
SCOPING REPORT – CHRISTCHURCH RUDOLF STEINER SCHOOL 

 

KEY ISSUES AFFECTING THE SCHOOL 

 

SPECIAL CHARACTER AND INTEGRATION 

This issue has arisen over time. The school started in 1975 as a small private one, with members 
of the Anthroposophical Society, teachers and parents working together to provide children with 
an education based on their collective understanding of the Steiner Waldorf educational 
philosophy. 

The school entered into an Integration Agreement with the Ministry of Education in 1989. The 
Agreement attempted to reflect the Special Character of the School.  

As the school and its community have grown, the interpretation of the Special Character of 
Christchurch Rudolf Steiner School and how it intersects with the requirements of the Ministry 
of Education as a result of integration, has become quite varied. This has caused divisions 
within the wider school community. The induction, training, performance and wellbeing of 
teachers are also significantly impacted by this issue.    

This issue has also led to interference in the management of the school, with complainants 
dissatisfied because their personal interpretation of the Special Character of the school is not 
being met. This has the effect of undermining the leadership of the school and detrimentally 
affecting the morale of staff.  

This is a significant issue and requires the school to foster a close relationship with the 
Proprietor’s Trust which, in addition to being responsible for the school buildings and grounds, 
is the guardian of the Special Character of the Christchurch Rudolf Steiner School.  

Until there is a shared understanding of the Special Character of the Christchurch Rudolf 
Steiner School, and the educational, philosophical and commercial foundations of the 
relationship between the Proprietor’s Trust and the school can be agreed and recorded, the risk 
to the effective governance and operation of the school remains very high.  

Positive and constructive joint meetings with the Proprietor’s Trust have commenced and a 
review of the Curriculum has been initiated. 

STAFF CULTURE 

Deep seated divisions amongst the staff have prevented the formation of a team culture and 
have impaired the ability of the school to both retain staff and make collective improvements for 
the benefit of students. The poor management of conflicts of interest and existence of a 
complaint culture have added to the divisiveness. 

Whilst a targeted improvement programme has been introduced in 2024 to address this issue, 
until a positive and truly collegial staff culture is embedded and becomes self-sustaining, this 
issue poses a serious risk to staff wellbeing and performance, which in turn affects outcomes 
for students. 

 



LEADERSHIP 

The school has suffered from the turnover of school leadership over the past few years. 
Changes that would improve both the effective operation of the school and outcomes for 
students have not been able to be implemented or sustained.  

The reasons for the turnover are directly linked to the staff culture, a lack of understanding or 
acceptance of the requirements of state integration by sectors of the school community, and 
the lack of a generally agreed shared understanding of the Special Character of the School.  

To address the risk to the operation of the school and improve the outcomes for students, the 
recruitment of a permanent principal will necessarily need to take these factors into 
consideration. 

 

Nicola Hornsey 

Commissioner of Christchurch Rudolf Steiner School 

21 May 2024 

 


