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Minutes of the School Board Huiheld on
21September 2023

PRESENT: Jennifer Riley (Presiding Member), Rohan Bekker (Elected Member), Katrina

Burns (Acting Principal), Martin Gastinger, (Proprietor Member) Mark Lewis
(Elected Member), Tama Romein (Student Member), Akiko Sasanuma
(Proprietor Member), Ruby Ward (Elected Member), David Pomeroy (Elected
Member)

APOLOGIES: Courtenay Washington (Staff Member) —arrived late, Chris Neate (Co-opted

Member)

IN ATTENDANCE: Vicky Snowsill (Minute Taker).

L

Meeting opened 6.0 3pm

The meeting opened with karakia.

Jennifer welcomed everyone to the meeting, in particular Murray Aiken (Senior Advisor, Te
Mahau, Ministry of Education). Brief introductions were given.

Ruby shared a reflection on the Spring Festival.

Specialist Advisor Finance

Motion: That Murray Aitken be given speaking rights at the hui.
Moved: Mark Lewis Second: Ruby Ward Carried

Murray spoke to the review of the Specialist Advisor Role to support the kura. Adecision will
be made based on feedback from the Board, ERO and the Ministry of Education. It was agreed
that it would be prudent to maintain the support for a further 12 months. Murray confirmed
the Ministry of Education’s position was in agreement with the feedback received.

Motion: To request continued support from the Specialist Advisor Finance from the Ministry
of Education.
Moved: Jennifer Riley. Second: Katrina Burns Carried

The Board acknowledged and thanked Murray for his time. Murray left the meeting at
6:18pm.

Administration
3.1 Conflicts of Interest
There were no conflicts of interest raised with the agenda.

3.2 Previous Minutes
Jennifer noted that moving forward actions from the previous meeting to be circulated and
updated prior to the meeting. Allagreed.

Motion: That the Minutes of the meeting held 24 August 2023 be approved as a true and
correct record ofthose meetings, subject to clarification around Full Time Equivalents.
Jennifer to clarify with Paul for the October meeting.

Moved: Martin Gastinger Second: Mark Lewis Carried

Draft Health Curriculum Statement

The draft Health Curriculum Statement has been amended to incorporate community input
and was put to the Board for approval. After approval, the statement will be circulated to the
community with a thank you for the feedback received. Jennifer to thank Paris for her work
on the draft and consultation.

Motion: That the draft Health Curriculum Statement be adopted.
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Moved: Jennifer Riley Second: Marting Gastinger Carried

5. Tumuaki Appointment Committee
Mark gave an update about the Tumuaki Appointment. The Committee met for the first time
on 20 September to work through documentation required to support the Tumuaki
Appointment. The advertisement needs to be progressed along with the application pack.
The Committee will place the advertisement as soon as possible. Quality applicants will be
progressed as they apply.

Alongside the above, the Committee has consulted with the community about the key
competencies for the Tumuakirole. Over a hundred responses were received from a diverse
group comprised of parents, students, proprietor and staff. Mark thanked Jennifer for
organising the consultation and report. The Committee reviewed and confirmed the key
competencies for the role which have been incorporated into the position description and our
evaluation framework.

Martin noted concern around applicants ‘overselling’themselves, particularly in terms of
Special Character. Mark confirmed that there willbe a robust process in place to mitigate this
with a creative mix of modalities proposed with a number of evaluation methods to assess the
best fit for the kura.

Motion: That the school Board adopt the advertisement and application pack. It was noted
that after discussion the Board agreed that the link to the Integration Agreement is sufficient
to cover the school’s Special Character.

Moved: Jennifer Riley Seconded: Martin Gastinger Carried

Motion: To adopt the Terms of Reference circulated by the Tumuaki Appointment Committee.
Moved: Mark Lewis Seconded: Katrina Burns Carried (Jennifer Riley Abstained)

6. Acting Principal Report
Katrina spoke to the Principal’s Report. The report was taken as read. The following was
noted.

There was a surprise Ministry of Education Kindergarten visit that took place the week of 11
September. No issues of note were raised from the visit. Katrina acknowledged the
kindergarten staff who worked hard to ensure the visit went smoothly.

Courtenay Washington joined the meeting at 6:42pm.

ERO visit scheduled 18 and 19 October which will focus on student achievement and
international students. ERO would like to meet with members of the Board as well, please let
Katrina know if you are available.

The Finance Committee meeting took place on Monday September. Katrina proposed a
motion to the Board regarding the budget for the schoolplay. Currently it consists of $5k and
she proposed a change where the proceeds from the play are used as additional funds to
support future productions.

Motion: That the Board approve existing $5k budget plus proceeds to sit against the school
production in the budget.

Moved: Katrina Burns  Seconded: Martin Gastinger Carried (Courtenay Washington
Abstained)

There has been a change in composition of the Health &Safety Committee as Katrina as
management cannot be a worker rep on the Committee.

School Café —There has been strong feedback from the community that it would like the café
to be re-opened. Acouple of parents have shown interest. The meeting discussed options,
logisticaland financial implications. The meeting agreed would need to be considered in the
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upcoming budget for next year and would require a business case to address and queries. It
was also agreed that the parent community should be involved. Katrina to ask the community
for proposals prior to making an assessment of how to proceed.

International Students —the meeting discussed International Students coming into the kura
including numbers, pastoral care and policy. Ruby noted that the school has paid for the
international module in SchoolDocs, however the tailoring questionnaire has not been
completed. It is waiting to go live. Ruby offered her assistance if required to review. Katrina to
set up meeting with Dan and Ruby.

Katrina spoke to staffing changes, as outlined in the Principal’s Report. In particular the
meeting discussed the Board’s position regarding the employment of part-time teachers in
the lower school. The Board had a robust discussion around its role and the implications that
would arise from a part-time role and the different nuances this would present. Allagreed
that should the situation arise, it should be considered on a case-by-case basis ensuring that
the outcome was beneficial to the staff and students.

The meeting briefly discussed the school policy around exit interviews for staff.

"Christchurch Rudolf Steiner School may carry out an exit interview or provide a survey to
all permanent, fixed-term, or long-term relieving staff who are leaving the school, and with
any short-term staffas it sees fit. Although these interviews and surveys are not
mandatory, departing staff members are encouraged to participate in the process.”

Motion: That the Acting Principal’s Report be accepted.
Moved: Martin Gastinger Seconded: David Pomeroy Carried (Katrina Burns
Abstained)

The Board acknowledged Katrina’s report and work as Acting Principal.

7. Poutama Reo
Katrina spoke to the strategy to upskill Te Reo Maoricapacity in the kura. Most visible is the
Kapa Haka lessons throughout the kura. Four vibrant young wahine are leading the Specialist
Kapa Haka Roptu / Group, and severallower schoolstudents that have shown interest in the

group.

Motion: That the Board formally recognise Mahuru Maoriand commit to review the progress
of the kura ofthe Poutama Reo Maoriimprovement journey annually (Ministry of Education
Strategy to build competency) during Mahuru Maori.

Moved: Jennifer Riley = Seconded: Mark Lewis Carried

The meeting broke between 7:50pm and 8:10 pm for Paramanawa followed by
Whakawhanaungatanga —an activity to bring the meeting back together.

8. Public Excluded

Motion: That the meeting move into a Public Excluded session at 8:4pm.
Moved: Jennifer Riley (Chair) Moved: Rohan Bekker Carried

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official mformation and Meetings Act 1987 ("LGOIMA") for the
passing of this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing
of this resolution.
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. Reason for passing this Ground(s)under s48(1) for the
General Subject resolution passing of this resolution
Iti t lude th .
Personnel Issues pilsbriiict?rsosrirghig g:ftl(l)fethee Pursuant to s48(1)(a)(ii) of the
meeting in order to protect the LGOIMA that the public conduct of
Hne P the relevant part of the meeting
privacy of natural persons,

: would be likely to result in the
v?/?tll?}%ozll(igig(g)c}rlrfc?rsrggtgg; disclosure of information for which

. .y d reason for withholding exists
Complaints under s9(2)(a) of the Official £00
Information Act 1982 (“OIA”). under the OIA.

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6,7 or 9 of the OIAwhich would be prejudiced by the holding
of the whole or the relevant part of the proceedings of the meeting in public as set out in the
table above.

Motion: That the meeting be moved out of Public Excluded session at 9:4 Ipm.
Moved: Jennifer Riley Second: Tama Romein Carried

Acting Principal Appointment
Mark Lewis spoke to the Acting Principal’s Appointment including changes to the delegations
to reflect Acting position which have been reviewed on behalf of the Board as follows:

- The Board to approve any appointment of permanent/ fixed term staff (for more than one
term).
- The Board to manage any staff disciplinary issues.

Mark to tidy up delegations document, as discussed —to be signed 22 September 2023 by
Jennifer Riley (as Presiding Member) and Katrina. Allagreed.

Motion: That Katrina Burns be appointed as Acting Principal.

Moved: Jennifer Riley Second: Mark Lewis Carried (Katrina
Abstained)

The Board congratulated and thanked Katrina. To be announced in Panuibeing circulated 22

September. Note around blurb about the Tumuaki Appointment Committee will be posted in
the Panui. Courtenay to draft.

Reporting

Proprietor —Martin spoke to the Proprietor’s Report. The report was taken as read.

Noted that the Special Character Review should be completed by the end of November by the
schoolmanagement and Board.

Motion: That the Proprietor’s Report be accepted.
Moved: Jennifer Riley Carried

Finance —The report was taken as read.

Motion: That the Finance Report be accepted.
Moved: Jennifer Riley Carried

Property — The report was taken as read.

Motion: To approve the terms of reference for the Property Committee.
Moved: Ruby Ward Second: Mark Lewis Carried (Katrina Abstained)
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Motion: To form a Property Committee to facilitate the co-design of the 10 Year Property
Plan. Committee to consist of Rohan Bekker, Chris Neate, Alan Cummins, Rachel Conway,
and Katrina Burns.

Moved: Jennifer Riley Second: David Pomeroy Carried

1. Other Business
For the October hui
- Strategic Plan
- Succession Planning
- New Member Orientation

The meeting closed at 10:0 0 pm with a Karakia.

Action Points Table

Action | Date Action Responsibility Update

Point

1 15/12/22 | Board Members to send bios to All May 2023
Jennifer, if not already.

2 15/12/22 | David to write summary of David Pomeroy May 2023

response to the survey for the
Board Web Page.

3 23/02/23 | Jennifer to update figures in CA Jennifer Riley Completed
letter asking to cover donation
deficit from 2022 and send.

4 23/3/23 | Board Election —look into Ruby Completed
process/ grant applications for Ward/ David
previous years. To be added to Pomeroy
May agenda.

5 24/8/23 | Update July Board Minutes to Jennifer Riley Completed
reflect changes

6 24/8/23 | Send out a communication to Jennifer Riley Completed

schoolcommunity announcing the
committee membership and
providing a link to the survey on
competencies for the role

7 24/8/23 | Add areflection to the end of each | Jennifer Riley Completed
meetmg

8 24/8/23 | Inform Paris that she can circulate | Jennifer Riley Completed
the draft health statement

9 24/8/23 | Consult with staff on policies, Katrina Burns completed
particularly around the learning
support.

10 24/8/23 | Advise Maoriwhanau that the Katrina Burns completed

Maori Educational Success policy is
up for review inviting feedback.

il 24/8/23 | Provide any feedback on policies All Members August 2023
under review this term
2 24/8/23 | Share policies up for review in the | Ruby Ward Completed
panuifor community feedback. (Panui
8/9/2023)
13 24/8/23 | Inform the Finance Committee and | Jennifer Riley Completed

respond to the Proprietor’s letter
about the increase in banked
staffing
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14 24/8/23 | Meet with Rachelto discuss the Rohan Bekker Completed
Asset Management Plan

15 24/8/23 | Mentoring for new student Mark Lewis October 2023 —
representative ongoing

16 24/8/23 | Proprietor rep to circulate the Martin Gastinger | Completed
tumuakirecruitment survey / Akiko
amongst members of the Sasanuma
Proprietor

17 24/8/23 | Circulate the tumuakirecruitment | Katrina Burns Completed
survey amongst the staff

18 21/9/23 Clarification from August Minutes | Jennifer Riley Completed
around FTEs

19 219/23 Meeting with ERO on 18/ 19 October | Tatou Moved to
—Please inform Katrina if you are November 2023
available

20 219/23 School Café —Katrina to ask Katrina Burns October 2023
community for proposals prior to
making any further assessment
around how to proceed.

21 21/9/23 International Students Policy — Katrina Burns October 2023
Meeting to be set up between Dan
and Ruby.

22 219/23 Mark to tidy up delegations Mark Lewis / Completed
document, as discussed —to be Jennifer Riley /
signed 22 September 2023 by Katrina Burns
Jennifer Riley (as Presiding
Member) and Katrina.

23 219/23 Panui-Blurb about Tumuaki Courtenay Completed
Appointment Committee Washington
consultation on core competencies
to be drafted for inclusion.

Next Board Meeting: 19 October 2023

DATE 19 October 2023

Appendix One —Conflicts of Interest Register

Currently no Conflicts of Interests noted.
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