
spend time working through Board level Ward
policy to report back to the Board at the
June meeting.

9 24/5/2023 | Policy Updates - Jennifer to circulate Jennifer Riley June 2023
communication with links to policies to
school community.

10. 20/07/23 Consider parents to co-opt to the board All board August Meeting
until the mid-term elections. Names and
skills to be discussed at the next meeting.

11. 20/07/23 Confirm that NZSTA will allow the school to | Ruby Ward August Meeting
wait until the mid-term elections.

Next Board Meeting:

David Pomeroy will inform board members of date.
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APPROVED:

Jennifer Riley - Presiding Member

DATE 26/08/23

Appendix One — Conflicts of Interest Register

Currently no Conflicts of Interests noted.
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