'?\ Christchurch Rudolf Steiner School
,i“ - Te Kura o Rudolf Steiner i Otautahi
Minutes of the School Board Hui held on
19 October 2023

PRESENT: Jennifer Riley (Presiding Member), Rohan Bekker (Elected Member), Katrina

Burns (Acting Principal), Martin Gastinger (Proprietor Member),Tama
Romein (Student Member), Eden Lawson (Student Member), Akiko
Sasanuma (Proprietor Member), Ruby Ward (Elected Member), David
Pomeroy (Elected Member), Courtenay Washington (Staff Member), Chris
Neate (Elected Member).

APOLOGIES: Mark Lewis (Elected Member), Courtenay Washington (Staff Member) due

to lateness, Vicky Snowsill (Minute Taker)

IN ATTENDANCE: Benjamin Wolpert (Kindergarten Kaiako - Ti Kouka)

Meeting opened 6.00pm
The meeting opened with karakia. Jennifer welcomed everyone to the meeting, in particular
Eden Lawson (incoming Student Member).

Meeting Formalities
2.1 Conflicts of Interest
There were no conflicts of interest raised with the agenda.

2.2 Previous Minutes

Motion: That the Minutes of the August meeting held 21 September 2023 be approved as a
true and correct record of those meetings.

Moved: Jennifer Riley Second: Akiko Sasanuma  Carried

Principal’s Report
Katrina spoke to her Principal’s Board Report. The report was taken as read.

As discussed previously some money was spent from the GATEWAY fund on the WDI course
in 2023. After advice from the Principal Advisor would like to reimburse the fund for the
monies spent.

Motion: That the school reimburse the GATEWAY fund the money that was spent on the WDI
course in 2023.
Moved: Katrina Burns Second: Jennifer Riley Carried

Katrina spoke to the proposed 2024 school dates. Teacher only days have been scheduled on
the 29/30 January with staff completing First Aid Certificates on the 29, and the 30 set aside
for Special Character. Katrina confirmed that the school will be open for the 380 half days
required, finishing on 13 December 2024. It was noted that due to public holidays all falling
within term time there will be no room for ACCORD days in the timetable howeuver it is
possible to close the school early (2pm) to allow for teacher-only time, if required.

Motion: That the Board confirm the 2024 school dates, keeping in mind that will need to be
creative to ensure teachers can attend ACCORD days when scheduled.
Moved: Jennifer Riley  Second: Courtenay Washington Carried

Katrina spoke to Health & Safety as outlined in the Principal’s Report.
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A meeting was held 19 October 2023 to discuss unallocated units within the school with staff.
Staff have been asked for feedback around how these units should be allocated.

Katrina confirmed that the school is meeting the requirements of the Consent to Assess
Against Standards on the Directory of Assessment standards Rules 2022 and its guidelines.

Courtenay Washing joined the meeting at 6:22pm.

Courtenay to pen a piece around the MNA Review for the upcoming newsletter thanking
everyone involved.

Katrina spoke to the Level 1 Math review, as requested by the Board. Most already have their
units for numeracy. MCAT and externals coming up. It was noted that the class was
impacted by strike action. The meeting discussed the possibility of tutorials to further
support the students affected.

Proposed meeting with ERO has been changed to 9 November. ERO propose to meet the
Board via Zoom at a date and time to suit. Katrina to organise and request agenda for the
meeting.

Dan is working on updating International Student policies prior to presenting to the Board.
Procedures will follow from policies. Dan has requested a meeting with Ruby to discuss
further. Katrina to follow-up (from last meeting).

Katrina spoke to the school break-ins. Confirmation that the school is working with the
insurance company and looking into solutions. The school is working to assess implementing
a lower excess. Katrina outlined the current response procedure.

Motion: That the Principal’s Report be accepted.
Moved: Martin Gastinger Seconded: Rohan Bekker Carried (Katrina Burns Abstained)

4. Property Committee Update
Chris Neate gave an update on the progress of the 10 Year Property Plan and Property
Preventative and Improvement Plan.

Formal feedback has been received around the Terms of Reference proposed.

Chris confirmed that an external party has been confirmed to help update the property plan.
The external party will work with the school to give guidance on steps that can be completed.
No confirmation of completion date, but the Committee is mindful that the work needs to be

completed for the 2024 budget.

The meeting confirmed that the draft budget would be presented to the Board in November to
be confirmed in March 2024.

5. Planning
Jennifer Riley spoke to the importance of reviewing the school’s progress against the
Strategic Plan to determine the focus for the upcoming school year. Katrina confirmed that
work had started across the school around the review and continues to be a work in progress.

The meeting discussed and reviewed the 2023 strategic aims and initiatives. Jennifer spoke
about the work underway on the draft Memorandum of Understanding between the School
Board and the Proprietor. The meeting discussed and agreed to review and adjust outside of
the meeting. Currently Jennifer, Ruby and Martin are involved. Courtenay expressed that she
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could also be involuved, and it was agreed that the Chair, Proprietor Trust should also be
involved in any discussion. Ruby to organise a meeting.

David Pomeroy noted that the Board should be mindful to consider the impact of industrial
action and other significant events within the school when reviewing the strategic plan.

6. Tumuaki Appointment Committee
Jennifer Riley gave an update from the Tumuaki Appointment Committee.

Two candidates have applied for the position which closes Friday 20 October. The meeting
discussed the importance of letting people know about the position. Next steps are for the
committee to review applications and then start evaluation process. A further update will be
brought to the November Board meeting.

7. Special Character Review/Proprietor’s Report
Martin Gastinger gave an update on the Special Character Review and spoke to the
Proprietor’s Report which was taken as read.

A reminder that the Special Character Review is due in Term 4, with possible extension to
Term12024. The meeting discussed whether it would be appropriate to share any reporting
following with the community. It was agreed that it could be shared within the school’s
panui.

The Proprietor suggests that the Finance Committee reviews the proportion/allocation of
salary payments for Support Function Staff who work for and are employed by both parties.
Chris Neate confirmed that this had been acknowledged by the Finance Committee at the last
meeting that there was a need for a joint meeting to discuss further.

A social gathering of Proprietor Members, Board Members and Community Association
representatives has been suggested for 24 November at Blue Smoke.

8. Finance Report
Katrina Burns spoke to the Finance Report. The report was taken as read.

The Finance Committee met on Monday; reporting suggests that the school will end the year
with a surplus. Currently working on the draft budget to be discussed at the upcoming
meeting.

Noted that the school is currently over FTE, but confident that will go down, especially over
the summer break.

The contract for additional accounting resource requires extension to the end of the year.

Motion: That the Contract for additional accounting resource be extended to the end of the
year with the proviso that the extension remains within budget approved on 20 July 2023.
Moved: Katrina Burns Second: Courtenay Washington Carried

The meeting discussed budget priorities for 2024 including a change in management
structure to include a Deputy to ensure succession/cover and wellbeing of the incoming
Principal. It was agreed in principle, however, the Board will work with the incoming Principal
to determine what structure would best support them.

9. Board Matters
Ruby spoke to the Mid-Term Election Results. Congratulations to Chris Neate who is now an

elected member.
School Board Hui Minutes 19 October 2023 Page<3>o0f <6>



s Christchurch Rudolf Steiner School

,i;?\‘ Te Kura o Rudolf Steiner i Otautahi

An announcement will be made on Friday 20 October. The meeting discussed and agreed that
it should be made clear that there will be no election process. It was noted that a casual
vacancy is open which the Board are obliged to fill. The meeting had a robust discussion
around options for moving forward and the required process.

The meeting agreed that Chris’s election to be acknowledged in the Panui. Ruby to investigate
around the need to re-consult for the open vacancy.

The meeting further discussed succession planning. Ruby spoke to previous work on a new
member package for circulation to new Board Members. Ruby requested that Board
Members reflect on what they felt to be useful information for a robust induction for Board
Members and feedback via email.

The meeting suggested that it would be pertinent to have discussion around the division of
labour within the Board at an upcoming meeting. Skill set to be included within that
discussion to be added to the Agenda in November or February.

The meeting broke between 7:40pm for Paramanawa.
10. Public Excluded

Motion: That the meeting move into a Public Excluded session at 7.55pm.
Moved: Jennifer Riley (Presiding Member) Moved: Katrina Banks Carried

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the
passing of this resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing
of this resolution.

Reason for passing this Ground(s) under s48(1) for the

General Subject resolution passing of this resolution

It is necessary to exclude the

Personnel Issues public from this part of the

meeting in order to protect the
privacy of natural persons,

being a good reason for

) withholding information

Complaints under s9(2)(a) of the Official

Information Act 1982 (“OIA”).

Pursuant to s48(1)(a)(ii) of the
LGOIMA that the public conduct of
the relevant part of the meeting
would be likely to result in the
disclosure of information for which
good reason for withholding exists
under the OIA.

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding
of the whole or the relevant part of the proceedings of the meeting in public as set out in the
table above.

Motion: That the meeting be moved out of Public Excluded session at 9.55pm.
Moved: Jennifer Riley Second: Chris Neate Carried
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1. Other Business
The meeting acknowledged and thanked both Rohan Bekker and Tama Romein for their
engagement and contribution to the Board.

The meeting closed at 10pm with karakia.

Action Points Table

Christchurch Rudolf Steiner School
Te Kura o Rudolf Steiner i Otautahi

members to send feedback to Ruby

Action | Date Action Responsibility Update

Point

1 15/12/22 | Board Members to send bios to Eden Lawson May 2023
Jennifer, if not already. David Pomeroy

Chris Neate

2 15/12/22 | David to write summary of David Pomeroy May 2023
response to the survey for the
Board Web Page.

3 24/8/23 | Prouide any feedback on policies All Members December 2023
under review this term

4 24/8/23 | Mentoring for new student Mark Lewis October 2023 -
representative ongoing

5 21/9/23 Update Katrina to organise an Katrina Burns Complete
online meeting with Board
members as per ERO’s request, and
to confirm the Agenda prior to
meeting.

6 21/9/23 | School Cafe - Katrina to ask Katrina Burns Complete
community for proposals prior to
making any further assessment
around how to proceed.

7 21/9/23 International Students Policy - Katrina Burns Complete
Meeting to be set up between
Daniel Inns and Ruby.

8 19/10/23 | Courtenay to pen a piece around Courtenay November 2023
the MNA Review for the upcoming | Washington
panui thanking everyone involved.

9 19/10/23 | MoU - Ruby to organise meeting Ruby Ward Complete -
including Jennifer, Martin, work ongoing
Courtenay & Alan to review draft.

10 19/10/23 | Mid Term Election - Chris’ election | Ruby Ward Complete - we
to be acknowledged in Panui. Ruby do need to
to investigate further around the reconsult
need to re-consult for the open
vacancy.

1 19/10/23 | Board Induction Information - All All November 2023

School Board Hui Minutes

19 October 2023

Page<5>0f<6>




K

4

)

Christchurch Rudolf Steiner School
Te Kura o Rudolf Steiner i Otautahi

12

19/10/23

Upcoming Agenda (for Nouv or Feb
meeting) - to include discussion
around division of labour within
the Board and skill sets.

Jennifer Riley

November 2023

Next Board Meeting: 23 November 2023

APPROVED: ... W

Jennifer Riley - Presiding Member

DATE 23 Whiringa-a-Rangi / November 2023

Appendix One - Conflicts of Interest Register

Currently no Conflicts of Interests noted.
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