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Christchurch Rudolf Steiner School

Members of the Board

For the year ended 31 December 2024

Name Position

Mark Lewis Presiding Member
Martin Gastinger Proprietors Representive
Akiko Sasanuma Proprietors Representive
Rohan Bekker Parent Representative
David Pomeroy Parent Representive
Jennifer Riley Parent Representive
Ruby Ward Parent Representive
Chris Neate Parent Representive
Eden Lawson Student Representitive
Courtenay Washington Staff Representitive

Paul Kennedy Principal (ex Officio)

How Position Gained

Elected Oct 2022

Elected Oct 2022
Elected Oct 2022
Elected Oct 2022
Elected Sep 2022
Elected Oct 2023
Elected Oct 2023
Elected Oct 2021
Appointed 2024

The Board was replaced by a Commissioner in April 2024

Term
Expired/
Expires

Apr 2024
Apr 2024
Apr 2024
Apr 2024
Apr 2024
Apr 2024
Apr 2024
Apr 2024
Apr 2024
Apr 2024



Christchurch Rudolf Steiner School

Statement of Responsibility

For the year ended 31 December 2024

The Commissioner accepts responsibility for the preparation of the annual financial statements and the
judgements used in these financial statements.

The management (including the Principal and others, as directed by the Commissioner) accepts responsibility
for establishing and maintaining a system of internal controls designed to provide reasonable assurance as to
the integrity and reliability of the School's financial reporting.

It is the opinion of the Commissioner and management that the annual financial statements for the financial
year ended 31 December 2024 fairly reflects the financial position and operations of the School.

The School's 2024 financial statements are authorised for issue by the Commissioner.

Nicola Hornsey Paul Kennedy
Full Name of Commissioner Full Name of Principal
Signed by: Signed by: )
F61D0B24BA25B4CB 02342820317AB72A
Signature of Commissioner Signature of Principal
22/09/2025 22/09/2025
Date: Date:
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Christchurch Rudolf Steiner School
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024
2024 2024 2023
Notes Actual Budget Actual
(Unaudited)
$ $ $
Revenue
Government Grants 2 3,890,571 3,877,810 3,758,923
Locally Raised Funds 3 718,540 625,112 823,892
Use of Proprietor's Land and Buildings 642,400 642,400 642,400
Interest 34,716 34,308 36,525
Other Revenue 41,522 41,482 54,473
Total Revenue 5,327,749 5,221,112 5,316,213
Expense
Locally Raised Funds 3 48,433 51,799 69,332
Learning Resources 4 3,850,941 3,720,837 3,738,121
Administration 5 574,711 574,624 436,412
Interest 1,544 - 1,633
Property 6 1,036,754 1,027,459 1,030,660
Loss on Disposal of Property, Plant and Equipment 2,083 - 523
Total Expense 5,514,466 5,374,719 5,276,681
Net Surplus / (Deficit) for the year (186,717) (153,607) 39,532
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (186,717) (153,607) 39,532

BDO
Christchurch

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes

which form part of these financial statements.
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Christchurch Rudolf Steiner School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024

2024 2024 2023
Notes Actual Budget Actual
(Unaudited)
$ $

Equity at 1 January 639,522 639,521 526,577
Total comprehensive revenue and expense for the year (186,717) (153,607) 39,532
Contribution - Furniture and Equipment Grant 60,014 - 73,413
Equity at 31 December 512,819 485,914 639,522
Accumulated comprehensive revenue and expense 512,819 485,914 639,522
Equity at 31 December 512,819 485,914 639,522

BDO
Christchurch

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form

part of these financial statements.
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Christchurch Rudolf Steiner School

Statement of Financial Position
As at 31 December 2024

2024 2024 2023
Notes Actual Budget Actual
(Unaudited)
$ $ $
Current Assets
Cash and Cash Equivalents 7 305,172 459,854 504,883
Accounts Receivable 8 325,702 314,802 306,940
GST Receivable 26,737 15,000 61
Prepayments 2,508 2,319 2,319
Inventories 9 13,782 12,211 12,211
Investments 10 200,000 200,000 200,000

873,901 1,004,186 1,026,414
Current Liabilities

Accounts Payable 12 381,126 350,381 341,882
Revenue Received in Advance 13 3,640 - 27,831
Finance Lease Liability 15 24,212 11,552 19,083
Funds held in Trust 16 36,473 36,070 36,070
445,451 398,003 424,866
Working Capital Surplus/(Deficit) 428,450 606,183 601,548
Non-current Assets
Property, Plant and Equipment 11 315,071 123,093 195,093
315,071 123,093 195,093
Non-current Liabilities
Provision for Cyclical Maintenance 14 161,177 161,177 151,537
Finance Lease Liability 15 69,525 82,185 5,582
230,702 243,362 157,119
Net Assets 512,819 485,914 639,522
Equity 512,819 485,914 639,522

BDO
Christchurch

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements. 5
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Christchurch Rudolf Steiner School
Statement of Cash Flows
For the year ended 31 December 2024
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 1,042,060 1,000,276 963,404
Locally Raised Funds 734,577 635,349 801,854
International Students 20,178 5,917 19,827
Goods and Services Tax (net) (26,676) (14,939) (3,491)
Payments to Employees (1,124,900) (916,446) (1,062,818)
Payments to Suppliers (814,894) (858,565) (632,871)
Interest Paid (1,544) - (1,633)
Interest Received 35,138 34,308 36,316
Net cash from/(to) Operating Activities (136,061) (114,100) 120,588
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (98,553) - (34,358)
Proceeds from Sale of Investments - - 130,000
Net cash from/(to) Investing Activities (98,553) - 95,642
Cash flows from Financing Activities
Furniture and Equipment Grant 60,014 - 73,413
Finance Lease Payments (25,513) 69,072 (22,235)
Funds Administered on Behalf of Other Parties 403 - (6,325)
Net cash from/(to) Financing Activities 34,904 69,072 44,853
Net increase/(decrease) in cash and cash equivalents (199,710) (45,028) 261,083
Cash and cash equivalents at the beginning of the year 504,883 504,883 243,796
Cash and cash equivalents at the end of the year 305,173 459,855 504,879

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

BDO
Christchurch

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.



Christchurch Rudolf Steiner School
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

a) Reporting Entity
Christchurch Rudolf Steiner School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in
the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied
throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities
that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective
to provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that
primary objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board
assesses the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14.

Useful lives of property, plant and equipment
The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that
the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the
nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11.
Christchurch
7



Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards
incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all
the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained
in note 15. Future operating lease commitments are disclosed in note 21.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants
are disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Proprietor. Grants for the use of land and buildings are not received in cash by
the School as they equate to the deemed expense for using the land and buildings. This expense is based on an assumed market rental yield
on the land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis
over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair

value.
BDO
Christchurch
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g) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of
activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in
the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment
Land and buildings owned by the Proprietor are excluded from these financial statements. The Board’s use of the land and buildings as
‘occupant’ is based on a property occupancy document.

Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to
the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e.
the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial
position at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged
to the surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership
at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

The estimated useful lives of the assets are:

Building Improvements 10-75 years
Board-owned Buildings 10-75 years

Furniture and Equipment 10-20 years

Information and Communication Technology 3-5 years

Motor Vehicles 5 years

Textbooks 5 years

Leased Assets held under a Finance Lease As per lease

Library Resources 12.5% Diminishing value

BDO
Christchurch
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k) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and
availability of information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

1) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.

m) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitiement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

n) Revenue Received in Advance

Revenue received in advance relates to fees received from international students and grants where there are unfulfilled obligations for the
Group to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or grants are
earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate.

o) Funds Held in Trust
Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a third party and
these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

p) Provision for Cyclical Maintenance
The property from which the School operates is owned by the Proprietor. The Board is responsible for maintaining the land, building and other
facilities on the School sites in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board's
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, the school’s best estimate of the cost of painting the
school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the school to meet this obligation and is detailed in the notes and disclosures of these accounts.
Christchurch
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q) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. Financial
liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
derecognition are recognised in surplus or deficit.

r) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable
which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

s) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

t) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

BDO
Christchurch
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants
Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Other Revenue
International Student Fees

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
International Student - Other Expenses

Surplus/ (Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
1,063,145 1,002,779 961,231
2,842,843 2,875,031 2,777,808
(15,417) - 19,884
3,890,571 3,877,810 3,758,923
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
626,900 566,947 783,322
18,358 13,079 12,962
15,647 13,712 20,635
23,543 10,500 2,103
34,092 20,874 4,870
718,540 625,112 823,892
23,086 15,927 23,426
15,153 4,000 18,476
7,320 31,872 27,130
2,874 - 300
48,433 51,799 69,332
670,107 573,313 754,560
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
170,224 159,560 155,888
46,211 52,505 37,003
3,524,204 3,371,672 3,454,987
38,532 63,500 20,698
71,078 72,000 68,187
692 1,600 1,358
3,850,941 3,720,837 3,738,121

BDO
Christchurch
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5. Administration

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 11,075 7,236 6,891
Board Fees 9,855 18,631 25,013
Intervention Expenses 98,970 101,635 26,830
Operating Leases - 4,646 -
Other Administration Expenses 101,318 100,311 69,281
Employee Benefits - Salaries 346,544 338,918 305,303
Insurance 6,949 3,247 3,094
574,711 574,624 436,412
6. Property
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Consultancy and Contract Services 59,984 74,000 86,721
Cyclical Maintenance 31,803 36,415 37,405
Heat, Light and Water 44,545 46,439 43,433
Rates 18,630 18,632 17,101
Repairs and Maintenance 91,752 76,779 64,194
Use of Land and Buildings 642,400 642,400 642,400
Employee Benefits - Salaries 101,432 81,524 79,923
Other Property Expenses 46,208 51,270 59,483
1,036,754 1,027,459 1,030,660

The use of land and buildings figure represents 5% of the school’s total property value. This is used as a proxy for the market rental of
the property.

7. Cash and Cash Equivalents

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 155,172 459,854 174,883
Short-term Bank Deposits 150,000 - 330,000
Cash and cash equivalents for Statement of Cash Flows 305,172 459,854 504,883

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $305,172 Cash and Cash Equivalents, $3,640 of Revenue Received in Advance is held by the School, as disclosed in note 13.

BDO
Christchurch
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8. Accounts Receivable

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 61,515 80,493 70,122
Receivables from the Ministry of Education 5,762 - 10,371
Interest Receivable 1,400 1,822 1,822
Teacher Salaries Grant Receivable 257,025 232,487 224,625
325,702 314,802 306,940
Receivables from Exchange Transactions 62,915 82,315 71,944
Receivables from Non-Exchange Transactions 262,787 232,487 234,996
325,702 314,802 306,940
9. Inventories
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Stationery 13,782 12,211 12,211
13,782 12,211 12,211
10. Investments
The School's investment activities are classified as follows:
2024 2024 2023
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 200,000 200,000 200,000
Total Investments 200,000 200,000 200,000
11. Property, Plant and Equipment
Opening Balance
(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)
2024 $ $ $ $ $ $
Buildings - School 1,767 (63) 1,704
Furniture and Equipment 83,815 64,600 (19,552) 128,863
Information and Communication 63,347 30,640 (23,194) 70,793
Technology
Motor Vehicles 2,000 (2,000) -
Leased Assets 23,870 92,502 (23,356) 93,016
Library Resources 20,294 5,397 (2,083) (2,913) 20,695
195,093 193,139 (2,083) - (71,078) 315,071

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

BDO
Christchurch
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. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation . .. . .-
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Buildings - School 2,500 (796) 1,704 2,500 (733) 1,767
Furniture and Equipment 243,035 (114,172) 128,863 178,479 (94,664) 83,815
Information and Communication
Technology 151,840 (81,047) 70,793 121,200 (57,853) 63,347
Motor Vehicles 15,000 (15,000) - 15,000 (13,000) 2,000
Leased Assets 105,460 (12,444) 93,016 88,027 (64,157) 23,870
Library Resources 61,438 (40,743) 20,695 62,402 (42,108) 20,294
579,273 (264,202) 315,071 467,608 (272,515) 195,093
12. Accounts Payable
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 81,871 82,224 82,224
Accruals 16,575 13,815 13,815
Employee Entitlements - Salaries 257,025 232,487 224,625
Employee Entitlements - Leave Accrual 25,655 21,855 21,218
381,126 350,381 341,882
Payables for Exchange Transactions 381,126 350,381 341,882
Payables for Non-exchange Transactions - Taxes Payable (PAYE and Rates) - - -
Payables for Non-exchange Transactions - Other - - -
381,126 350,381 341,882
The carrying value of payables approximates their fair value.
13. Revenue Received in Advance
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Grants in Advance - Ministry of Education 2,597 - 12,874
International Student Fees in Advance 1,043 - 14,957
Other revenue in Advance - - -
3,640 - 27,831

BDO
Christchurch
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14. Provision for Cyclical Maintenance

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Provision at the Start of the Year 151,537 151,537 154,160
Increase to the Provision During the Year 31,803 36,415 37,405
Use of the Provision During the Year (22,163) (26,775) (40,028)
Provision at the End of the Year 161,177 161,177 151,537
Cyclical Maintenance - Current - - -

Cyclical Maintenance - Non current 161,177 161,177 151,537
161,177 161,177 151,537

The schools cyclical maintenance schedule details annual painting to be undertaken, the costs associated to this annual work will vary
dependent on the requirements during the year. This plan is based on the schools 10 Year Property plan.

The costs associated with the annual work will vary dependent on the painting requirements during the year. The school’s cyclical
maintenance plan is under review and a new plan will be finalised in 2025.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments
payable:

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 26,617 26,617 20,005
Later than One Year and no Later than Five Years 72,069 72,069 5,933
Future Finance Charges (4,949) (4,949) (1,273)
93,737 93,737 24,665
Represented by
Finance lease liability - Current 24,212 11,552 19,083
Finance lease liability - Non current 69,525 82,185 5,582
93,737 93,737 24,665
16. Funds held in Trust
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Funds Held in Trust on Behalf of Third Parties - Current 36,473 36,070 36,070
36,473 36,070 36,070

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or expense of the school
and therefore are not included in the Statement of Comprehensive Revenue and Expense.

BDO
Christchurch
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17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters
into transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other
Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than
those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

The Proprietor of the School (Rudolf Steiner School Trust) is a related party of the School Board because the proprietor appoints
representatives to the School Board, giving the proprietor significant influence over the School Board.Any services or contributions
between the School Board and Proprietor have been disclosed appropriately. If the proprietor collects fund on behalf of the school (or
vice versa), the amounts are disclosed.

The Proprietor provides land and buildings free of charge for use by the School Board as noted in Note 1(c). The estimated value of this
use during the current period is included in the Statement of Comprehensive Revenue and Expense as 'Use of Land and Buildings'.

18. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2024 2023
Actual Actual
$ $

Board Members
Remuneration 1,435 4,230
Leadership Team
Remuneration 732,546 650,573
Full-time equivalent members 6 6
Total key management personnel remuneration 733,981 654,803

There are 6 members of the Board excluding the Principal. The Board had held 9 full meetings of the Board in the year. As well as these
regular meetings, including preparation time, the Chair and other Board members have also been involved in ad hoc meetings to
consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

In April 2024, the School Board sought intervention by the Ministry of Education. This intervention was to address a number of issues
which the Board felt they did not have the skill set to effectively deal with.

The Board resigned and the Ministry appointed Nicola Hornsey as Commissioner. Since her appointment, the Commissioner has
prepared a plan, which sets out the key objectives of the intervention and how these will be addressed. Once all the objectives have
been achieved an election date will be set, a board election process will take place, and the school will be returned to self-governance.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 170 - 180 110 -120
Benefits and Other Emoluments 5-10 0-5

BDO
Christchurch

17



Other Employees

The number of other employees with remuneration greater than $100,000 was in the following bands:

The disclosure for 'Other Employees' does not include remuneration of the Principal.

19. Compensation and Other Benefits Upon Leaving

Remuneration

$000
100-110
110-120
120-130
130-140

2024 2023
FTE Number FTE Number
4.00 2.00
4.00 5.00
2.00 3.00
1.00 1.00
11.00 11.00

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was

as follows:

Total
Number of People

20. Contingencies

2024
Actual
$143,798
6

2023

Actual

$20,000

1

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2024 (Contingent liabilities and

assets at 31 December 2023: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education

Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity and Collective Agreement Funding Wash-up

In 2024 the Ministry of Education provided additional funding for both the Support Staff in Schools' Collective Agreement (CA) Settlement
and the Teacher Aide Pay Equity Settlement. At the date of signing the financial statements the School’s final entitlement for the year
ended 31 December 2024 has not yet been advised. The School has therefore not recognised an asset or a liability regarding this

funding wash-up, which is expected to be settled in July 2025.

21. Commitments

(a) Capital Commitments

at 31 December 2024, the Board had no capital commitment.
(b) Operating Commitments

As at 31 December 2024, the Board has entered into no contracts.

BDO
Christchurch
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22. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 305,172 459,854 504,883
Receivables 325,702 314,802 306,940
Investments - Term Deposits 200,000 200,000 200,000
Total financial assets measured at amortised cost 830,874 974,656 1,011,823
Financial liabilities measured at amortised cost
Payables 381,126 350,381 341,882
Finance Leases 93,737 93,737 24,665
Total financial liabilities measured at amortised cost 474,863 444,118 366,547

23. Events After Balance Date
There were no significant events after the balance date that impact these financial statements.

The School has an active legal situation which is is currently working through. At the time of signing of these financial statements the
outcome of this is unknown

BDO
Christchurch
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF CHRISTCHURCH RUDOLF STEINER SCHOOL'’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

The Auditor-General is the auditor of Christchurch Rudolf Steiner School (the School). The Auditor-
General has appointed me, Michael Rondel, using the staff and resources of BDO Christchurch, to
carry out the audit of the financial statements of the School on his behalf.

We have audited the financial statements of the School on pages 3 to 19, that comprise the statement
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other
explanatory information.

Qualified opinion

In our opinion, except for the matter described in the Basis for our qualified opinion section of our
report, the financial statements of the School:

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 31 December 2024; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Public

Sector Public Benefit Entity Standards Reduced Disclosure Regime.
Our audit was completed on 22 September 2025. This is the date at which our opinion is expressed.

The basis for our qualified opinion is explained below. In addition, we outline the responsibilities of
the Board and our responsibilities relating to the financial statements, we comment on other
information, and we explain our independence.

Basis for our qualified opinion - provision for cyclical maintenance

The School has an obligation to keep the land and buildings in good order and repair. The
Statement of Financial Position on page 5 includes a provision for cyclical maintenance provision of
$161,177 on 31 December 2024 and $151,537 on 31 December 2023. The School could not provide
sufficient appropriate evidence to support the provision. There are no other practical audit
procedures we could perform to determine the reasonableness of the provision. As a result, we
were unable to determine whether any adjustment to the provision was necessary.

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our
report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

o We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

o We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.
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. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

o We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises the Statement
of Responsibility, Members of the Board Listing, Analysis of Variance, Evaluation of the School’s
Student’s Progress and Achievement, Statement regarding how the school is giving effect to Te Tiriti
o Waitangi, Kiwisport Report and the Good Employer Disclosure, but does not include the financial
statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements, or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners
(including International Independence Standards) (New Zealand) (PES 1) issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

b i e Al g
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Michael Rondel,

BDO Christchurch

On behalf of the Auditor-General
Christchurch, New Zealand
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Kiwisports Funding for 2024

Y1ltoY8 Y9 to Y13 |Total
Instalment 1 $830.56 $733.75| $1,564.31
Instalment 2 $830.56 $733.75| $1,564.31
Instalment 3 $830.56 $720.04| $1,550.60
Instalment 4 $830.56 $699.47| $1,530.03
Total (excluding GST) $6,209.25

Kiwisport is a government funded initiative to support students' participation in organised sport.
In 2024 the school received total kiwisport funding of $6,209.25 (excluding GST)
This funding was spent on employing a sports co-ordinator and on the purchase of sports equipment.
The number of students participating in organised sport was approximately 324.

Kennedy
Principal / Tumuaki
Christchurch Rudolf Steiner School
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Statement regarding how the schoolis giving effect to Te Tiriti
o Waitangi.

Christchurch Rudolf Steiner School recognises and honours Te Tiriti o Waitangias the
constitutional foundation of Aotearoa New Zealand, the bi-culturalbond between the
Crown and tangata whenua. We recognise that Aotearoa New Zealand is a bi-cultural
nation and acknowledge that Te Tiriti o Waitangi underpins our learning environment.
We are strongly committed to upholding and honouring the principles of Te Tiriti o
Waitangi.

Our schoolembraces Te Reo and Maorispirituality and culture as a fundamental and
living part of Aotearoa New Zealand. We celebrate the cultural richness and diversity in
Aotearoa. Christchurch Rudolf Steiner School is responsive to the wider cultural, social
and political contexts in which theyare located in Aotearoa New Zealand in the 21st
Centuryand beyond.

Oureducation embraces and honours Aotearoa New Zealand’s bi-cultural heritage and
considers allhuman beings to be free and equal in dignity and rights. While
acknowledging Rudolf Steiner’s work, Christchurch Rudolf Steiner School works out of
an approach ofequity and strongly rejects any historical statements which mayhave
been made by Rudolf Steiner and from which inferences ofracial prejudice maybe
made.

Christchurch Rudolf Steiner School aims to be cultural safe havens for everyone.
Significant shared values exist between our School’s special character and kaupapa
Maori. These include a holistic view of spirit that permeates allmatter and space;
respect for the spiritual beings of our environment, and for our ever-present ancestors
(whakapapa); honouring festivals and holding reverence in protocol; understanding the
spiritual power and basis of speech, song, expressive movement, and art.

Because ofthis Christchurch Rudolf Steiner School ensures it is placed in an excellent
position to make a prioritised contribution, in collaboration with cultural advisors, to
the revival and preservation ofthe unique indigenous culture and language ofthis land.
CRSS uses the Core Education model ofintegrating Te Tiriti o Waitangiinto the school
community;

19 Ombersley Terrace
Opawa
Christchurch 8023
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Striving to integrate kaupapa Maoriinto teachingand learning as much as possible
enacts the principles of Te Tiriti o Waitangi. By Integrating and embedding the world
view, perspectives, te reo and tikanga whenua, kaupapa Maoribecomes a valued,
normal, routine, and everydaypart ofthe school environment. In this we acknowledge
that kaupapa Maoriis central to the well-being and success ofeveryone, akonga,
kaiako and whanau.

At allclass levels, te reo Maorime nga tikanga-a-iwiand that of mana whenua are
integrated into the dailyclassroom life and class culture as a matter of course. Initially
through speaking and listening, the children begin to develop a sense ofthe flow and
syntax ofte reo Maori.

They will begin to build their vocabularyand will increasingly be able to respond, with
action and word, to instructions and questions. Where possible, a specialist Maori
programme will support the development ofthe sentence structures which will allow
for more nuanced expression and dialogue.

In Classes 1-3 the mahiis mainlyoral. Grammar is taught more formally from Class 5.
Throughout the classes the children will continue to build their mihiand pepeha.



Christchurch Rudolf Steiner School
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Standing to speak becomes a common occurrence where, for example, where schools
have the custom of welcoming new families to the class with a powhiri or mihi
whakatau.

Matauranga Maoriis integrated into the Main Lessons wherever it is meaningful and
possible. Opportunities for this are manifold and limited only by the imagination ofthe
teacher. It is important, though, to ensure that cultural supervision is sought where
new or unfamiliar aspects are included.

The main resource is “He Reo Puawai”, the Te Reo Maori Curriculum for Steiner Waldorf
schools in Aotearoa New Zealand.

Paul Kennedy
Principal

19 Ombersley Terrace
Opawa
Christchurch 8023
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Compliance with Education and Training Act 2020 requirements to be a
good employer for the year ending 31 December 2024.

Reporting on the principles of being a Good Employer

v' Conducted regular risk assessments to identify
actual and potential hazards and take steps to
mitigate them.

v’ Provided appropriate training and supervision to
employees to ensure they can perform their jobs
safely.

v’ Provided appropriate personal protective
equipment (PPE) when necessary.

v Encouraged employees to report any hazards or
safety concerns they encounter.

v' We have in place a workplace Health and Safety
Committee which meets regularly to consider
any Health and Safety issues identified by staff,
students and other members of the school
community.

v' Maintained equipment and machinery to ensure
they are safe to use.

v Ensured that the workplace is clean and well-
maintained.

v Ensured all staff are part of regular on-site drills
and emergency planning.

How have you met your
obligations to provide good
and safe working
conditions?

Our School Docs EEO policy emphasises our
commitment to:

v’ Equity and fairness in the workplace.

v’ Challenging discrimination or harassment.

v’ Taking complaints seriously with an undertaking
that we will investigate them promptly.

v’ Following recruitment practices that are fair and

inclusive and avoid bias or discrimination.

Providing employees will equal opportunities for

advancement.

What is in your equal
employment opportunities
programme?

How have you been
fulfilling this programme? | ,

The commitments within this Policy have been met
during 2023.




How do you practise
impartial selection of
suitably qualified persons
for appointment?

v We ensure that the job requirements and

selection criteria are clearly defined and
communicated in the advertised vacancy
material.

v' We use objective and standardised assessment

methods such as structured interviews to
evaluate candidates’ suitability for the role.
These methods are based on the job
requirements and selection criteria.

v' We recognise and discuss unconscious bias and

how it can dffect the selection process, in order
to avoid it. For example, we avoid making
assumptions based on the candidate's gender,
race, age, or other personal characteristics.

v' We keep detailed records of the selection

process, including the criteria used to assess
candidates, referee comments and the reasons
for any decisions made. This helps to ensure that
the selection process can be reviewed and
audited if necessary.

v We offer feedback to unsuccessful candidates to
help them to improve their skills and
performance for future job applications.

How are you recognising,

The aims and
aspirations of Maori,
The employment
requirements of
Maori, and

Greater involvement
of Maori in the
Education service?

The majority of our staff are pakeha with variable
levels of cultural competence. Strategic work
initiated in 2022 and still underway, focusses on
how the school must uphold the aspirations and
expectations of mana whenua and of our whanau
Maori community, including ways to identify mana
whenua employment and education needs.

We continue to develop practices and processes
that reflect Maori aspirations and needs, including:

v’ Ensuring prominence of Te Tiriti o Waitangi
across all aspects of the school.

v Ensuring staff and the BoT have an improved
understanding of culturally responsive practice
and behave and practice accordingly.

v’ Ensuring all school processes and practices are
aligned to the NELPs.

v’ Ensuring students who identify as Maori have
access to culturally appropriate teaching and
support.




How have you enhanced
the abilities of individual
employees?

We provide training and professional learning
and development opportunities to support
employees to develop new skills and
knowledge. This has included staff PLD,
workshops, courses, and conferences.

We provide support, mentoring and coaching to
employees, especially those who are new to the
school, to develop their skills and knowledge.
We encourage collaboration and teamwork
among employees to help them learn from
each other and work more effectively together.
Our teacher Professional Growth Cycle runs
throughout the year.

We provide opportunities for employees to take
on leadership roles and to advance in their
careers. This includes providing professional
development and career advancement within
the school or in external workshops.

We provide employees with the resources and
tools they need to do their jobs effectively, such
as up-to-date technology, instructional
materials, and equipment.

How are you recognising
the employment
requirements of women?

We offer flexible work arrangements, such as
part-time work to accommodate the needs of
women with caregiving responsibilities.

We support requests for parental leave and
provide flexibility in meeting schedules to
support working parents, especially women.
We promote gender equity, such as gender-
neutral job descriptions and recruitment
processes. Current work and foci include
strengthening our culture of inclusivity by
promoting diversity and inclusion, providing
opportunities for feedback and collaboration,
and encouraging open communication.

How are you recognising
the employment
requirements of persons
with disabilities?

We are not currently employing anyone with
disabilities.

We would actively support applications from
people with disabilities. Our school site provides
lift access, ramps and wide corridors and
hallways which provide suitable access for all.




Reporting on Equal Employment Opportunities (EEO) | YES NO
Programme/Policy

Do you operate an EEO programme/policy? v
Has this policy or programme been made available to staff? v
Does your EEO programme/policy include training to raise
awareness of issues which may impact EEO? v
Has your EEO programme/policy appointed someone to v
coordinate compliance with its requirements?

Does your EEO programme/policy provide for regular reporting

on compliance with the policy and/or achievements under the v
policy?

Does your EEO programme/policy set priorities and objectives? v

Paul Kennedy
Principal
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Christchurch Rudolf Steiner School - Annual Plan 2024 — Term 3 Update

Strategic Aim 1: Staff Culture

Strategic Aim Description

Review of Annual Goal(s) for 2024

Establish a positive staff culture that fosters
collaboration, support, and continuous

2.

to drive professional learning and create positive change.
Focus on a strengths-based culture based on the belief that every staff member has strengths that can benefit the
school as a whole. We focus on strengths rather than weaknesses.

1. Establish a culture of continuous feedback and improvement, where staff engage in respectful, reflective dialogue

growth. 3. Develop trust among staff based on honesty and openness, without judgement.
4. Create a sense of belonging and an ethic of care and support among staff.
ope . Change . Person . .
Specific Actions & Time Frame . How Will We Measure Success? EOY Review
Process Responsible
. . Evaluation Associates engaged as PL
Implement a structured Professional Learning Planning and artner
programme that is designed to initiate and normalise Preparation v" PL partner engaged and P )
. . . Start of Term L Programme under way.
reflective dialogues among staff members, with a ) Principal Programme developed.
view to developing a culture of continuous feedback Practice v" Plan under way.
and improvement Development
’ Achieved
Assessment of staff strengths has
been an informal process, focussing
Initiate a comprehensive strengths assessment for all on recognition of strengths by
staff members to identify individual strengths and 5 P”I*Ctice v' Assessment completed. colleagues.
talents. Establish a platform for sharing and evelopment End of Term 2 Principal v" Sharing in place. Sharing is regular occurrence at PL
celebrating these strengths among the staff, Leadership v Staff Survey at EOY. sessions.
promoting a culture of appreciation and collaboration.
On Track
Introduce regular open forums or discussion sessions v . . Forums in place as part of PL and
. Practice . Forums and discussions are )
where staff can openly share their thoughts, concerns, Senior . ) College of Teachers meetings.
. . . Development . occurring on a regular basis.
and ideas without fear of judgement. Implement End of Term 3 Leadership - o
- . v’ Staff attendance is enthusiastic.
transparent communication channels for sharing Team

important information and decisions.

Leadership

v’ Staff Survey at EOY.

Achieved




Strategic Aim 2: Staff / Parent Interactions

Strategic Aim Description Review of Annual Goal(s) for 2024

1. Provide professional development opportunities for teachers to enhance their communication and relationship-building
High-quality staff and parent skills with parents and whanau, including cultural competency, and conflict resolution strategies.
. . 2. Create multiple avenues for communication between teachers and parents, that ensure that parents feel comfortable
Interactions promOte Strong reaching out to teachers with questions, concerns, or feedback.

partnerships and student success. Provide regular updates on students' progress, achievements, and challenges.

4. Encourage and welcome parent involvement in their child's education.

w

Change Person

Specific Actions Time Frame . How Will We Measure Success? EOY Review
Process Responsible
Develop a series of professional development Workshops planned and on track
workshops focused on equipping teachers with the Planning and with schedule.
necessary tools and knowledge to effectively engage Preparation End of Term 2 Princinal Y \s/\é?rkshops planned and dates Regular reviews between PL
with parents and whanau, fostering positive Practice P v ) provider and Tumuaki with plans
. . . . . Staff and Parent EQY surveys. .
relationships and creating a more inclusive and Development adapted as required.
supportive learning environment for all stakeholders. On Track

Establish clear guidelines on communication between

teachers and parents, incorporating platforms such as

email, phone calls, parent-teacher conferences, and a

dedicated online portal for inquiries and feedback. v" Guidelines in place.

Provide clear guidelines and accessible resources for Practice A v" Review shows guidelines being
. End of Term 2 Principal . .

parents to understand how to engage with teachers Development complied with.

effectively. Implement regular communication Monitoring and v' Staff and Parent EQY surveys.

initiatives, such as monthly newsletters or updates, to

Guidelines have been developed in
Planning and draft. Consultation with staff in
Preparation progress.

Review
keep parents informed about classroom activities and
On Track
student progress.
Conduct surveys or focus groups to gather input from . o .
uet surv y . us group 8 . inpu . Reliant on Specific Action 2 —
parents regarding their preferences and interests in
invol in school activiti d oth v s leted b t therefore delayed.
involvement in school activities and other Practice Senior urvey completed by parents.
opportunities. Based on this feedback, draft a Development End of Term 3 Leadership v" Focus groups held for LS and US.
comprehensive plan outlining various ways parents v" Plan developed and signed off
Leadership Team

can contribute, such as volunteering in classrooms,
participating in school events, or joining advisory
boards.

by Board.

Delayed




Strategic Aim 3: Quality of Teaching

Strategic Aim Description

Review of Annual Goal(s) for 2024

The high quality of pedagogy and teaching,
guided by the Rudolf Steiner model, ensures
exceptional learning experiences for all students.

1. Promote a culture of reflection among staff that includes reflection on their teaching practices, assessment,
and student outcomes.

2. Offer constructive feedback and support to teachers to help them identify areas for growth and
improvement. Conduct regular classroom observations and provide specific feedback focused on teaching
strategies, student engagement, and classroom management.

3. Ensure Rudolf Steiner pedagogy and philosophy are embedded in teaching practices and provide teachers
with training and resources on Rudolf Steiner's educational philosophy.

- . Change . Person How Will We Measure .
Specific Actions g Time Frame , EOY Review
Process Responsible Success?
Implement a structured Professional Learning Planning and Evaluation Associates engaged as PL
programme that is designed to initiate and normalise Preparation Start of Term PL partner engaged and partner.
reflective dialogues among staff members, with a ) Principal Programme developed. Programme under way.
view to developing a culture of continuous feedback Practice Plan under way.

. Development .
and improvement. Achieved
Implement a structured teacher observation and .

P . . . Based on feedback from PL sessions
feedback programme, starting with conducting . .
. . (and the PL provider recommendation)
regular classroom observations focused on teaching . . .
. Planning and . this action is on hold until 2025 at the
strategies, student engagement, and classroom Preparation Observation and Feedback carliest
management. Develop observation rubrics aligned programme in place. )
. . . ) Start of Term L . .
with teaching standards and student learning Practice 3 Principal Analysis of Observation
outcomes to provide specific feedback. Additionally, Development Rubrics provided to Board.
establish a system for follow-up meetings where Leadership Staff survey at EOY.
observed teachers receive constructive feedback and
support to identify areas for growth and
' pp Y g Delayed
improvement.
Initiate a professional development programme .
P . .p Pros . Under way as part of local curriculum
focused on effective integration of the Rudolf Steiner .
. . . . . . development and consultation.
educational model into teaching practices. Provide Planning and PL programme in place and
teachers with training sessions and resources that Preparation . under way. . . .
. g . . . Senior y i . . Steiner Education NZ and Kahui Ako
delve into Rudolf Steiner's educational philosophy, ) Start of Term . Expert practitioners, involving

hasizi ol h as holisti - Practice Leadership hui Ak engaged.

emphasizing principles such as holistic education, Development 4 Team Kahui Ako, engaged and

experiential learning, and the development of the
whole child. Collaborate with experts or practitioners
familiar with the Steiner approach from Kahui Ako to
facilitate workshops and discussions.

Leadership

delivering as planned.
Staff survey at EOY.

On Track




Strategic Aim Description

Review of Annual Goal(s) for 2024

Excellence in leadership drives innovation,
fosters collaboration, and cultivates a culture of

1. Focus developing the current leadership team, focusing on areas such as collaboration, conflict resolution,
effective communication, and reflective practice.

2. Foster a collaborative culture where leadership team members work together to achieve common goals.
Encourage teamwork, mutual respect, and open communication among team members.

growth. 3. Cultivate a growth mindset among members of the leadership team. Encourage a positive attitude towards
learning, feedback, and continuous improvement.
ipe . Change . Person How Will We Measure .
Specific Actions g Time Frame . EOY Review
Process Responsible Success?
Ensure Leadership Team meetings are focused on .

. . . . . SLT responding well to restructure
fostering collaboration, conflict resolution, effective and ereater oversight of their role
communication, and reflective practice as integral Analysis of agendas and g g ’

arts of day-to-day operations. Implement structured minutes from Senior . .
P Y yop P . Practice ) : SLT collaboration and practice on
agendas that allow time for open discussion, Leadership Team meetings .

. . . . Development Start of term o . . track for expectations.
brainstorming, and problem-solving sessions. ) Principal reflect collaboration, effective
Incorporate reflective exercises in each meeting to Leadership communication and reflective
evaluate decisions made and identify areas for practice.
improvement. Encourage team members to actively Staff survey at EQY.
listen, share perspectives, and support one another in Achieved
addressing challenges.
Use 1:1 coaching sessions with senior leaders to focus 1:1 sessions in place
on the principles of growth mindset, resilience, and ’ P ’
embracing challenges as opportunities for growth. . .
. ; . . . Reflection culture developing as

Encourage team members to reflect on their own 5 P“I*Ct'ce Analysis of Senior Leadership lanned ping
mindset and approach to learning and provide tools evelopment 1 April 2024 Principal Team behaviour. P )

and strategies to cultivate a growth-oriented
perspective. Establish regular feedback loops and
opportunities for self-assessment to reinforce the
importance of continuous improvement.

Leadership

Staff survey at EOY.

Achieved




Strategic Aim 5: Transparency and Collaboration

Strategic Aim Description

Review of Annual Goal(s) for 2024

Transparency and collaboration are
essential for fostering trust, unity,
and collective progress.

1. Establish open and transparent communication channels throughout the school community.
2. Involve staff in the decision-making process by soliciting input, feedback, and suggestions on important issues affecting the

school.

3. Establish professional learning communities where teachers can collaborate, share best practices, and support each other's
professional growth.

4. Ensure that school policies, procedures, and expectations are clearly communicated and easily accessible to all
stakeholders.

Specific Actions

Change
Process

Time Frame

Person
Responsible

How Will We Measure
Success?

EOY Review

Establish clear guidelines on communication between
teachers and parents, incorporating platforms such as
email, phone calls, parent-teacher conferences, and a
dedicated online portal for inquiries and feedback.
Provide clear guidelines and accessible resources for

Planning and
Preparation

Practice

Guidelines in place.
Review shows guidelines

Guidelines have been developed in
draft. Consultation with staff in

progress.

. End of Term 2 Principal being complied with.
parents to understand how to engage with teachers Development
. L Staff and Parent EQY
effectively. Implement regular communication L
o Monitoring and surveys.
initiatives, such as monthly newsletters or updates, to Review
keep parents informed about classroom activities and On Track
student progress.
Implement a structured Professional Learning .
. ) L . Planning and In place and underway.
programme that is designed to initiate and normalise Preparation Start of Term PL partner engaged and
reflective dialogues among staff members, with a Principal Programme developed.
H i i Practice 2
view to developing a culture of continuous feedback Plan under way. .
. Development Achieved
and improvement.
Implement a comprehensive communication strate .
P P . sY Strategy still under development.
to ensure that school policies, procedures, and . . .
. . . Consultation with staff in progress.
expectations are clearly communicated and easily Planning and
accessible to all stakeholders. Ensure that the school Preparation L . . .
. . Communications Strategy in | School website reviewed.
website is a place where stakeholders can easily oracti lace
access updated policies, procedures, and ractice End of Term 2 Principal P ’

expectations. Utilise multiple communication
channels, to disseminate information and ensure
widespread awareness. Survey stakeholders to
identify any areas of confusion or improvement in the
communication process.

Development

Monitoring and
Review

School Website reviewed.
Parent EQY survey.

Achieved




Christchurch Rudolf Steiner School

Te Kura o Rudolf Steiner i Otautahi

PATResults —April 2025
Lower School

PATs (Progressive Achievement Tests) are multiple-choice tests designed to help teachers determine achievement levels of students in
Mathematics, Reading Comprehension, and Listening Comprehension. These assessments are nationallynormed and give the schoola clear
picture of where the students sit compared to all other students in theirage and year level.

At CRSS learning is approached as a non-competitive activity, with testing and reporting designed to minimize anxiety, failure, and
competitiveness, especially for youngchildren. The emphasis is on individual progress and personalachievements, recognizing that everychild
follows a unique learning path.

In the Lower School, Observation and Learning Conversations are the primary assessment tools, where teachers use naturally occurring
evidence to make judgments, guiding curriculum development, teaching, and assessment practices. These assessments are recorded using
the Literacyand Mathematics learning Steps to ensure teachers have a clear picture ofneeds and next steps forall students.

Formaltesting begins at the end of Class 4 (Year 5). In Classes 5-7 (Year 6-8) PATtests are completed at the start and end ofeach school year.
These formal assessments complement the observations and learning conversations and are an excellent tool for comparison with peers
outside ofour school.

This report outlines the results of the Mathematics, Reading Comprehension, and Listening Comprehension assessments carried out at the
start 0£2025.

In the following diagrams, the coloured boxrepresents the Upper and Lower Quartile for the class level at CRSS, with the line in the middle the
median for the class, and the highest and lowest scores shown by the top and bottom line. The national scores forall students completing the
assessment are shown in greybehind the CRSS scores.


https://www.nzcer.org.nz/assessments/pats
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Class 6 (Year 7)

Mathematics Reading Comprehension Listening Comprehension
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Class 7 (Year 8)
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Analysis

Class 5

Class 5 is performing above national averages across allmeasurable indicators, including median achievement, upper and lower quartiles,
and the identification ofthe lower-performing ‘tail’. Reading Comprehension and Listening Comprehension results are particularly strong,
significantly exceeding national norms.

Three students are currently performing below the mean in Mathematics, and one student each in Reading Comprehension and Listening
Comprehension (each a different student) has been identified for additional support.

It is particularly encouraging to note that two students who were previously achieving at Stanine 1 or 2 have now improved to Stanine 6. At
present, there are no students in Class 5 achieving in the lowest stanine bands (1 or 2), indicating overall strong progress and targeted
support effectiveness.

Class 6

Class 6 1s achievingat or above national averages across allmeasured areas. Listening Comprehension outcomes are particularly strong,
significantly surpassing national benchmarks. Mathematics results are broadly aligned with national norms; however, there is no identifiable
‘tail’, suggesting that all students are functioningat an acceptable level or higher.

There are currentlyno students achieving in Stanines 1 or 2. The focus for this cohort is not remedial intervention but on supporting students
to move from average to above-average achievement, particularly those performing around the median.

Class 7
Class 7is also achieving at or above national averages across all areas measured. However, three students have been identified as requiring
targeted support in Reading Comprehension, and one in Listening Comprehension.

It is pleasing to report that two students who were previously achieving at Stanine 2 in Mathematics have shown notable improvement, now
performing at Stanine 4 or 5. Despite this progress, there are currently four students in Class 7 achieving in Stanines 1 or 2. These students
have been identified for individualised support to address their specific learning needs.



Christchurch Rudolf Steiner School

Te Kura o Rudolf Steiner i Otautahi

Report to Commissioner: NCEA Achievement 2024

Introduction

This report provides an overview of NCEA achievement at Christchurch Rudolf Steiner School (CRSS)
in 2024, comparing results with national trends. It highlights significant improvements in student
outcomes, particularly in Literacy and Numeracy for Class 10 (Year 11) and in NCEA Level 2 and
Level 3 achievement. The report also outlines efforts made to reverse previous declines in Class 12
(Year 13) achievement rates, including University Entrance (UE) attainment.

Class 10 (Year 11) Literacy and Numeracy Achievement

Students in Class 10 at CRSS do not undertake a full NCEA Level 1 programme. Instead, they focus
on achieving Literacy and Numeracy requirements. Nationally, over the past five years, there has
been a significant decline in achievement rates:

e Literacy: Decreased from 85.9% in 2020 to 77% in 2024.
e Numeracy: Decreased from 84.4% in 2020 to 75% in 2024.

In contrast, CRSS has seen a marked improvement in these areas:
e Literacy: Increased from 83.3% in 2020 to 92% in 2024.
e Numeracy: Increased from 77.8% in 2020 to 92% in 2024.

Class 10 (Year 11) Numeracy and Literacy
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This positive trend reflects the strength of our teaching strategies, and the targeted support provided
to students in these foundational skills.

Class 11 (Year 12) NCEA Level 2 Achievement

Nationally, NCEA Level 2 achievement rates have dropped from 78.1% in 2021 to 72.2% in 2024.
However, CRSS students have continued to perform exceptionally well, with pass rates increasing
from 81.3% in 2021 to an impressive 94.7% in 2024. This upward trajectory indicates strong
engagement and the effectiveness of Steiner model at this level.

Level 2 NCEA
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Class 12 (Year 13) NCEA Level 3 and University Entrance Achievement

National achievement rates for NCEA Level 3 and University Entrance have also been in decline:
e NCEA Level 3: Dropped from 70.7% in 2021 to 68.4% in 2024.
e University Entrance: Dropped from 52% in 2021 to 48.3% in 2024.

At CRSS, our Class 12 (Year 13) results have experienced a decline in recent years. From 2021 to
2023, NCEA Level 3 achievement rates fell from 72.2% to 63.2%. However, in 2024, we made
significant gains, lifting the pass rate to 69.2%, once again surpassing the national average.
Similarly, University Entrance results had declined from 61.1% in 2021 to 36.8% in 2023. In 2024, we
reversed this trend, with the achievement rate rising to 46.2%, bringing us close to the national
average.



100.0

95.0

90.0

85.0

80.0

75.0

70.0

65.0

60.0

55.0

50.0

65.0

60.0

55.0

50.0

45.0

40.0

35.0

30.0

Comparison to Competitors

2021 Rate

Level 3 NCEA

2022 Rate 2023 Rate 2024 Rate
e CRSS NCEA (Level 3) Year 13 == National NCEA (Level 3) Year 13
University Entrance
2022 Rate 2023 Rate 2024 Rate

2021 Rate

e CRSS University Entrance Year 13

e National University Entrance Year 13

Qualification CRSS Cashmere Ao Tawhiti Hagley Te Aratai
Year 12 - NCEA Level 2 94.70% 91.50% 50% 46.10% 59.80%
Year 13- NCEA Level 3 69.20% 77.90% 45.20% 53.70% 30.70%

University Entrance 46.20% 65.30% 25.80% 38.30% 11.40%




2024 NCEA Results - CRSS Comparison with Local Schools
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Conclusion

The 2024 NCEA results at CRSS reflect a strong commitment to student success. While national
trends show declining achievement rates, CRSS has demonstrated resilience and improvement in
key areas.

Our Literacy and Numeracy achievements in Class 10, our outstanding NCEA Level 2 results, and
our significant progress in NCEA Level 3 and University Entrance indicate that our interventions and
teaching approaches are making a meaningful impact.

Continued focus on supporting Class 12 students will be essential to maintaining and further
improving these gains in the coming years.



Te Kura o Rudolf Steiner i Otautahi
Christchurch Rudolf Steiner School

2024 NCEA Variance report OVERVIEW

Overview of NCEA Statistics for 2024

Compiled by Courtenay Washington as Principal Nominee

*Year 13 is Class 12
*Year 12 is Class 11
*Year 11 is Class 10

The following report is an overview of the Christchurch Rudolf Steiner NCEA statistics for academic
achievement of the 2024 school year.

The Kura’s approach to NCEA blends differentiation, contextual and relevant content, appropriate pathways
for diverse learners, high expectation for all and celebration of individual success.

The Academic Dean keeps an ongoing record of Level 1,2 and 3 akonga and initiates a conversation with
individuals when they begin to fall below our expectations. The support offered addresses issues that may
have become a barrier to their success. Interventions have occur through the SENCO department, RTLB,
careers advisor, counsellor and Kaiako.

As Kaiako, we address any concerns in the students in focus part of our weekly upper school meetings. Contact
is regularly made with whanau to support any academic concerns.

NCEA Level 1 Class 10 2024 — Literacy and Numeracy

Year 11 undertook Literacy and Numeracy standards only which is an important aspect that acknowledges our
special character.

Year Literacy Numeracy
CRSSC Year 11 National Year 11 CRSSC Year 11 National Year 11
2020 83.3 85.1 77.8 83.6
2021 83.3 83.6 83.3 82.5
2022 93.8 81.6 100 80.8
2023 91.3 82.4 87 81.5
2024 92.0 76.6 92.0 74.6
They were at 92% which is similar to the There was a 92% pass rate which was
CRSSC 2023 rate of 91.2% and well above above the CRSSC 2023 rate of 87% and
the National rate of 76.6%. above the National rate of 74.6%.

In 2024 this cohort were amongst the first to take the Co-requisite Literacy and Numeracy exams which usually
occur twice a year. The credits obtained in these exams count towards Literacy and Numeracy. Most students
sat these exams and they did incredibly well. Only 3 students remain without their Literacy and only 1 student
did not achieve their Numeracy.



There were 23 dkonga in the class for the majority of the year with some short-term enrolments joining us for
part of the year. 6 students were on the SENCO roll with varying Special Assessment Conditions (SACs). 6
students identified as Maori with an achievement rate of 85.7% in both Literacy and Numeracy.

Teachers are aware of the specific students who have not gained Literacy and/or Numeracy, and they will have
opportunities in 2025 to gain these. The deadline for students to achieve their Literacy and Numeracy is the
end of their Year 13 school year.

Achievement of students who identify as Maori.

6 students identified as Maori. 5 gained both Level 1 Literacy and Numeracy and the other has yet to gain both
Literacy and Numeracy. This student has been identified as needing to take the Level 1 English course again in
2025, and the student is keen to do this.

Overall achievement in Level 2, Level 3 and UE 2024

Year CRSSC National
Year 12/L2 Year 13/L3 UE Year 12/L2 Year 13/L3 UE
Class 11 Class 12
2020 100 57.1 42.9 80.1 72.1 53.4
2021 81.3 72.2 61.1 77.9 70.5 51.9
2022 80 54.5 54.5 74.9 68.2 50.3
2023 92.3 63.2 31.6 72.2 66.2 47.3
2024 94.7 69.2 46.2 73.0 68.7 49.0

NCEA Level 2- Class 11 2024 — 18/19 students

The 2023 result of 94.7% pass rate was higher than the rate of 92.3% from 2023.
The 2023 result of 94.7% pass rate was significantly higher than the National average of 73%.

There was a small amount of movement in enrolment numbers in this cohort.
This class have achieved higher results than the year before them and significantly higher than the National
average.

The class had X akonga in attendance all year. X were on the SENCO roll. They were often described as being
academically capable and in need of little guidance and direction. 2 akonga identified as Maori. They also had
high levels of Merit course endorsements as follows:

Level 2 NCEA Awarded Level 2 NCEA Awarded
Achieved with Merit Achieved with Excellence
endorsement endorsement

6/19 1/19

Achievement of students who identify as Maori
2 akonga identified as Maori. 1 of them achieved Level 2 NCEA.

Notes

This is a great outcome for an ambitious class who strives academically. They are above the National average
in NCEA Level 2 attainment and can be proud of themselves. We will continue with the mentoring and
tracking of student achievement through the Academic Dean and Learning Support department. | can see that
there is scope to make better use of the STAR and Gateway programs that would support student aspirations
and increase achievement and engagement.



NCEA Level 3- Class 12 2024 — 12/13 students

The 2024 result of 69.2% Level 3 NCEA pass rate was higher than the rate of 63.2% from 2023.

The 2024 result of 69.2% Level 3 NCEA pass rate was marginally higher than the National average of 68.7%.
The 2024 result of 46.2% UE pass rate was better than last 2023’s 31.6% but lower than the National average
of 49%

There was a small amount of movement in enrolment numbers in this cohort. This class achieved higher Level
3 NCEA attainment than the year before but were lower than the National average. That said, 92.3% of Class
12 students had achieved Level 2 at the end of the year. Attendance was a major issue for this class which |
have observed many times in our Year 13’s. As they are a year older, with many turning 18 at the start of the
year, they are drawn to life and work outside of school. We need to acknowledge the age of our students as an
issue within attendance in Year 13 and consider how we can support them more, in terms of their specific
aspirations and academic needs (STAR Courses and the Gateway programme; both of which were highly
under-utilised in 2024). There were a couple of students who could have succeeded as they needed between
1 and 4 additional credits to attain Level 3 and this should’ve been picked up earlier. This will be a focus for
2025. We also had a high number of students in this cohort on the SENCO register and we need to assess our
support mechanisms of our SENCO akonga with reasonable urgency.

Level 3 Awarded
Achieved with Merit

Level 3 Awarded
Achieved with

University entrance
attained

endorsement Excellence
endorsement
3 students 1 student 6 students

3 students had their endorsement of Level 2 upgraded to Merit, while 2 raised their Level 2 endorsement to
Excellence level.

University Entrance
6/13 students gained UE which means that 7 did not.

Achievement of students who identify as Maori
3 akonga identified as Maori. Of these, only 1 gained University Entrance and Level 3 NCEA, however 2
achieved Level 3 NCEA without UE as they are not mutually exclusive.

Overall Trends and Projections for 2025

| expect to see a continuation of high achievement from this year’s Class 12 cohort as they are a very
academically focused class. They have largely opted for Science and Mathematically driven subjects which is
an interesting departure from past years. Many of the Class 11 students are coming into Class 12 with barriers
to their learning, which is the biggest challenge for our Learning Support Team. However, a more strategic and
personalised approach to the use of STAR and Gateway courses should have a very positive impact on our
achievement levels.

For the first time, we will be entering our Year 9 class into the CAA exams in round 2. We believe this is a good
way to off-set the large workload that Level 1 English brings, and will also give them a ‘dummy-run’ at an exam
run via a digital format. Work has begun with our newly appointed Head of Digital Learning to ensure that
students are well prepared for these, as this will be their first experience with an online examination.

PLEASE SEE THE APPENDICES FOR INDIVIDUAL SUBJECT REPORTS AND STATISTICS.

Nga mihi,

Courtenay Washington
Principal’s Nominee 2025
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