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Minutes of the School Board Hui held on 
23 November 2023 

 
PRESENT: Jennifer Riley (Acting Presiding Member), Rohan Bekker (Elected Member), 

Katrina Burns (Acting Principal), Martin Gastinger, (Proprietor Member), 
Eden Lawson (Student Member), Ruby Ward (Elected Member), David 
Pomeroy (Elected Member), Mark Lewis (Elected Member), Courtenay 
Washington (Staff Member), Chris Neate (Elected Member). 

 
APOLOGIES: Akiko Sasanuma (Proprietor Member) 
 
IN ATTENDANCE:  Merelyn Redstone (Minute Taker) 
 
1. Meeting opened 6.00pm 

The meeting opened with Karakia. 
Jennifer welcomed everyone to the meeting.   
 
Presiding Member - Jennifer gave notice that her Presiding Member position may not be 
sustainable going forward.  There is a lot of process work in the position which takes up a lot 
of time.  She feels supported by the Board but there is a lot of work.   
 
There have been two significant change proposals this year which has been a huge workload.  
Comment that Proprietors are also under pressure managing their workload.  The Board 
acknowledged the workload.  There are fewer people putting their names forward to take a 
place on the Board.  Ruby shared all the good things in terms of Policy and Strategy that had 
been put in place over the last while which still required to be bedded in. Urgent matters make 
it difficult to view things long-term.   
 

2. Public Excluded 
 
Motion: That the meeting move into a Public Excluded session at 6.20pm. 
Moved: Jennifer Riley (Chair) Moved: Mark Lewis Carried 

 
The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the 
passing of this resolution are as follows: 

 
General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing 
of this resolution. 
 

General Subject  Reason for passing this 
resolution 

Ground(s) under s48(1) for the 
passing of this resolution 

Personnel Issues 
It is necessary to exclude the 
public from this part of the 

meeting in order to protect the 
privacy of natural persons, 

being a good reason for 
withholding information 

under s9(2)(a) of the Official 
Information Act 1982 (“OIA”). 

Pursuant to s48(1)(a)(ii) of the 
LGOIMA that the public conduct of 

the relevant part of the meeting 
would be likely to result in the 

disclosure of information for which 
good reason for withholding exists 

under the OIA. 
Complaints 

 
 
 

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or 
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding 
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of the whole or the relevant part of the proceedings of the meeting in public as set out in the 
table above. 
 

 Motion: That the meeting be moved out of Public Excluded session at 9.00 pm. 
 Moved: Jennifer Riley   Second: Martin Gastinger   Carried 
 

Dates for Next Year: 
 
The first meeting of the Board will be held on Thursday 22 February and future dates will be 
set at that meeting. 
 
The meeting broke at 9:10pm for Paramanawa. 
 

3. Tumuaki Appointment Committee: 
 
Mark reported on the process with the applicants.  Unfortunately, none of the applicants 
were suitable.  We now have a repeatable process we can choose to work with.  We may need 
to think about the timing for the Proprietor to review applicants around Special Character.  
We also need to speak with the Proprietor around providing information as to our Special 
Character so that applicants are more fully informed and able to talk about that aspect.  The 
Board needs to decide what to do next. 
 
Options are to re-advertise the role; secondly, set up the school as an accredited employer so 
that we could look to recruit overseas; thirdly, is that Katrina would like to return to teaching, 
and we would need to request an Emergency Principal from the Ministry.  We could employ a 
recruitment agency to recruit a principal.   
 
The preference was to go to the Ministry and ask for an Emergency Principal for term one 
next year to allow Katrina to go back to teaching.  We would also seek a Limited Statutory 
Manager who would support that Principal.   
 
Motion:  That the Board approach the Ministry to appoint an Emergency Principal, subject to 
Katrina’s resignation as Acting Principal.   
Moved: Mark Lewis Seconded Jennifer Riley   Carried 
 
Katrina indicated that to assist with a smooth transition she would offer to stay in the acting 
position until we are provided with an Emergency Principal. 
 
Action:  The Board write to the staff and then to the school community advising them of the 
decisions reached by the Board. 
 
Action:  That the Board write to those involved in the recruitment process thanking them for 
their input. 

 
4. Meeting Formalities 

4.1  Conflicts of Interest 
There were no conflicts of interest raised with the agenda. 

 
4.2  Previous Minutes 
Motion: That the Minutes of the meeting held on 19 October 2023 be approved as a true and 
correct record of those meetings. 
Moved: Martin Gastinger   Second: Jennifer Riley  Carried 

 
5. Vote of Thanks to Katrina 

Martin moved a vote of thanks to Katrina for stepping in as Acting Principal and the excellent 
job she had done for the school and the community. 
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6. Board Vacancy - Ruby will put notice out to notifying the community that the board intend to 
fill the vacant position by selection on the Board, which must be advertised for 28 days.  This 
vacancy cannot be filled by co-option to the Board. 
 

7. Finance  
Our kura is still facing a deficit position for 2024. The draft budget will be presented at the 
next meeting. 
 

8. Kindergarten Review 
Motion:  That David Pomeroy join the Kindergarten review Committee. 
Moved: Martin Gastinger  Seconded Mark Lewis   Carried 

 
 

The meeting closed at 10.15 pm with a Karakia. 
 
 
 
Action Points Table 

Action 
Point 

Date Action Responsibility Update 

1 15/12/22 Board Members to send bios to 
Jennifer, if not already. 

Eden, David, 
Chris 

May 2023 

2 15/12/22 David to write summary of 
response to the survey for the 
Board Web Page. 

David Pomeroy May 2023 

3 24/8/23 Provide any feedback on policies 
under review this term  

All Members December 2023 

4 24/8/23 Mentoring for new student 
representative 

Mark Lewis October 2023 – 
ongoing  

5 19/10/23 Courtenay to pen a piece around 
the MNA Review for the upcoming 
newsletter thanking everyone 
involved. 

Courtenay 
Washington 

November 2023 

6 19/10/23 MoU – Ruby to organise meeting 
including Jennifer, Martin, 
Courtenay & Alan to review draft. 

Ruby Ward Ongoing 

7 19/10/23 Board Induction Information – All 
members to send feedback to Ruby 

All November 2023 

8 23/11/23 `The Board write to the staff and 
then to the school community 
advising them of the decisions 
reached by the Board 

  

9 23/11/23 That the Board write to those 
involved in the recruitment process 
thanking them for their input. 

  

10 23/11/23 Notice out to the community that 
the board intend to fill the vacant 
position by selection, which must 
be advertised for 28 days.  This 
vacancy cannot be filled by co-
option to the Board. 

Ruby November 2023 
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Next Board Meeting: Thursday 22 February 2024 
 

 
APPROVED: …………………………………………………..………………………………………………………… 

        Mark Lewis – Presiding Member 
 
 
DATE…………………………………………. 
 
 
Appendix One – Conflicts of Interest Register 

Currently no Conflicts of Interests noted. 


