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K              
1. Establish a culture of 

continuous feedback and 
improvement, where staff 
engage in respectful, 
reflective dialogue to drive 
professional learning and 
create positive change. 

2. Focus on a strengths-based 
culture based on the belief 
that every staff member 
has strengths that can 
benefit the school as a 
whole. We focus on 
strengths rather than 
weaknesses.  

3. Develop trust among staff 
based on honesty and 
openness, without 
judgement.  

4. Create a sense of belonging 
and an ethic of care and 
support among staff. 

K              
1. Provide professional 

development opportunities 
for teachers to enhance their 
communication and 
relationship-building skills 
with parents and whānau, 
including cultural 
competency, and conflict 
resolution strategies. 

2. Create multiple avenues for 
communication between 
teachers and parents, that 
ensure that parents feel 
comfortable reaching out to 
teachers with questions, 
concerns, or feedback. 

3. Provide regular updates on 
students' progress, 
achievements, and 
challenges. 

4. Encourage and welcome 
parent involvement in their 
child's education.  

K              
1. Promote a culture of 

reflection among staff that 
includes reflection on their 
teaching practices, 
assessment, and student 
outcomes.  

2. Offer constructive feedback 
and support to teachers to 
help them identify areas for 
growth and improvement. 
Conduct regular classroom 
observations and provide 
specific feedback focused on 
teaching strategies, student 
engagement, and classroom 
management. 

3. Ensure Rudolf Steiner 
pedagogy and philosophy are 
embedded in teaching 
practices and provide 
teachers with training and 
resources on Rudolf Steiner's 
educational philosophy. 

K              
1. Focus developing the 

current leadership team, 
focusing on areas such as 
collaboration, conflict 
resolution, effective 
communication, and 
reflective practice. 

2. Foster a collaborative 
culture where leadership 
team members work 
together to achieve 
common goals. Encourage 
teamwork, mutual respect, 
and open communication 
among team members.  

3. Cultivate a growth mindset 
among members of the 
leadership team. 
Encourage a positive 
attitude towards learning, 
feedback, and continuous 
improvement. 

K              
1. Establish open and 

transparent communication 
channels throughout the 
school community.  

2. Involve staff in the decision-
making process by soliciting 
input, feedback, and 
suggestions on important 
issues affecting the school. 

3. Establish professional 
learning communities where 
teachers can collaborate, 
share best practices, and 
support each other's 
professional growth. 

4. Ensure that school policies, 
procedures, and 
expectations are clearly 
communicated and easily 
accessible to all 
stakeholders. 

Strength-Based

Collaborative

Innovative

Focussed

Trust

Happiness

Curiosity

Care

Mutually Supportive

Understanding of each other

Non-judgemental

Genuine and Sincere

Respectful and Empathetic

Regular and Timely

Reciprocal

Meeting Education 
Council Standards

High Quality 
Pedagogy

Reflection and 
Growth

Follows Rudolf 
Steiner Pedagogy

Quality assessment 
drives next steps

Open 
Communication 

Channels

Shared Decision 
Making Processes

Regular Meetings 
and Collaborative 

Planning

Professional 
Learning 

Communities 
(PLC's)

Transparent 
Assessment and 

Feedback

Parent and 
Community 
Engagement

Data-informed 
Decision Making

Conflict 
Resolution and 

Problem Solving

• C          

• C           

• C           

• C          

• C            

• C          
C         

• C         
L          

• C            
 


