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Embed Staff 
Ways of Working 

Across All 
Interactions 

 
Create a unified, 

consistent 
professional culture 

that becomes the 
foundation for the 

2026–2028 strategic 
cycle. 

Develop a Whole-
School 

Communication 
Strategy 

 
Ensure clarity, trust, 
transparency, and 
alignment across 

staff, leadership, and 
parent 

communication. 

Refine the CRSS 
Curriculum 

Delivery 
Framework 

 
Develop a unified 

framework that 
bridges Steiner 

pedagogy, Te 
Mātaiaho, and long-

term learning 
pathways. 

 

Establish a 
Consistent Cycle 
of Evaluation and 

Review 
 

Create a predictable, 
transparent cycle that 

informs schoolwide 
improvement and 
strategic decision-

making. 

 

Prepare the 
School for Return 

to Full 
Governance 

 
Ensure the leadership 

and governance 
environment is stable, 
capable, and aligned 

with Steiner character 
and national 

expectations. 

STRENGTHENING CULTURE, RELATIONSHIPS, AND FOUNDATIONAL SYSTEMS 
 



 

• Develop a 
comprehensive 
CRSS Learning 
Journey (Years 1-13). 

• Align Main Lessons 
and Steiner pedagogy 
with Te Mātaiaho 
progressions and 
literacy/numeracy 
expectations. 

• Create a unified 
planning and 
assessment 
framework. 

• Create a Parent / 
Teacher Charter 
which outlines 
standards for tone, 
timeliness, method, 
and purpose for all 
communication and 
interactions between 
teachers and 
parents. 

• Implement 
consistent 
communication tools 
and templates. 

• Establish a 
monitoring and 
review cycle for 
communication 
effectiveness. 

• Embed the CRSS 
Staff Ways of 
Working more 
efficiently into the 
Staff Handbook. 

• Deliver whole-staff 
induction and 
training on the Ways 
of Working. 

• Integrate the Ways of 
Working into 
performance 
development and 
leadership practice. 

 

• Design a Schoolwide 
Evaluation Cycle 
aligned with strategic 
pillars. 

• Implement aligned 
reporting structures 
for SLT, 
Commissioner, and 
(later) the Board. 

• Embed teacher-level 
inquiry cycles into 
annual Professional 
Growth Cycle 
practice. 

 

• Develop a 
Governance 
Transition & 
Capacity-Building 
Plan. 

• Strengthen 
leadership systems, 
role clarity, and 
decision-making 
processes. 

• Establish systems of 
accountability and 
transparency ready 
for a returning Board. 

 

Refine the CRSS 
Curriculum Delivery 

Framework 

Develop a Whole-
School 

Communication 
Strategy 

Embed Staff Ways of 
Working Across All 

Interactions 

Establish a 
Consistent Cycle of 

Evaluation and 
Review 

Prepare the School 
for Return to Full 

Governance 



 

o Translate the current values and expectations into a practical guide 
including communication norms, meeting protocols, conflict-
resolution approaches, and expectations for collaboration.

o Align content with the strategic pillars of Teaching Excellence, 
Thriving Staff Culture, and Trust-based Relationships.

Embed the CRSS 
Staff Ways of 

Working more 
efficiently into 

the Staff 
Handbook.

o Include scenario-based learning, role clarity sessions, and team-
based activities to embed shared understanding.

o Ensure all leaders model these expectations consistently.

Deliver whole-
staff induction 
and training on 

the Ways of 
Working.

o Embed expectations into coaching conversations, classroom 
observations, and reflection cycles.

o Ensure that team leaders use the document to guide feedback, 
shared agreements, and relational expectations.

Integrate the 
Ways of Working 

into 
performance 
development 

and leadership 
practice.

Embed Staff Ways of Working Across All Interactions 



  

o Define standards for tone, timeliness, method, and purpose for all 
communication types (internal staff, staff–parent, leadership–
community, website, newsletters).

o Publish clear guidance for both staff and parents.

Create a Parent / 
Teacher Charter.

o Standardise email templates, meeting summaries, progress 
updates, class newsletters, and incident communication.

o Provide training to ensure these tools are used consistently across 
the school.

Implement 
consistent 

communication 
tools and 

templates.

o Use parent pulse surveys, staff feedback, and sampling of 
communications to assess clarity, tone, and consistency.

o Adjust strategy based on evidence of what improves trust and 
reduces confusion.

Establish a 
monitoring and 
review cycle for 
communication 
effectiveness.

Develop a Whole-School Communication Strategy 



  

o Map how cognitive (Head), emotional/creative (Heart), and 
practical/experiential (Hands) learning progresses through the 
school.

o Include key competencies, progress outcomes, artistic modalities, 
practical experiences, and developmental stages.

Develop a 
comprehensive 
CRSS Learning 

Journey (Years 1-
13).

o Identify gaps, overlaps, or areas requiring additional explicit 
instruction.

o Ensure pathways reflect both the special character and the new 
national curriculum.

Align Main Lessons 
and Steiner 

pedagogy with Te 
Mātaiaho 

progressions and 
literacy / numeracy 

expectations.

o Develop year-level planning templates, assessment expectations, 
observation tools, and reporting cycles.

o Ensure teachers can monitor progress using Steiner observation and 
NZ progressions in a way that is holistic, meaningful, and 
manageable.

Create a unified 
planning and 
assessment 
framework

Refine the CRSS Curriculum Delivery Framework 



  

o Quarterly progress checks for each strategic domain.
o Annual review of curriculum, culture, leadership, and community 

relationships aligned to the 2026–2028 Strategic Plan.

Design a 
Schoolwide 

Evaluation Cycle 
aligned with 

strategic pillars.

o Standardise evidence required (rubrics, data snapshots, survey 
themes, qualitative reflections).

o Ensure transparency of progress, risks, and next steps.

Implement 
aligned 

reporting 
structures for 

SLT, 
Commissioner, 
and (later) the 

Board.

o Ensure inquiries link to strategic goals (e.g., pedagogy, relationships, 
culture).

o Use evidence from observation, student work, and feedback to 
inform individual and team improvement.

Embed teacher-
level inquiry 
cycles into 

annual practice.

Establish a Consistent Cycle of Evaluation and Review 



 

o Outline competency requirements, induction content, training in 
Steiner education and school governance, and timelines for re-
establishing a Board.

o Create clear expectations for Board–Principal partnership

Develop a 
Governance 
Transition & 

Capacity-
Building Plan.

o Finalise job descriptions, decision-making protocols, consultation 
pathways, and communication expectations.

o Ensure leadership visibility and coherence across the school.

Strengthen 
leadership 

systems, role 
clarity, and 

decision-making 
processes.

o Include financial reporting templates, curriculum progress reports, 
risk dashboards, and property planning processes.

o Ensure these are aligned with best-practice governance 
expectations.

Establish 
systems of 

accountability 
and 

transparency 
ready for a 

returning Board.

Prepare the School for Return to Full Governance 



Other Goals 2026 

 

Improving Student Attendance

o Attendance Culture Framework - Shared expectations, 
consistent messaging, class-level reinforcement.

o Real-Time Attendance Monitoring - Weekly dashboards, early 
intervention, tiered responses.

o Family & Community Partnerships - MoE collaboration, 
wellbeing outreach, barrier reduction.

Property: Fit for Purpose & Health & Safety Compliant

o Compliance & Risk Review - Whole-school H&S audit, 
prioritised upgrades, hazard removal.

Roll Growth & Promotion of the School

o Roll Growth Strategy 2026–2027 - Transition pathways, 
targeted Upper School retention.

o Strengthened Promotion & Visibility - Prospectus overhaul, 
website refresh, community engagement.

o Parent & Alumni Engagement - Events, storytelling, alumni 
pathways, open days.

Development of the EOTC Programme

o Whole-School EOTC Framework - Developmental progression 
aligned to Steiner pedagogy.

o Safety, RAMS, Staff Capability - Training, systems, MoE-
aligned procedures.

o Community & Specialist Partnerships - Marae, outdoor 
providers, arts, environmental organisations.

Emergency Response Plan Preparation

• Comprehensive Emergency Response & Business Continuity 
Plan



 

Self-Review 
 

Term 
1 

Term 
2 

Term 
3 

Term 
4 

Student Achievement 

Policy and Procedure 

Special Character 

NCEA Analysis 

SEANZ Progressions 

NCEA Progress 

SEANZ Review 

School Docs Policy Self Review Programme  

PAT Testing / 
Analysis 

PAT Testing / 
Analysis 

EOTC Process 

SEANZ Review 
Update 

Budget 
Delegations 

HR 

2025 PGC’s 2027 Staffing 

2026 PGC’s 

Operational 
Parent / 

Community Survey 
International 

Students 
School / Parent 

Communications 
EOTC Programme 

Te Mātaiho / Steiner Curriculum Integration 

MU Allocation 

Staff Survey Staff Ways of 
Working 
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