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Minutes of the School Board Hui held on
29" February 2024

PRESENT: Mark Lewis (Presiding Member), Paul Kennedy (Acting Principal), Martin Gastinger,
(Proprietor Member), Eden Lawson (Student Member), Ruby Ward (Elected
Member), David Pomeroy (Elected Member), Courtenay Washington (Staff
Member), Chris Neate (Elected Member), Akiko Sasanuma (Proprietor Member)

APOLOGIES: N/A
IN ATTENDANCE: Nicola Hornsey (Limited Statutory Manager), Vicky Snowsill (Minute Taker)
The meeting gathered for Paramanawa prior to the meeting opening at 6:00pm

1. Meeting opened 6:35pm
The meeting opened with Karakia.
Mark welcomed everyone to the first meeting of 2024, in particular Nicola Hornsey.

1.1 Appointment of Presiding Member
Nominations were called for the position of Presiding Member. Mark Lewis accepted the
nomination.

Motion: /t was proposed that Mark Lewis take on the role of Presiding Member for 2024.
Moved: Martin Gastinger Moved: Chris Neate Carried (Mark Lewis abstained)

David Pomeroy congratulated Mark and thanked him for his willingness to take on the role. It was
agreed that the Board need to look at ways to ensure the role’s sustainability.

1.2 Speaking Rights:

Motion: To give speaking rights to Nicola Hornsey.
Moved: Mark Lewis Moved: Ruby Ward Carried

1.3 Interests to Declare — Nil

1.4 Previous Minutes
Motion: That the Minutes of the meeting held on 23 November 2023 be approved as a true and
correct record of those meetings.

Moved: Mark Lewis Second: David Pomeroy Carried (Akiko abstained)

1.5 Actions from Previous Meeting
Updated as per Action List.

1.6 Board Vacancies
Ruby Ward addressed the current Board vacancies, noting that there are currently two parent
representative vacancies. One vacancy remains from the mid-term elections in 2023, with the
community receiving notification of the Boards intention late December with feedback requested
prior to 16" January 2024. Two people have provided feedback and therefore the Board is not
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required to conduct a bi-election. It was noted that the normal practice would be to call for
Expressions of Interest with selections being made based on those received.

The second of the two positions follows Jennifer Riley’s resignation from the Board in December
2023. The meeting discussed the necessity of the role and the process involved in disestablishing it.
Concerns were raised about the historic workload and the availability of enough people to take on
Board responsibilities if the role were to be dis-established.

Mark Lewis proposed that two notifications should be circulated to the community informing them
of the two vacancies. The Board will consider the roles further based on the response to the
Expressions of Interest. Courtenay noted that there is a specific form for the casual vacancy and
that the two should be kept separate.

Action: Courtenay Washington to draft communications with regard to the vacancies for Mark
Lewis to review and send.

2. Public Excluded

Motion: That the meeting move into a Public Excluded session at 6.54pm.
Moved: Mark Lewis Moved: Chris Neate Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this
resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.

Reason for passing this Ground(s) under s48(1) for the passing

General Subject . . .
resolution of this resolution

It is necessary to exclude the

Personnel Issues public from this part of the Pursuant to s48(1)(a)(ii) of the LGOIMA
meeting in order to protect the that the public conduct of the relevant
privacy of natural persons, being part of the meeting would be likely to

a good reason for withholding result in the disclosure of information for
information under s9(2)(a) of the | which good reason for withholding exists

Official Information Act 1982 under the OIA.
(“OIA”).

Complaints

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Motion: That the meeting be moved out of Public Excluded session at 8:06pm
Moved: Mark Lewis Carried

The meeting broke for a short break, returning at 8:22pm.
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3. 2024 CRSS Delegations Policy
Mark spoke to the 2024 Delegations Policy. The policy was taken as read.

Similar policy to 2023 with standard delegations outlined. Noted that there is now an understanding
that some of the Boards delegation will now fall to Nicola Hornsey as Limited Statutory Manager.

Motion: That the Board accept the 2024 CRSS Delegations Policy.
Moved: Mark Lewis Seconded Ruby Ward Carried

4. Policy Review
Ruby Ward spoke to the email sent prior to the Board meeting. Request for all Board members to look
at Board level policies and come back with any inconsistencies or updates required prior to the next
Board meeting (feedback requested no later than 14t March). Will bring back to the Board the
following week for discussion. Once the Board is satisfied with the policies, they will be circulated to
the community.

5. Principal Performance Growth Cycle
An interim plan is in place for Paul Kennedy with Nicola Hornsey who will keep the Board informed
about professional development activities.

6. Tumuaki’s Report
Paul Kennedy spoke to the Principal’s Report. The report was taken as read. Of note:

- Two Class 3 students were stood down for an afternoon after being involved in a significant fight.
This has now been resolved with both students back in the classroom.

- Paul spoke to the NCEA results as included in the Principal’s Report. Class 10/11 have had
pleasing results, however concerns around other results.

- NCEA Variance Report attached for the Board’s information. Considerable issue around
moderation. Paul has arranged for subject teachers to attend a course to gain a better
understanding of the moderation alongside other schools in the area.

- The Property Plan is currently being developed with a target date for completion of 15" March
2024.

- The meeting discussed Giving Effect to Te Tiriti o Waitangi — there is room for more work in this
area within the school. Paul noted that he has started conversations around how it could be
better incorporated within the school.

Motion: That the Tumuaki’s Report be accepted.
Moved: Mark Lewis Seconded Courtenay Washington Carried

7. Finance Report
Chris Neate spoke to the Finance Report. The Report was taken as read. Of note:

- The reporting focuses on the end of year financials. Financial reports for the year ending 31
December 2023. Noted that the figures are draft and subject to Audit, however they are not
expected to change significantly. Once finalised Paul Melton will carry out an in-depth analysis of
the results.

- Operating result shows a small surplus which compares favorably with the 2023 budget deficit.
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It was noted the outstanding transfer to the Proprietor - the transfer has been included in the
accounts (but not paid at this stage).

The level of donations varies across the school. The meeting discussed. It was noted that
donations have been decided for 2024 and that it would be prudent to pick up the discussion for
next year.

Chris spoke to the draft 2024 Budget. Meeting to set roll return 1t March which will set what
funding will look like. Work will continue to finalise the budget. Paul Melton is collaborating with
Paul Kennedy to make allowance for the change plan to be incorporated.

Mark noted that there is a meeting scheduled to discuss the contributions from the Proprietor to
ensure the budget reflects.

Motion: That the Finance Report be accepted.
Moved: Chris Neate Seconded David Pomeroy Carried

8. Kaiako Report
Courtenay Washington gave a brief verbal update. Positive teacher only day took place at the
beginning of the year. Talk amongst teachers is very positive around the new Interim Principal joining
the team and the changes proposed.

The College of Teachers is looking for someone to work alongside Rosie around Special Character.
Noted it was important to include Kindergarten staff when working on the Special Character of the
school. A number of issues have been highlighted that will need addressing.

9. Akonga Report
Eden gave a brief verbal update. Of note:

Currently running the Student Council with three meetings having taken place in Term 1.

The meeting discussed the inclusion of the lower school in the Student Council (Classes 6/7).
Eden expressed her willingness to include them. It was suggested to talk to the two
representatives, now in Class 7 and 8, to get their view on including the lower school. General
consensus is that it would be beneficial to have a better connection with the lower school.

A number of students visited the University of Canterbury — very positive experience.

The meeting discussed EOTC within the school. The Board would be happy to help, where
required. New EOTC co-ordinator has been appointed but there is a feeling that teachers are
constrained. There is a need to look for more opportunities to take part in more EOTC moving
forward. It was agreed that it may be useful for the EOTC Co-ordinator to report back to the
Board once settled.

Paul Kennedy noted that Eden has been an excellent conduit and has participated in a number of
good discussions.

10. Proprietors Report
Martin Gastinger spoke to the Proprietors Report. The Report was taken as read. Of note:

The first Proprietor Meeting of Term 1 was held on 12t February with Alan Cummins continuing
as Chairperson.

Contributions for both Steiner Education and Kindergarten have both increased. This has been
considered a sign of increasing trust and commitment to the school.

As discussed previously a meeting has been scheduled to discuss alignment of costs between the
Board and the Proprietor.
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- The Proprietor acknowledged the continued work and co-operation from the Board around the
Kindergarten Review.

- Work on building the accessible toilet and fixing compliance issues in the context of the building
permit are underway.

- The murals in the lower school hallways have been restored and refreshed by Angela Lord and a
new mural will adorn the upper school upstairs hallway.

- Special Character attestation is due in Term 1. The meeting discussed and agreed with ongoing

workload the Board was not in a position to complete the Audit this year.

Action: David Pomeroy to contact SEANZ CEO Janet Molloy to inform her that not in a position to complete
Special Character Audit in 2024.

Motion: David Pomeroy to ring SENZ CEO to inform that the Board are unable to complete the 2024
Special Character Review. To inform that a change plan is in place which is taking priority.

Moved: Mark Lewis Seconded Chris Neate Carried

- The Proprietor would like to put an Induction and Mentorship system in place in order to support
and train new staff in Steiner Education.

- Work on the Memorandum of Understanding continues.

- The meeting discussed and agreed that it would be pertinent for a combined meeting to take
place on a yearly basis to discuss important topics.

11. Annual Plan

Mark spoke to the 2024 School Board Programme of Work as included in the Board papers. The plan
was taken as read.

Motion: To accept 2024 School Board Programme of Work noting the document remains a living
document and will be reviewed as required.

Moved: Mark Lewis Seconded David Pomeroy Carried

The meeting closed at 9:25 pm with a Karakia.
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Action Points Table

Action | Date Action Responsibility Update

Point

1 15/12/22 | Board Member Bios for website David, Chris March 2024

2 15/12/22 | David to write summary of response to | David Pomeroy March 2024
the survey for the Board Web Page.

3 19/10/23 | Update of Board Induction pack to All March 2024

support new Board members. Ruby to
re-circulate current information for

feedback.

4 29/02/24 | Board vacancies — communicationsto | Courtenay March 2024
be drafted for review by the PM and Washington/Mark
circulation. Lewis

5 29/02/24 | Special Character Review - David David Pomeroy March 2024

Pomeroy to contact SEANZ CEO Janet
Molloy to inform her that notin a
position to complete  Special
Character Audit in 2024.

Next Board Meeting: Thursday 215t March 2024

APPROVED: ....cccvivienininnsessississessssssssessissssssssssssssssssssssssssssss ssssssssssssssssssossss sssssssss sssssssss sssassase
Mark Lewis— Presiding Member

Appendix One — Conflicts of Interest Register

Currently no Conflicts of Interests noted.
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