Christchurch Rudolf Steiner School
Te Kura o Rudolf Steiner i Otautahi

Minutes of the School Board Hui held on
18t April 2024

PRESENT: Mark Lewis (Presiding Member), David Pomeroy (Elected Member), Paul Kennedy
(Acting Principal), Martin Gastinger, (Proprietor Member), Eden Lawson (Student
Member), Ruby Ward (Elected Member), Courtenay Washington (Staff Member),
Chris Neate (Elected Member), Akiko Sasanuma (Proprietor Member)

APOLOGIES: Ruby Ward (Elected Member)

IN ATTENDANCE: Nicola Hornsey (Limited Statutory Manager), Janina Konia (MoE), Vanessa Goodwin
(MoE), Murray Aitken (MoE), Vicky Snowsill (Minute Taker)

1. Meeting opened 6:00pm
The meeting opened with Karakia.
Mark welcomed everyone to the meeting.

1.2 Speaking Rights:

Motion: To give speaking rights to MoE officials present at the meeting.
Moved: Mark Lewis All in favour Carried Unanimously

1.3 Interests to Declare — Nil

1.4 Previous Minutes
Motion: That the Minutes of the meeting held on 21 March 2024 be approved as a true and correct
record of those meetings, subject to amendment discussed.

Moved: Paul Kennedy Second: David Pomeroy Carried

2. Public Excluded

Motion: That the meeting move into a Public Excluded session at 6:07pm
Moved: Mark Lewis Moved: Chris Neate Carried

Courtenay Washing joined the meeting at 6:08pm.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this
resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.

Reason for passing this Ground(s) under s48(1) for the passing

General Subject ) . i
) resolution of this resolution
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It is necessary to exclude the
public from this part of the Pursuant to s48(1)(a)(ii) of the LGOIMA
meeting in order to protect the that the public conduct of the relevant
privacy of natural persons, being part of the meeting would be likely to
a good reason for withholding result in the disclosure of information for
information under s9(2)(a) of the | which good reason for withholding exists
Official Information Act 1982 under the OlA.
(“OIA”).

Personnel Issues

Complaints

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Janina Konia, Vanessa Goodwin and Murray Aitken left the meeting at 6:56pm

Motion: That the meeting be moved out of Public Excluded session at 7:21pm
Moved: Mark Lewis Seconded: Courtenay Washington Carried

The meeting broke for a break at 7:21pm, returning at 7:45pm

3. Board Vacancies
In the interest of time to be deferred to a later date.

4. Policy Review
In the interest of time to be deferred to a later date.

5. Tumuaki’s Report

Paul Kennedy spoke to the Principal’s Report. The report was taken as read. Of note:

- The Annual Plan has been amended as discussed at the previous meeting. A link to the Strategic
and Annual Plans have been shared with the school community and staff.

- Evaluation Associates have been contracted to provide a professional learning programme for all
staff.

- Appointments have been finalised for the Lower School Coordinator/Dean and the Head of Music.
The meeting acknowledged the school’s ongoing ability to attract exceptional talent.

- The Head of PE/International Students/Careers has resigned from the position as from the end of
Term 2. To manage a projected drop in staff entitlements in 2025, this position will be advertised
as fixed-term until the end of 2024. Responsibilities for International Students and Careers will be
internally advertised in accordance with the school’s policy.

- Student Achievement/Progress Report — the NZ Waldorf Principals Fellowship initiated the
development of special character assessments in 2023 to gather standardized data from all
Steiner Schools, focusing more on elements of the school’s special character. Paul expressed his
concern around the overall validity of the data due to the lack of guidance on the consistency of
the measurement scale and the absence of moderation to ensure consistency across the school
network. For information only.

Paul spoke to his presentation to the staff around the culture of the school. The session was well
received.
Motion: That the Tumuaki’s Report be accepted.
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o

Moved: Paul Kennedy Seconded: Martin Gastinger Carried

Finance Report
Chris Neate spoke to the Finance Report. The Report was taken as read. Of note:

- Financial update YTD to the end of March —all looking good but has not been phased. Awaiting
information around working capital for maintenance.

- Paul gave a brief update on the 10-year property plan. The plan is almost finalised and includes
those areas discussed at the last Board meeting.

- Draft financial statements for 2023 are going through the Audit process with BDO completing
their review. Although there may be some adjustments it is not expected that they will be
significant. Result overall for 2023 was pleasing.

- Paul noted that he has asked the National Library of NZ to complete a review of the school’s
library. An advisor has visited the school and will start the project in week 1 of Term 2.

- Chris spoke to the draft 2024 budget. The budget was taken as read. Currently budgeting fora
larger deficit but confident that will reach a balanced budged by the end of the year. Several key
investments are contributing to this deficit. The meeting discussed the budget and agreed that
investing in reducing risk from the school, enhancing the school’s capabilities, and developing the
school’s teachers is essential.

Motion: That the Finance Report be accepted.
Moved: Chris Neate Seconded: David Pomeroy Carried

Motion: That the 2024 Budget be adopted.
Moved: Chris Neate All in favour (Courtenay Washington abstained) Carried

Kaiako Report
Courtenay Washington gave a brief verbal update.
- Courtenay reported that there have been mixed feelings around the Kindergarten Review within
the staff cohort.
- Paul’s presentation on staff culture was very well received.
- There has been a request for a cafeteria on site.
- Request for a schedule for the teachers/departments to report on each of their areas at Board
Meetings.
- The staff would like to thank the Board for the morning tea, held on the last day of term. Very well
received.
- Mark Lewis noted that a number of correspondence has been received after the Easter
contribution (handwritten card and chocolate) for all staff.

Akonga Report
Eden Lawson gave a brief verbal update. Nothing significant to report.

Proprietors Report

Martin Gastinger spoke to the Proprietors Report. The Report was taken as read. Of note:

- The Proprietor has accepted the draft budget for the year, a slight surplus has been projected.

- The Proprietor Chair has written to the Presiding Member with regards to costs for the gardener —
to date the Proprietor has taken on this cost.
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- Combined meeting agenda — suggestion that this should be around the Kindergarten/School
relationship.

- Special Character — the LSM has requested that Paul attend the AUS RS School Conference.
Important to be conscious of what the school is doing around Special Character moving forward.
- Martin acknowledged the work of the Board on behalf of the Proprietor.

10. Actions from Previous Meeting
Updated as per Action List.

The meeting closed at 8:30pm with a Karakia.
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Christchurch Rudolf Steiner School

Action Points Table

Te Kura o Rudolf Steiner i Otautahi

Action | Date Action Responsibility Update
Point
1 15/12/22 | Board Member Bios for website — David, Chris April 2024
Chris to find Sharepoint link to
circulate to the Board.
2 15/12/22 | David to write summary of response to | David Pomeroy April 2024
the survey for the Board Web Page.
3 19/10/23 | Update of Board Induction pack to All March 2024
support new Board members. Ruby to
re-circulate current information for
feedback.
4 21/3/24 Board Positions — Email to Proprietor David Pomeroy April 2024
Chair asking to consider their positions
on the School Board at their next
meeting.
6 21/3/24 Integration Agreement to be added to | Ruby Ward April 2024
the Special Character Policy.
7 21/3/24 Policy Review — Ruby to draft piece for | Ruby Ward/Paul April 2024
newsletter to be reviewed and added Kennedy
to prior to circulation by Paul.
Next Board Meeting: Thursday 16" May 2024 — subject to change.
.A/-\
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Appendix One — Conflicts of Interest Register

Currently no Conflicts of Interests noted.
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Minutes of the School Governance Hui held on
16" May 2024 at 12:15pm

PRESENT: Nicola Hornsey (Commissioner), Paul Kennedy (Acting Tumuaki), Paul Melton
(Financial Manager), Rachel Conway (Operations Manager)

APOLOGIES: N/A

IN ATTENDANCE: Vicky Snowsill (Minute Taker)

1. Meeting opened 12:15pm
Nicola welcomed everyone to the meeting.

2. Declaration of Interests
Nil

3. Previous Minutes
Motion: That the Minutes of the meeting held on 19 April 2024 be approved as a true and correct
record of those meetings.

Moved: Nicola Hornsey Second: Paul Kennedy Carried

Rachel confirmed that the wording of the website is to be updated ensuring Nicola’s contact details
are available.

4. Finance & Property Report

Nicola thanked Paul and Rachel for the finance and property reporting. Paul Kennedy confirmed that
he and Paul Melton have gone through the Audit list in detail prior to the meeting and anything
outstanding is currently being pulled together.

The meeting confirmed that Nicola and Paul Kennedy will sign off the annual accounts for 2023
electronically. The letter of representation will be signed off at the same time. The accounts to be
finalised and signed off by 31st May 2024.

Paul Melton spoke to the Finance Report. The report was taken as read.

e Operating surplus for April 2024 of $99,030 with a YTD surplus of $192,288. The positive
financial results have reduced the projected end of year deficit. Efforts will focus on
maintaining under expenditure and generating unbudgeted revenues in the upcoming months
to further minimise the deficit. Continuous monitoring of both revenue and expenditure will
be conducted, with updates provided in the Projections Statement accordingly.

e Surplus attributable to two items being ACC funding and instalment number one of the Trust
Grant for Support Staff which were not budgeted for.

e Two Kindergarten staff have yet to sign contracts and have had the consultation period
extended by 1 month.

e Working Capital is comfortably above the MoE recommendation.
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e Bank staffing is under utilised at 2.78 providing some flexibility. This allows relief teaching to
continue being coded to Teacher Salaries, ensuring that the full school entitlement is utilised.

e A donation of $15,000 has been received from the Christchurch Rudolf Steiner School
Community Association. This donation will help fund teacher aides and was budgeted for in
the 2024 budget. A letter has been prepared thanking them for their donation.

e Recommendation to pay Board fees in May rather than at the end of the year. Confirmed by
Nicola.

Rachel spoke to the Property Report. The report was taken as read.

e Rachel confirmed that she is currently working with a consultant on the 10-year property plan.

e Rachel noted that the correct information is available in terms of building lifespan and is
currently working with the Council to ensure accuracy and to know where the school is at with
maintenance.

e The meeting emphasised the urgency around completion of the 10-year plan noting that no
major work can commence until there is certainty around the property plan. This certainty is
required to secure funding for major projects. Rachel confirmed that the completion date is
hoped to be June 2024.

e Rachel spoke to the current projects underway including painting, a new disabled toilet plus
office, new carpets and a furniture audit. Longer term projects include updating the toilets
throughout the school.

e It was noted that the work completed on leaks throughout the school last year has resulted in
delay in the ongoing maintenance of the school.

5. Health, Safety & Wellbeing
Rachel spoke to the Health, Safety & Wellbeing throughout the school.

e Ensuring ergonomic work areas across the school.

e FElection for the H&S Committee with a staff member leaving the space. The H&S Committee
meets monthly.

e Intention to send a communication out to the school community to ensure that they are aware
of the H&S Committee and who is involved, once a new member is elected.

e Currently the Committee deals with the Kindergarten as well as the school, the meeting
discussed and agreed can call combined providing the Trust is happy for that to continue given
the same environment/site.

e MoE fund for integrated buildings — counted in allowance in terms of funding — need to ensure
recognised in the 10-year property plan. Rachel confirmed that this has been considered.

e In association with the Trust — need to make clear how the buildings are split. The MoE need
to be aware that the Kindergarten is using the Trusts building which they are maintaining. The
meeting discussed and agreed that further discussions and management will be needed
moving forward, particularly regarding anomalies.

Rachel Conway and Paul Melton left the meeting at 1:01pm.

6. Tumuaki’s Report
Paul spoke to the Principal’s Report. The report was taken as read.
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e Paul spoke to the increasing amount of parental involvement which is having an impact on the
day to day running of the school.

e The school is currently undertaking a review of the curriculum with the intention to provide
forums for parents/caregivers to have their input.

e Paul recently attended the Steiner Waldorf Principals Fellowship NZ. The meeting was
immensely valuable and has led directly to the drafting of a new Curriculum Overview for the
school.

7. Public Excluded

Motion: That the meeting move into a Public Excluded session at 1:15pm
Moved: Nicola Hournsey Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this
resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.

Reason for passing this Ground(s) under s48(1) for the passing

General Subject . . K
) resolution of this resolution

It is necessary to exclude the
public from this part of the Pursuant to s48(1)(a)(ii) of the LGOIMA
meeting in order to protect the that the public conduct of the relevant
privacy of natural persons, being part of the meeting would be likely to
a good reason for withholding result in the disclosure of information for
information under s9(2)(a) of the | which good reason for withholding exists
Official Information Act 1982 under the OIA.
(“O1A").

Personnel Issues

Complaints

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Motion: That the meeting be moved out of Public Excluded session at 1:50pm
Moved: Nicola Hornsey Carried

8. Actions from Previous Meeting
No actions from the previous meeting noted.
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Next Board Meeting: To be confirmed.
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Minutes of the School Governance Hui held on
27 June 2024 at 12:15pm

PRESENT: Nicola Hornsey (Commissioner), Paul Kennedy (Acting Tumuaki), Paul Melton
(Financial Manager), Rachel Conway (Operations Manager)

APOLOGIES: Vicky Snowsill (Minute Taker)

IN ATTENDANCE: N/A

1. Meeting opened 12:15pm
Nicola welcomed everyone to the meeting.

2. Declaration of Interests
Nil

3. Previous Minutes
Motion: That the Minutes of the meeting held on 16™ May 2024 be approved as a true and correct
record of those meetings.

Moved: Nicola Hornsey Second: Paul Kennedy Carried

4. Finance & Property Report

Paul Melton spoke to the Finance Report and supplementary report. The report was taken as read.

e Operating surplus for April 2024 of $26,988 with a YTD surplus of $223,801. This result masks
the projected budgeted year end deficit of $336,691.

e Currently awaiting confirmation of estimated payment, as advised by EdPay, of $146 to be
paid, originally budgeted at $118k. Will explore reasons why bigger than originally anticipated.
Paul confirmed that the supplementary report has been updated to reflect this number.

e The 2024 amended budget incorporates significant new costs and cost increases that have not
yet been charged but will affect the financial results in the second half of the year.

e The April amount for government grants includes ACC funding for the period 17* January — 9%
April 2024. Additionally, other grants include instalment #2 of the grant paid to the school by
the Proprietors Trust.

e The working capital ratio based on the May 2024 school roll will be $331,000. The working
capital balance is therefore more than adequate to cover all current liabilities.

e The net result for the projected funds ratio is reported as a deficit of $497,800 based on the
amended 2024 budget which has been submitted to the MoE in support of funding for
intervention costs. The meeting discussed.

e The 2024 budget has been reviewed and updated. Paul confirmed that a copy has been sent
to the MoE. The meeting discussed and agreed to approve the adoption of the revised budget.

e Work continues on the 2023 Audit. The final accounts and engagement letter are expected to
be available for signature next week. Additionally, an email has been received from the Office
of the Auditor General concerning the school’s audit contract, which is up for tender.
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e Donations received to date represent only 28% of the amount requested. The thermometer in
the School Newsletter will be used to remind parents about making a donation accompanied
by information highlighting the tax advantages of donating.

e The meeting discussed attendance dues, which are available for property use by the Trust
under certain conditions, in relation to the amount allocated for property funds. There was an
emphasis on understanding what is reasonable when making requests for projects. It will be
crucial to collaborate closely with the Trust on these matters. Paul Kennedy mentioned that
he has initiated discussions with the Proprietor Chair regarding the long-term vision for the
school’s property.

Paul Melton left the meeting 12:40pm

Rachel spoke to the Property Report. The report was taken as read.

e A significant amount of work has been undertaken, in collaboration with the contractor to
assess every area of the school and forecast expenses for the next 5-10 years. The report
details the financial implications of these findings for the school.

e The above report remains in draft with ongoing efforts to finalise. It was emphasised that the
document is dynamic and will be regularly updated as needed. The meeting discussed.

e Rachel noted that the MoE do not have an up-to-date plan of the school. Rachelis currently
working with the MoE to rectify this.

e Nicola noted confidence that the property issue is being appropriately and carefully managed
and plan for and acknowledged Rachel for her work.

e Currently assessing the safety of the Class 1 and 2 play area after following a couple of
incidents. Cost estimates have been obtained from a company specialising in outdoor spaces
that align with the Steiner philosophy. Managing a community consultation and concept plan
around construction before proceeding with any work. Although this project is not currently
reflected in the property spreadsheet, it will be prioritised to mitigate any health and safety
risks.

e Rachelis currently working with a consultant with regards to a long-term view of the school
furniture.

Rachel Conway left the meeting at 12:52pm.

5. Health, Safety & Wellbeing
Paul Kennedy noted the Health & Safety incidents discussed above with regards to the Class 1 and 2
play area. Further risk has been mediated with regards to teacher supervision.

6. Tumuaki’s Report
Paul spoke to the Principal’s Report. The report was taken as read.

e There has been significant challenges in finding a replacement for the current PE teacher, who
is leaving the school this week. Paul confirmed that he has reached out to a couple of high
schools about potentially sharing resources as a last resort to ensure that NCEA students can
continue to attain credits.

e Planning for the class 7/8 student camp to the Abel Tasman National Park is due to start for
November 2024. Nicola provided approval for the planning to commence.
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e Alot of work is currently underway regarding staffing for 2025, including initial discussions
with lower school teachers about their classes for the upcoming year.
e The induction plan for new staff has been reviewed and updated.

7. Public Excluded

Motion: That the meeting move into a Public Excluded session at 12:50pm
Moved: Nicola Hournsey Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this
resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.

Reason for passing this Ground(s) under s48(1) for the passing

General Subject . . .
) resolution of this resolution

It is necessary to exclude the

Personnel lssues public from this part of the Pursuant to s48(1)(a)(ii) of the LGOIMA
meeting in order to protect the that the public conduct of the relevant
privacy of natural persons, being part of the meeting would be likely to

a good reason for withholding result in the disclosure of information for
information under s9(2)(a) of the | which good reason for withholding exists

Official Information Act 1982 under the OIA.
(”OlA”).

Complaints

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Motion: That the meeting be moved out of Public Excluded session at 1:15pm
Moved: Nicola Hornsey Carried

8. Special Character
Nicola noted that she and Paul Kennedy have met with the Proprietors Trust and Janet Malloy (CEO
SEANZ) to discuss the curriculum and to discuss how the school and the Trust are both collaborating.
The intention is to continue working together on the curriculum and presenting a united front to the
community through consultation.

It was also noted that Janet Malloy will be spending a week with the lower school coordinator to help
her with Special Character.

9. Actions from Previous Meeting
No actions from the previous meeting noted.
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Next Board Meeting: To be confirmed.

APPROVED: ......ccevvmmrunncnnnsutods
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Minutes of the School Governance Hui held on
15t August 2024 at 12:15pm

PRESENT: Nicola Hornsey (Commissioner), Paul Kennedy (Acting Tumuaki), Paul Melton
(Financial Manager), Rachel Conway (Operations Manager), Steve Papps (Financial
Advisor).

APOLOGIES: Vicky Snowsill (Minute Taker)

IN ATTENDANCE: N/A

1. Meeting opened 12:15pm
Nicola welcomed everyone to the meeting.

2. Declaration of Interests
Nil

3. Previous Minutes
The Minutes of the meeting held on 27th June 2024 to be circulated by Nicola Hornsey for review
before accepting as a true and accurate record of the meeting.

4. Finance & Property Report

Paul Melton spoke to the Finance Report. The report was taken as read.

e Paul gave an update on the Kindergarten severance payments. He noted that he was unaware
that the Trust employees were not liable for severance payments and was informed after the
fact. EdPay has been contacted, and recovery action is underway. This issue will be accounted
for in July’s accounts.

e The operating account balance showed a deficit of $58,394 for the month of June. Offsetting
this monthly result are the surpluses generated in earlier months. After taking these into
account the YTD result is a surplus of $160,822.

e Donations figures continue to trend down. A reminder continues to be published in the
newsletter. The meeting discussed and agreed that the current economic situation may
impact donations, which are optional. Itis anticipated that donation levels may be lower than
in previous years.

e Nicola queried whether there is sufficient budget for recruitment and marketing to attract new
whanau. Paul Kennedy believes the budget to be adequate but acknowledged the need to
ensure everything looks as good as possible to attract interest. The meeting discussed and
agreed that there is a recognition that the school currently lacks a robust plan to effectively
market the unique qualities of the school. Whist the Steiner principles are known, the specific
points of difference have not been clearly articulated. Work has been done to develop bylines
and sales pitches, but more effort is needed to refine and implement these strategies.

Rachel Conway joined the meeting at 12:26pm.
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e Paul spoke to some of the key variances for the past month. Staff expenditure was higher due
to the final pay for the Kindergarten teachers, which included a substantial amount of holiday
pay, significantly impacting the budget.

e Working Capital Ratio is more than adequate, with a balance of $784,000. Based on the MoE
recommendation for 327, there is sufficient capital to cover any current liabilities.

e The project funds ratio is less favorable, with a balance of $135,000. Using the old cyclical
maintenance provision figure, there is a projected deficit of $819,000. The 10- year
management plan figures are still under review and confirmation.

e Paul Kennedy highlighted that the liability for ongoing provisions includes an unsigned painting
contract. Steve Papps noted that the provision is based on the plan and annual allocation,
though it was acknowledged that the provision may be understated.

e Steve Papps expressed concern that if immediate funding was required, it would not be
available. Co-ordination with the proprietor is crucial to avoid duplicated work and to ensure
that any painting and other maintenance tasks are timed appropriately. Nicola emphasised
the need for accurate numbers to prioritise these tasks, flagging it as a key issue for the
upcoming year.

e Steve noted that the accurate provision has been delayed, impacting the overall appearance of
the school. While it is recognised as a concern, it is not currently a major concern in the
broader context, as the Ministry is aware of the situation.

e Rachel noted that the last few years have been challenging due to the Ministry’s constraints,
affecting progress on the 10-year plan. Access to relevant data has been an issue. The
meeting discussed.

e Bank Staffing — previous reporting indicated an overuse of bank staffing, however the current
status shows an underuse. This underuse provides some flexibility for future staffing needs.

e Rachel is working on the Capital Budget and will have that ready for the next Governance
meeting.

e There is $60,000 available for new capital expenditure on furniture and equipment, in addition
to $73,000 from previous years, totaling $133,000 available for spending. Steve advised that
whilst the funds are available, spending should be considered in the context of the school’s
overall financial position and not just for the sake of spending. Nicola noted that the school
has identified several required upgrades with some areas having to be deferred until next year.

e Nicola confirmed that the audit will be filed this week and that signing will be completed
electronically. Paul Kennedy noted that correspondence has been received from the Auditor
General with regards to the appointment of Auditors for 2025.

Paul Melton left the meeting 12:40pm

Rachel spoke to the Property Report. The report was taken as read.

e Asignificant amount of work has been undertaken, in collaboration with the contractor to
assess every area of the school and forecast expenses for the next 5-10 years. The report
details the financial implications of these findings for the school.

e The above report remains in draft with ongoing efforts to finalise. It was emphasised that the
document is dynamic and will be regularly updated as needed. The meeting discussed.

e Rachel noted that the MoE do not have an up-to-date plan of the school. Rachelis currently
working with the MoE to rectify this.
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e Nicola noted that the expectation of receiving a portion of intervention fees has not
materialised. There is a need to revisit discussions about covering the distance balance for
travel expenses. Steve Papps questioned the reason for the funding denial, which was
attributed to having too much money in the balance. He recommended making another
attempt to secure the funding in light of the current position of the school in terms of the
cyclical maintenance/10-year plan. Nicola agreed to resubmit the request, highlighting
concerns from the financial perspective.

¢ Paul Kennedy discussed the difficulty in finding the right candidates for the Principal position.
To attract an experienced candidate, an additional allowance has been applied for to offer any
potential candidates. This allowance will be based on specific criteria.

Paul Melton left the meeting at 12:50pm.
Rachel Conway spoke to the Property Report. The report was taken as read.

e  Paul Kennedy acknowledged Rachel’s work on the property plan. The meeting discussed.

e Nicola queried if the school will still have $4.8m at the end of the 10-year plan, up from the
current $2.7m. Paul Kennedy confirmed this understanding.

e Nicola queried about the inclusion of essential projects in the Trust’s plans. Paul Kennedy
noted that some essential projects, such as the toilet refurbishments, are included, but others
may not be. There is $4m available for capital works over 10 years, after accounting for other
expenditures.

e  Steve Papps questioned whether historical funding, not yet spent, is included in the current
balance. Paul acknowledged there is approximately $200k unaccounted for in the
Kindergarten expenditure but no comprehensive accounting for spent versus unspent funds.

e Nicola emphasised the importance of aligning with the trust on what projects should proceed,
especially given the substantial available funds, Paul mentioned that projects like general
painting and carpet replacement need Trust approval.

e Rachel suggested that now is the time to develop a strategic plan for future projects which
should involve discussions with Paul Kennedy, Rachel Conway and the Trust.

e Steve spoke to the property plan noting concern that the painting and maintenance plans
might be overstated. Recommendation that two assessments were obtained to determine
what needs to be done and the associated costs. The meeting discussed and agreed thata
more accurate and up-to-date assessment of painting requirements and overall maintenance.

e  The meeting discussed selecting a consultant to provide a balanced assessment of the school’s
needs without vested interests in the painting contract. The goal would be to receive a recent
and accurate assessment, quote and plan moving forward.

e Next steps to co-ordinate with the Trust, developing a strategic plan, and obtaining updated
assessments and quotes for painting and maintenance.

Rachel Conway left the meeting at 1:10pm.

e The meeting further discussed concerns around the management of funds and the state of the
school facilities. Paul noted a lack of tangible progress despite previous investments and
emphasised the need for an appealing school environment. The discussion revealed
frustration over the Trust’s slow response to needed improvements, such as fencing. Concerns
were raised about the potential consequences if the trust fails to use the funds as intended.
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e  Steve Papps noted upcoming changes in charity regulations that might increase visibility and
accountability. Steve and Nicola were tasked with addressing these issues and ensuring the
trust fulfills its responsibilities in terms of the property.

Steve Papps left the meeting at 1:25pm.

5. Special Character
Nicola and Paul Kennedy met with the Trust on 25" July. Ongoing consultation will continue over the
Principal appointment process. An updated Memorandum of Understanding has been provided which
will be considered and responded to in due course. Dialogue remains open.

6. Tumuaki’s Report
Paul gave a brief verbal report.

e The strategic direction and annual plan are on track.

e The restructure of the leadership team is complete, with new positions established. Those
involved have signed a letter confirming their consultation and acceptance of the new
structure. The school now has two Deputy Principals and an Associate Principal. Nicola
acknowledged the management of the process.

e The review of the library has now been completed, with a copy provided to Nicola for review.
Recommendations will be considered, including addressing the excess number of outdated
books. The National Library will assist with the culling process. The review will balance the
Steiner principles with the necessity for updated resources.

e The school is fully staffed, with the exception of a PE teacher. A temporary teacher is in place.
Discussions are ongoing to address this issue.

e The roll for next year looks positive, though some Year 7 students will move into Year 8 at
other schools. Recruitment efforts are being planned for the open day to attract new students
at this level. Attendance has improved by 7% compared to last year.

e Mid-year student achievement reports were sent to parents prior to the school holidays.
Efforts are being made to improve parental understanding of assessments through the
curriculum overview.

e The enrolment policy will be discussed at the next meeting to ensure it aligns with procedures
for exceptional circumstances and resource constraints.

7. Public Excluded

Motion: That the meeting move into a Public Excluded session at 1:35pm
Moved: Nicola Hornsey Carried

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the
Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this
resolution are as follows:

General subject Reason for passing this resolution Ground(s) under s48 (1) for the passing of this
resolution.
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Reason for passing this

General Subject .
resolution

Ground(s) under s48(1) for the passing
of this resolution

It is necessary to exclude the
public from this part of the
meeting in order to protect the
privacy of natural persons, being
a good reason for withholding
information under s9(2)(a) of the
Official Information Act 1982
(“OIA”").

Personnel Issues

Complaints

Pursuant to s48(1)(a)(ii) of the LGOIMA
that the public conduct of the relevant
part of the meeting would be likely to
result in the disclosure of information for
which good reason for withholding exists
under the OIA.

Resolution is made in reliance on section 48(1)(a) of the LGOIMA and the particular interest or
interests protected by sections 6, 7 or 9 of the OIA which would be prejudiced by the holding of the
whole or the relevant part of the proceedings of the meeting in public as set out in the table above.

Motion: That the meeting be moved out of Public Excluded session at 1:40pm

Moved: Nicola Hornsey

8. Actions from Previous Meeting
No actions from the previous meeting noted.

Next Board Meeting: To be confirmed.

Nicola Hornsey — Commissioner
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