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Minutes of the School Board Hui held on
24 August 2023

PRESENT: Jennifer Riley (Acting Presiding Member), Rohan Bekker (Elected Member),

Katrina Burns (Acting Principal), Martin Gastinger, (Proprietor Member)
Mark Lewis (Elected Member), Chris Neate (Co-opted Member), Tama
Romein (Student Member), Akiko Sasanuma (Proprietor Member), Ruby
Ward (Elected Member), Courtenay Washington (Staff Member)

APOLOGIES: David Pomeroy (Elected Member)

IN ATTENDANCE: Merelyn Redstone (Minute Taker).

1.

Meeting opened 6.07pm
The meeting opened with karakia.
Jennifer welcomed everyone to the meeting. Brief introductions were given.

Administration
2.1 Conflicts of Interest
There were no conflicts of interest raised with the agenda.

2.2 Previous Minutes

Motion: That the Minutes of the June meeting be approved as a true and correct record of
those meetings.

Moved: Chris Neate Second: Mark Lewis Carried

Motion: That the Minutes of the July meeting be approved as a true and correct record of
those meetings subject to a change to Item 4 ‘Board Vacancies’ where all references to
“triennium elections” should read “mid-term elections” and amendment to Item 5 Proposal
from Diane Lyons, amend the Motion to read “The Board was supportive and asked Diane to
work with management”.

Moved: Jennifer Riley Second: Mark Lewis Carried

Appointment of Presiding Member

David has stepped down as Acting Presiding Member.

Motion: That Jennifer be appointed the Presiding Member until the next election.

Moved: Mark Lewis Second: Rohan Bekker Carried
Jennifer accepted the nomination and appointment.

Committees and Delegations

Jennifer spoke about the committees and delegations and the importance of working
together and trusting each other. Proposed subcommittees for HR, Complaints,
Communications, Property. Further consideration prior to the next meeting.

Motion: That the Principal Appointment Committee be comprised of Jennifer Riley (chair),
Mark Lewis (parent Member), Rosie Brittenden (Proprietor Member), Myfanwy Jones
(student), Peter Oliver (teacher), Karyn Grey (principal advisor) with Michelle Casey of NZSTA
to be available to give advice to the Committee.

Moved: Rohan Bekker Seconded: Martin Gastinger Carried

The Acting Principal position has been advertised.

Meeting Culture - discussion on expectations. Early reports are helpful and save time at the
meeting. Questions can be asked ahead of a meeting. Something to reflect on at the end of
each meeting, (i.e., how the hui contributed to student achievement, or what difference did
the meeting make to the school).

Board Election
Ruby gave an update.
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Minuting of Electronic Motion: That Carey Carey be appointed as returning officer for the
student Member election on 15 September.

Ruby checked with NZSTA on the timing of elections. They will advise schools by the end of
August.

CES has been asked to act as Returning Officer for mid-term elections if required.

Limited Statutory Management

Mark updated on this option. Steve Papps was a limited statutory manager previously and
could provide assistance to the Board. If the Ministry did agree the school would bear the cost
of that person’s time. In this case, the Board may or may not be included in decision-making
depending on the person appointed, if such an appointment were made. It isimportant to
consider workload, as there were three reviews identified in this year’s strategic plan. There
is also work around culture and the appointment of a new Principal.

Draft Health Statement

The draft Health Statement had been circulated. This can now go to the school community
for consultation for a week. Feedback will then be reviewed, and the final statement brought
to the September meeting. Discussion on transparency and obligations. If the statement is
agreed, it will be published.

Motion: That we adopt the draft statement for consultation.

Moved: Mark Lewis Seconded: Martin Gastinger Carried

Term 3 Policy Reviews

Ruby updated. The three policies for review are Learning Support, Inclusive Education and
Maori Educational Success. There was no feedback from the Board. Katrina will consult with
staff particularly around the learning support. Katrina will also advise Maori whanau that the
Maori Educational Success policy is up for review. The Policies will then be updated, if
required, before being shared in the panui for community feedback.

Public Excluded

Motion: That the meeting move into a Public Excluded session at 7.40pm.
Moved: Jennifer Riley (Chair) Carried

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the
passing of this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing
of this resolution.

Reason for passing this Ground(s) under s48(1) for the

General Subject resolution passing of this resolution

It is necessary to exclude the

Personnel Issues public from this part of the

meeting in order to protect the
privacy of natural persons,

Pursuant to s48(1)(a)(ii) of the
LGOIMA that the public conduct of
the relevant part of the meeting

would be likely to result in the
disclosure of information for which
good reason for withholding exists
under the OIA.

being adgood reason for
withholding information

Complaints under s9(2)(a) of the Official
Information Act 1982 (“OIA”).

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding

School Board Hui Agenda 24 August 2023 Page<#>of <#>




(@ Christchurch Rudolf Steiner School
,‘i * Te Kura o Rudolf Steiner i Otautahi

of the whole or the relevant part of the proceedings of the meeting in public as set out in the
table above.

Motion: That the meeting be moved out of Public Excluded session at 9:04pm.
Moved: Jennifer Riley Second: Martin Gastinger Carried

10. Reports:

1.

Finance - The report had been circulated and Chris spoke to the report. The financial position
is healthy but there are expenses due before the end of the year to be aware of. Banked
Staffing - Chris spoke about the excess. This could be used by increasing the allocation of
Board employees in the kindergarten. Banked staffing will be abolished at the end of this year
and Katrina explained the position around that.

Motion: That we increase the allocation for Board employees working in the Kindergarten
from O.8FTE TO 2.3 FTE.
Moved: Chris Neate Seconded: Mark Lewis Carried

Asset Management Plan has yet to be completed and we may need to talk to the Proprietor
about funding this. Rohan has a meeting planned with Rachel to discuss. Martin advised that
there is a lot of ongoing planning around assets, including replacement of the boiler.

An update on Donations will be included in the financial report next month.

Motion: That the Financial report be accepted.
Moved: Chris Neate Seconded: Martin Gastinger Carried

Principal Appointment - Jennifer has put together a draft public survey with four questions
as to what is important to the community/students so that these can be included in our
evaluation framework and the job description. The Proprietor is also invited to participate in
the survey. The survey will be circulated shortly, the Proprietor reps will encourage
Proprietor members to respond, the Acting Principal will encourage staff to respond, and a
notice will be placed in the school panui.

Mark advised the agreement with the Proprietor is that they will see the shortlist and agree to
that prior to any interviews.

Acting Principal - Katrina attended some PD which was helpful, especially in terms of
viability. There have been challenges placed on spending, with decisions to be made on how
we can reinvest when drafting the next budget.

The Presiding Member thanked Katrina for the work she is doing on behalf of the Board.

Student Achievement - The report is available and will be circulated to board members
following the meeting.

Student - Tama updated the Board advising he had received a number of complaints about a
staff member not respecting student pronouns. Katrina has advised that management is
across this. Pleased to report the microwave is happening. Technology - would like the
conversation kept open and reviewed. Courtenay will update Tama on that. Student elections
to the Board are taking place on 15 September and the new rep will attend the October
meeting. Tama asked for mentorship for the new Member. Mark volunteered to assist with
mentoring.

Proprietor - The report had been circulated and Martin advised the Proprietor continues to
work well with the school. The Proprietor felt that the joint meeting between the School Board
and Proprietor held earlier in the month was positive and beneficial.

Other Business
Nil
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The meeting closed at 9.40pm with a Karakia.

Action Points Table

Christchurch Rudolf Steiner School
Te Kura o Rudolf Steiner i Otautahi

Action | Date Action Responsibility Update
Point
1 15/12/22 | Board Members to send bios to All May 2023
Jennifer, if not already.
2 15/12/22 | David to write summary of David Pomeroy May 2023
response to the survey for the
Board Web Page.
3 23/02/23 | Mark to update figures in CA letter | Mark Lewis May 2023
asking to cover donation deficit
from 2022 and send.
4 23/3/23 | Board Election - look into Ruby Completed
process/grant applications for Ward/David
previous years. To be added to Pomeroy
May agenda.
5 24/8/23 | Update July Board Minutes to Jennifer Riley Completed
reflect changes
6 24/8/23 | Send out a communication to Jennifer Riley Completed
school community announcing the
committee membership and
providing a link to the survey on
competencies for the role
7 24/8/23 | Add areflection to the end of each | Jennifer Riley Ongoing
meeting
8 24/8/23 | Inform Paris that she can circulate | Jennifer Riley Completed
the draft health statement
9 24/8/23 | Consult with staff on policies, Katrina Burns August 2023
particularly around the learning
support.
10 24/8/23 | Advise Maori whanau that the Katrina Burns August 2023
Maori Educational Success policy is
up for review inviting feedback
1 24/8/23 | Provide any feedback on policies All Members August 2023
under review this term
12 24/8/23 | Share policies up for review in the | Ruby Ward Completed
panui for community feedback. (Panui
8/9/2023)
13 24/8/23 | Inform the Finance Committee and | Jennifer Riley August 2023
respond to the Proprietor’s letter
about the increase in banked
staffing
14 24/8/23 | Meet with Rachel to discuss the Rohan Bekker September 2023
Asset Management Plan
15 24/8/23 | Mentoring for new student Mark Lewis October 2023 -
representative ongoing
16 24/8/23 | Proprietor rep to circulate the Martin Gastinger | August 2023
tumuaki recruitment survey /Akiko
amongst members of the Sasanuma
Proprietor
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17 24/8/23 | Staff rep to circulate the tumuaki
recruitment survey amongst the
staff

Courtenay
Washington

Completed

Next Board Meeting: 21 September 2023

APPROVED:

Jennifer Riley - Presiding Member
DATE 21 September 2023

Appendix One - Conflicts of Interest Register

Currently no Conflicts of Interests noted.
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