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Overarching Attendance Objectives and Strategic Priorities 
At Christchurch Rudolf Steiner School, we recognise that regular attendance is a foundational 
prerequisite for student well-being, academic achievement, and full participation in the life of the 
school community. Our approach to attendance is grounded in the understanding that students 
thrive - socially, emotionally, and intellectually - when they are present, engaged, and supported. 

Rationale for Prioritising Attendance 

There is a strong, well-documented correlation between regular attendance and student 
outcomes. When students miss school, they miss not only learning opportunities but also 
important social connections and rhythmical structures that support their development.  

In a Steiner context, this rhythm and continuity are especially significant, supporting healthy growth 
through consistent experiences and relationships over time.  

High levels of unjustified absence can also signal deeper issues, including family stressors, 
learning challenges, or disengagement from school. As such, improving attendance is both a 
protective and proactive measure for student welfare. 

Strategic Alignment 

This Attendance Management Plan aligns closely with our school’s Strategic Plan (2024–2025) and 
Annual Implementation Plan (2025). Both documents identify student engagement and well-being 
as strategic priorities. 

Current Attendance Landscape 

As of Term 1, 2025, our school-wide attendance data indicates: 

60% of students attend school more than 90% of the time (regular attendance threshold), 

29% fall in the moderate concern category (81–90% attendance), 

11% are identified as having chronic absenteeism (below 80%). 

It is a key priority to improve both attendance rates and the quality of engagement behind those 
numbers. Attendance patterns also reveal higher rates of absence in specific year levels and 
among particular student groups, including those with additional learning needs. 

Defining Success 

Success in our attendance strategy will be defined by clear, measurable targets aligned with our 
annual goals: 

85% of students attending regularly (90%+) by the end of 2025. 

 Reduction of chronic absenteeism (under 80%) to 5% or less. 

 Development and implementation of individualised attendance support plans for all 
students with chronic absenteeism. 

 Improved parent understanding of the importance of attendance, as measured through 
survey feedback and engagement with attendance-related communications. 



This Attendance Management Plan outlines the strategic actions, monitoring systems, and support 
processes we will implement to achieve these goals. It is designed to be responsive, inclusive, and 
focused on long-term, sustainable improvement, ensuring that all students are given the 
opportunity to flourish through consistent, meaningful engagement in their education. 

 

Attendance Policy 

Attached as Appendix 1. 

 
 

 

Attendance Management Procedures 
 

1. Setting and Reinforcing Attendance Expectations 

We actively communicate our expectations around regular attendance through: 

• Enrolment information: Attendance expectations are outlined at the time of enrolment, 
including a signed agreement between the school and family. 

• Parent meetings and interviews: Attendance is discussed during initial and annual 
interviews and parent information evenings. 

• Class teacher communication: Class teachers regularly reinforce the importance of rhythm 
and daily participation as core to our Steiner pedagogy. 

• Newsletters and updates: Regular reminders about the connection between attendance, 
well-being, and achievement. 

• Student education: In age-appropriate ways, students are reminded of their responsibility to 
attend and participate in learning. 

 

2. Recording Attendance 

Morning roll is taken at 9:00am and entered electronically into our Student Management System 
(SMS). 

A second check occurs after lunch, ensuring the student is still present. 

The SMS securely stores attendance data and is accessible to approved staff. 

All attendance codes align with Ministry of Education national attendance codes. 

  

3. Following Up on Unexplained Absences 

If a student is absent without explanation by 9:30am, the office will send a text or email notification 
to the parent or caregiver. 

If no response is received by midday, a phone call is made. 



If a pattern of non-response emerges, a formal letter is sent outlining the need to communicate 
reasons for absence and the importance of attendance. 

Class teachers are informed of unexplained absences so they can engage with the student and 
family where appropriate. 

  

4. Monitoring and Identifying Concerns 

4.1 Weekly Monitoring 

The Attendance Officer and Deputy Principal monitor weekly reports for: 

• Unexplained absences 
• Sudden drops in attendance 
• Lateness or part-day absences 
• Patterns within specific classes or year groups 

4.2 Threshold-Based Review (Using STAR Framework) 

We apply the STAR framework to trigger a response: 

Threshold Concern Level Response 

0–4 days per term Regular No action required unless trend changes 

5–7 days per term Early warning Class teacher check-in; informal contact with whānau 

8–14 days per term Moderate concern 
Formal letter home; meeting with parent/caregiver; 
plan developed 

15+ days per term 
Chronic 

absenteeism 
Attendance Intervention Plan; referral to Attendance 
Service or agencies 

We also look at cumulative days missed and the nature of absences (justified vs. unjustified). 

 

4.3 Identifying Barriers 

If attendance drops, we work with the student and family to identify barriers: 

• Health and well-being 
• Transport or housing instability 
• Bullying, social issues, or anxiety 
• Learning support needs 

  

5. Escalation and Interagency Support 

If internal strategies do not result in improved attendance: 

We refer to the local Attendance Service (e.g. Mana Ake, Rock On, or similar) after 15+ days of 
absence or earlier if severe disengagement is evident. 

• A Student Support Team meeting is convened, involving: 



• Class Teacher or Kaiako 
• SENCO or Learning Support Coordinator 
• Leadership Team representative 
• Parent or caregiver 

If concerns extend beyond the school’s capacity, we may involve: 

• Oranga Tamariki 
• Child and Adolescent Mental Health Services (CAMHS) 
• Community health or social work providers 
• Iwi or cultural support services 

  

6. Supporting Return to School 

When a student has been absent for an extended period (whether intermittent or continuous), we 
implement a Return to School Support Plan that may include: 

6.1 Academic Catch-Up 

 Priority-setting with teachers on core learning missed 
 Modified timetable, additional learning support or teacher aide time 

6.2 Social Reintegration 

 Peer buddy systems or support from pastoral care team 
 Class-based activities to welcome returning student 
 Encouragement to join clubs, festivals, or other cultural and school events 

6.3 Parent Communication 

 A reintegration meeting held before or upon return 
 Regular check-ins with parents for 2–4 weeks after return 
 Updates via email or phone on academic progress and social engagement 

6.4 Ongoing Monitoring 

 Attendance is monitored weekly for patterns of re-disengagement 
 Adjustments are made to support as needed 

  

7. Documentation and Review 

All attendance communications, plans, and interventions are documented in the SMS or attached 
to the student's record. 

The Attendance Management Plan is reviewed annually, or more often if legislation or Ministry 
guidance changes. 

Effectiveness is evaluated using termly data and feedback from staff, students, and whānau. 

  



 

Monitoring and Measuring Progress 
 

1. Reviewing and Adjusting the Plan 
 
To ensure our Attendance Management Plan remains relevant, effective, and responsive to the 
needs of our students and whānau, we commit to a structured review process: 
 
Annual Review: 
 
A formal review will occur in Term 4 each year, led by the Deputy Principal or Attendance Lead. This 
will involve: 

• Analysis of school-wide attendance data 
• Feedback from staff, whānau, and students 
• Review of changes to national legislation or Ministry guidance 
• Consideration of any emerging attendance trends or barriers 

 
Responsive Adjustments: 
 
Where data or feedback identifies a clear issue (e.g. ineffective follow-up, persistent non-
compliance with procedure, new barriers emerging), the Plan and procedures will be amended 
mid-cycle. Adjustments will be shared with staff, and new actions will be documented and tracked. 
 
Updates to the policy or plan will be communicated to: 

• All staff via staff meetings and follow-up emails 
• Whānau through the school newsletter or direct communication 
• The Board via the Principal’s monthly report 

 
2. Monitoring Implementation of Procedures 
 
We regularly check that our Attendance Procedures are being applied consistently and correctly: 

• Weekly attendance checks by the Attendance Officer ensure all roll data is entered correctly 
and unexplained absences are followed up. 

• Termly audits by the Senior Leadership Team (SLT) assess: 
• Timeliness and accuracy of roll marking 
• Use of correct Ministry codes 
• Consistency of follow-up with parents and escalation pathways 
• Classroom teachers are supported to understand and follow procedures through: 
• Induction training for new staff 
• Annual refreshers for all staff 
• Access to written guidelines 

 
3. Monitoring Effectiveness of Responses to Absences 
 
The impact of our interventions is closely tracked. We measure effectiveness by reviewing: 

• Post-intervention attendance patterns (e.g. does attendance improve after a support plan or 
agency referral?) 



• Frequency of chronic absenteeism: whether numbers reduce over time across the school or 
within priority groups 

• Family engagement: responsiveness to school communications and participation in 
attendance meetings 

• Reintegration outcomes: the success of return-to-school strategies, including re-
engagement with learning and peers 

• Termly meetings of the Student Support Team will analyse anonymised case data to identify 
which interventions are working and where adjustments are needed. 

 
4. Reporting to the Board of Trustees or Commissioner 
 
School leadership provides regular, structured updates to the Board (or Commissioner, if 
applicable) to give assurance that attendance is being effectively managed: 

• Principal’s Monthly Report includes: 
 Current attendance statistics 
 Comparison to national benchmarks 
 Breakdown of chronic absenteeism 
 Emerging patterns or areas of concern 
 Interventions in place and referrals made 

 
• Annual Attendance Summary (presented in Term 4) includes: 

 Review of Plan effectiveness 
 Recommendations for updates or resource allocation 
 Board assurance statement regarding legal compliance and student welfare 

 
Through this layered approach, we ensure that attendance management is not just about numbers 
- it is part of our broader commitment to student well-being, equity, and engagement with learning. 
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